SU GIAO DICH CHUNG KHOAN CAP DANG KY NIEM YET CHUNG KHOAN CHI co NGHIA LA
VIEC NIEM YET CHUNG KHOAN DA THUC HIEN THEO CAC Quy DINH CUA PHAP LUAT
LIEN QUAN MA KHONG HAM Y DAM BAO GIA TRI CUA CHUNG KHOAN. MOI TUYEN B
TRAI VOI DIEU NAY LA BAT HQP PHAP.
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BAN CAO BACH
CONG TY CO PHAN PHU TAI

Gidy chiing nhdn dang ky kinh doanh s6 3503000054 dang ky lan ddu ngay 30/12/2004
bé&ng ky thay déi 14n th& 11 ngay 15/06/2010
NIEM YET cO PHIEU
TREN SO’ GIAO DICH CHUNG KHOAN
THANH PHO HO CHI MINH

bang ky niém yét sé6: ......... /DKNY do Sd& giao dich ching khoan TP. H6 Chi Minh
cap ngay thang nam 2010

Ban cdo bach nay va tai liéu bd sung sé dudc cung cap tai:

Cdng ty cé phan Pha Tai
Tru s& chinh: 278 Nguyén Thi Pinh, P. Nguyén V&n CU, Tp. Quy Nhdn, tinh Binh Pinh
Pién thoai: 056.3847668 Fax: 056.3847246

Website: www.phutai.com.vn

Cong ty cé phan chirng khoan Thing Long

Tru s6 chinh: 273 Kim M3, Ba Dinh, Ha Noéi, Viét Nam
bién thoai: 04.37262600 Fax: 04.37262601
Chi nhanh: S6 1-5 L& Duén, Quén 1, Tp. H8 Chi Minh
bién thoai: 08.39106411 Fax: 08.39106153

Website: www.thanglongsc.com.vn

Phu trach cong bd thong tin:

Ong: Phan Qudc Hoai — Chitc vu: Phé Téng Giam déc Cong ty
bién thoai: 056.3847668 Fax: 056.3847246
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CONG TY CO PHAN PHU TAI

Gidy chirmng nhan dang ky kinh doanh s6 3503000054 déng ky lan dau ngay 30/12/2004

Dang ky thay déi Ian ther 11 ngay 15/06/2010

NIEM YET CO PHIEU

TREN SO’ GIAO DICH CHUNG KHOAN

THANH PHO HO CHI MINH

Tén c6 phiéu: C6 phiéu Cong ty C6 phan Phu Tai.
Loai c6 phiéu: C6 phiéu phd théng.

Ménh gia: 10.000 d6éng/cd phan.

Téng sé lwong niém yét: 8.599.760 cb phiéu.

(Bang chir: Tém triéu ndm trdm chin muwoi chin nghin by trém sau muoi ¢ phiéu)

TO CHU’C KIEM TOAN

CONG TY TNHH DICH VU TU VAN TAI CHINH KE TOAN KIEM TOAN (ASC)

Tru s& chinh: 01 L& Phung Hiéu, Hoan Kiém, Ha Noi

Dién thoai: 04. 38241990 Fax: 04.38253973
Chi nhanh: 63 Tran Khanh Dw, Quan 1, Tp. H6 Chi Minh
Dién thoai: 08. 32565796 Fax: 08.38435590
TO CHUC TU VAN

CONG TY CO PHAN CHU'NG KHOAN THANG LONG (TLS)
Tru s& chinh: 273 Kim M3, Ba Dinh, Ha Noi

Dién thoai: 04. 37262600 Fax: 04.37262601
Chi nhanh: 1-5 L& Duan, Quan 1, Tp. H& Chi Minh

Dién thoai: 08. 39106411 Fax: 08.39106153
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CAC NHAN TO RUI RO

Riii ro vé kinh té:

Riii ro vé ting trwéng kinh té: Kinh té Viét Nam sau nhiéu nim ting truéng cao
(GDP 5 nam tir 2002 — 2007 déu trén 7%) di giam téc vao cudi nam 2008 do anh
huéng ciia cude khing hoang tai chinh va suy thoai toan cau. GDP nam 2009 dat mirc
tang truong 1a 5,32%, nim 2010 dat mac ting truong 1a 6,78%. Khi kinh té ting
truong cac du an bat dong san, cong trinh xay dung phat trién, nhu ciu vé hang tiéu
dung, phuong tién van chuyén ctia ngudi tiéu dung ting cao. Pidu ndy anh hudng truc
tiép dén san luong ti€u thu cac san phém gach, da ép lat, da xay dung, mat hang dd
0, xe 0 to Toyota ciia Phui Tai. Nguoc lai nén kinh té trong giai doan suy thoai, nhu
cau tiéu dung giam, Cong ty s& gip nhiéu kho khin trong hoat dong san xuat kinh

doanh cua minh

Riii ro vé lam phat: Tang giam lam phat s& anh huong truc tiép dén chi phi dau vao
ctia doanh nghiép va anh hudng téi hoat dong san xuét kinh doanh. Ty 1¢ lam phat cta
Viét Nam nam 2010 1a 11,75% cao hon gan 5% so véi chi tiéu do Qubc hoi dé ra.
Néam 2011, Chinh pha Viét Nam dat muc tiéu 6n dinh kinh té vi mé va kiém ché lam
phat 13 hai muc tiéu chinh. Tuy nhién, trong nhiing nim sip t6i, ti 1¢ lam phat du kién
s& bién dong kho luong va anh hudng mot phan t6i chi phi nguyén vat liéu dau vao
ctia Cong ty. Do d0, c6 thé nhan thay rang rui ro vé lam phat anh huong rat 16n d6i

v6i hoat dong san xuat kinh doanh ctiia doanh nghiép.

Riii ro vé lii suat: Do anh huong ciia cudc khing hoang kinh té thé giéi va chinh
sach kiém ché lam phat, Chinh phu da 4p dung cac chinh sach that chat tién té, 14i suat
co ban ning 1én 9% tir cudi nam 2010, dong vén ngin hang cho vay bi han ché, 1ai
suit cho vay tang cao lam anh hudng bat loi dén tinh hinh kinh doanh ctia doanh
nghiép. Vi vy, bién dong v 13i suét co tac dong truc tiép dén hoat dong san xuét kinh
doanh ciia Cong ty. Tuy nhién, Cong ty ¢ phan Phii Tai 1a mot Cong ty c6 quy md
16n tai tinh Binh Pinh, Phu Tai ludn c6 ké hoach dy toan sir dung vén vay hop 1y,
dung muc dich va thyc hién dang cam két nghia vu tin dung voi cac ddi tac Ngan
hang theo ding thoi han. Ngoai ra, vdi thuong hiéu va uy tin cia minh, Cong ty luén
duogc vay von Ngan hang v6i muc 13i suat hop 1y dap ing dwoc nhu ciu san xuat kinh

doanh cua minh.
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Riii ro vé ty gia: Bién dong ty gia anh huong tryc tiép dén tinh hinh xuat nhap khau
ctia Cong ty. Theo co ché quan Iy hién tai, ty gia phan anh quan hé cung ciu giita cac
don vi tién té khac nhau va dat dudi su quan ly, diéu tiét cua Nha nudc. Trong nam
2010, tinh trang khan hiém ngoai t¢ dién ra, cac doanh nghiép nhap khéu gap kho
khan trong viéc tim kiém nguén cung ngoai té dé nhap khéau nguyén vat liéu, may moc
thiét bi dé phuc vu cho san xuit. Nham ting tinh thanh khoan cua thi trudng ngoai
hdi, Ngan hang Nha nuéc da didu chinh ty gia binh quan lién ngin hang 1én muc
20.693 VND/USD (tang 9,3% so véi muc 18.932 VND trudc do6) va thu hep bién do
giao dich tir +/-3% xudng +/-1% ap dung cho ngay 11/2/2011. Vi vy bién dong vé ty
gia 1am anh hudng bét loi ddi véi cac doanh nghiép phai nhap khau thudng xuyén cac

nguyén vat li¢u, may moc thiét bi phuc vu cho san xuat.

Dbi véi hoat dong san xudt ché bién dd gd va da, Phii Tai thudng xuyén phai nhap
khau cac nguyén liéu gd va mot phan nguyén liéu d4 dé phuc vu nhu cau san xuét.
Trong trudng hop ty gia ting thi viéc nhap khau nguyén liéu phuc vu cho san xuat s&
bi anh hudng tiéu cuc lam ting gia thanh san xuat. Tuy nhién, cic san phim ché bién
g0, da clia Cong ty duge xuat khau qua céac thi truong nudc ngoai nhur Chau Au, Chau
A, Chau My, Chau Uc, do d6 khi ty gia tang thi s& c6 loi cho hoat dong xuat khau ciia
Cong ty dong thoi bu dap mot phan cho viée gia ting chi phi nguyén vat liéu dau vao
do ty gia tang 1én. Pdi véi hoat dong kinh doanh phan phdi xe Toyota thi ty gia hbi
doai khong anh huong dén hoat dong nay do Cong ty khong truc tiép nhap khau xe
Toyota ma thyc hién phan phdi dudi hinh thire 1am dai 1y cho hang xe Toyota.

Nhan thire duge su bién dong ty gia anh hudng dén nén kinh té noi chung va hoat
dong cua Phu Tai néi riéng, Cong ty thudng xuyén phan tich, danh gia, ludng trudc vé
su bién dong cua ty gia va cac tac dong cua nd dén tinh hinh nhap khau hang ho4, han

ché mot cach tdi da tac dong bét loi ddi v6i hoat dong kinh doanh ctia Cong ty.
Riii ro vé luit phap:

Moi hoat dong kinh doanh ctia Cong ty chiu su diéu chinh cta cac van ban phéap luat
hién hanh nhu Luat Doanh nghi€p, Luat Chung khoan, cac bd luat vé thué ...Viéc
niém yét trén thi truong chimg khoan 13 linh vuc con rat mgi mé. Luat va cac vin ban
duéi luat quy dinh vé cic van dé nay con dang trong qua trinh hoan thién, do d6 néu
¢6 su thay doi thi s& anh huong dén tinh hinh hoat dong kinh doanh va giao dich ¢

phiéu cta Cong ty.
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Viéc thay ddi cac van ban phap luat, thii tuc hanh chinh s& c6 anh huong tryc tiép dén
hoat dong kinh doanh cta Cong ty. Mic du vay, véi xu hudng phat trién chung cta
nén kinh té, Chinh pht dang timg budc hoan chinh hé théng phap luat, tao sy théng

thoang hon vé cac thu tuc hanh chinh dé phyc vy nhu cau ngay cang cao ctia xa hoi.
Rii ro dac thu:

Kinh doanh, ché bién gé: Hoat dong kinh doanh, ché bién gd 1a mot trong nhing
linh vuc hoat dong chinh, dong gbp khoang 33,4% doanh thu ctia Cong ty. Tuy nhién,
hién nay nhiéu t6 chtrc phi chinh phu, cic nuc phat trién kéu goi, hudng tng tiéu thu
san pham than thién moi truong lam cho ngudn nguyén liéu gd vén da khan hiém
ngay cang khan hiém hon. Do d6, viéc chu dong dugc ngudn nguyén lidu gd ludn 1a

méi quan tdm 16n ctia Cong ty.

Bén canh do, tiéu chuin ky thuat cia san phém doi héi ngay cang cao, nhu Pao luat
Lacey nham kiém soat ngudn gbc hop phép cac loai gb va san pham gb nhap khiu vao
M¥, nhu cau thi truong tiéu thu yéu ciu ngay cang chit ché hon viée kiém soat luong
chi trong son, formaldehyde trong keo dan gb...Nhiing thach thirc d6 ddy cac doanh
nghiép hoat dong trong nganh phai nd luc hon vé dau tu quan 1y chat luong san pham,

hé thdng quan 1y thong tin dén khach hang va nha cung cap nhanh nhay va kip thoi..

Khai thac, kinh doanh da xay dung, op lat: Day 1a linh vuc hoat dong kinh doanh
truyén thong va déng gop khoang 16,36% vao co cdu doanh thu ciia Cong ty. Binh
Dinh 1a mot trong rat it khu vuc co trir luong moé dé 16n va chét lugng, dac bi¢t 1a da
Granit d6. Day 1a yéu té thuan loi dam bao 6n dinh ngudn cung nguyén liéu dau vao
tai chd, nhung theo thoi gian thi san lugng s& giam dan va c6 nguy co can kiét 1a diéu

¢6 thé doan trudc.

Vi vay, vé 1au dai dé dam bao 6n dinh ngudn nguyén liéu ciing nhu duy tri doanh thu
hoat dong kinh doanh tir linh vuyc khai thac, kinh doanh da xay dung, 6p lat. Cong ty
da tién hanh khai thac thém cac mo da méi tai céc tinh Dak Nong, Khanh Hoa nham

dap Gmg du nhu cau vé nguyén liéu san xuat vat liéu d4 xay dung tai Cong ty.

Kinh doanh va cung cédp dich vu xe Toyota: Kinh doanh, phin phdi xe Toyota 1a
hoat dong dong gop déng ké, chiém 50,24% trong co cdu doanh thu ciia Cong ty.
Toyota 1a hing 6 t6 giit vitng doanh s tiéu thy xe hoi cao nhit tai Viét Nam trong
nhitng ndm qua. Bén canh do, Viét Nam dugc du bdo 1a thi trudng tiéu thu xe 6 t

tiém nang, thué suét nhap khéu va tiéu thu dic biét cat gidm theo 1 trinh cam két hoi
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nhap kinh té s& 1a diéu kién thuan loi cho nhiéu hing 6 t6 noi tiéng tham nhap thi
truong nodi dia. Tuy nhién, trong nam 2010 Toyota d6i mit v6i nhiéu kho khin trén
toan cau do 151 k§ thuat ¢ ban dap, viéc ndy da anh hudng khong nhoé dén niém tin va
quyét dinh mua xe cta nguoi tiéu dung trén toan cau noéi chung va ngudi tiéu dung
Vi¢t Nam noi riéng.

Bén canh d6, nguy co phai chia sé thi phan ctia Cong ty vé linh vuc kinh doanh 6 t6 1a
rat cao.

Riii pha lodng gia ¢ phiéu

Phu Tai c6 ké hoach chi tra ¢6 tirc bang ¢6 phiéu 10% cho cb dong hién hitu vao quy
3/2011, phat hanh c6 phiéu thuéng cho c6 dong hién hitu theo ty 1& 1: 0,2455, phat
hanh 429.988 ¢b phiéu cho can bd cong nhan vién theo chuong trinh Iya chon ngudi

lao dong voi gia 10.000 ddng/cd phiéu va khong bi han ché chuyén nhuong.

Nha dau tu nén luu y mét so6 van dé lién quan dén rui ro pha loang gid c6 phi€éu nhu

Sau:

* Thu nhip co ban trén mdi cd phiéu (EPS) c6 thé suy giam do thu nhap
dugc chia cho s lugng ¢d phiéu 16n hon. Tuy nhién didu nay con phu
thudc vao sb tién ma Cong ty nhan dugc tur viéc st dung nguén von thu

dugc tir dot phat hanh dé dau tu mé rong kinh doanh.

= Khdi luong co phiéu ting 1én va gia c¢b phiéu s& bi diéu chinh do diéu
chinh k¥ thuat gia tham chiéu cua c6 phiéu Phu Tai tai ngay khong hudng
quyén nhén cb tirc bang cb phiéu, nhan c6 phiéu thuong va cb phiéu phat

hanh cho can bg cong nhan vién.
Riii ro khac:
Mot sb rai ro mang tinh bat kha khang it c6 kha nang xay ra nhu thién tai (han han,

bao lut, dong dat V.V...), chién tranh hay dich bénh hiém ngheo trén quy mé 16n.

Nhing rii ro niy ciing s& tic dong nhiéu dén tinh hinh kinh doanh ctia Cong ty.
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GIAI THICH CAC TU NGU VA TU VIET TAT

Trong ban cdo bach nay, cac tir ngir va cac tur vict tat dudi day cé nghia dien gidi nhu

sau:
T ngir:

T6 chtric niém yét

T6 chttc Tu van niém yét

Cong ty
Phu Tai

Ban cao bach

biéu 1€

Von diéu 1€

C6 phan

C6 dong

Cb phiéu

Co tire

Pai hoi déng ) dong

Hoi dong quan tri

Ban Kiém soat

Ban Téng Giam ddc

Cong ty c6 phan Phu Tai

Cong ty ¢6 phan Chtng khoan Thing Long - Chi nhanh
TP.HCM

Cong ty c¢b phan Phu Tai.
Cong ty cd phan Phu Tai.

Ban cong bd thong tin ctia Cong ty cd phan Pha Tai vé
tinh hinh tai chinh, hoat dong kinh doanh nhdm cung cip
thong tin cho cong chung dau tu danh gia va dua ra cac

quyét dinh dau tu ching khoan.

Piéu 1é cua Cong ty c6 phan Phu Tai di duoc Pai hoi

ddng cb dong cuia Cong ty théng qua.

SO von do tat ca cac c6 dong gop va duoc ghi vao Diéu 1¢

ctia Cong ty c¢b phan Phu Tai.

Vén diéu 1¢ dugc chia thanh nhiéu phan bang nhau

Céc chu s hitu 12 ca nhan hoic to chirc ndm giir ¢6 phan
cua Cong ty

Chumng chi do Cong ty ¢6 phan Phu Tai phat hanh nham

xac nhan quyén s& hiru phan von gop trong Cong ty

Khoan lgi nhudn rong duoc tra cho moi c6 phan bang tién
hoac bang tai san khac tor nguoén lgi nhuan con lai cua

Cong ty sau khi d thyc hién nghia vu vé tai chinh
Dai hoi dong c6 dong Cong ty cd phan Phu Tai
Hoi dong quan trj Cong ty c¢b phan Phu Tai

Ban kiém soat ctia Cong ty c6 phan Pha Tai

Ban Tong Giam ddc ciia Cong ty cd phan Phii Tai
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Nguoi ¢6 lién quan Cé4 nhan hodc to chirc ¢6 quan hé véi nhau trong cac
truong hop sau day:

= Cha, cha nu6i, me, me nudi, vo, chéng, con, con nudi,
anh, chi em rudt cua ca nhan;

= T6 chic ma trong d6 c6 ca nhan 1a nhan vién, Gidm dbc,
cht sé hiru trén mudi phan trdim sb ¢6 phiéu luu hanh c6
quyén biéu quyét;

*» Thanh vién Hoi déng quan tri, Ban kiém soat, Giam déc,
cac Pho Giam dbc va cac chirc danh quan 1y khac cua to
chure do;

»  Ngudi ma trong mdi quan hé véi ngudi khac truc tiép,
gian tiép kiém soat hodc bi kiém soat boi ngudi do hoic
cung voi nguodi do chiu chung mot sy kiém soat;

= Cong ty me, Cong ty con;

»  Quan hé hop ddng trong d6 mot ngudi 1a dai dién cho
nguoi kia

Nhing thuat ngit khac (néu c6) ma khong dugc liét ké & trén s& duoc hiéu theo quy
dinh trong Luat Doanh nghiép s6 60/2005/QH11 ngay 29/11/2005, Luat Chimg khoan
s6 70/2006/QH11 ngay 19/01/2007 cua Chinh phu va cac van ban phap luat khac co

lién quan.
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2. Cic chir viét tit

TLS Cong ty c¢o phan chimg khoan Thiang Long
Phutaico Cong ty Co phan Phu Tai

DHDCD Dai hoi dong c6 dong

HDQT Hoi dong quan tri

UBCKNN Uy ban ching khoan Nha nuéc

BCTC Béo céo tai chinh

Thué GTGT Thué Gia tri gia ting

Thué TNDN Thué Thu nhap doanh nghiép

FSC (Forest Stewardship Council — T chitc Phi chinh pht vé quan ly

rimg thé gi6i)

COC (Chain of Costudy - tiéu chuan chudi hanh trinh san pham)
WTO (World Trade Organization — T6 chirc Thuong mai thé gioi)
AFTA (ASEAN Free Trade Area- Khu vuc mau dich tw do ASEAN)
VAMA Hiép hoi 6 t6 Viét Nam

SGS-UK T6 chirc giam dinh qudc té tai Anh.
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III. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN
CAO BACH

1. To chirc niém yet

CONG TY CO PHAN PHU TAI

Ong Lé V§ Chirc vu: Chu tich Hoi dong quan tri kiém Tong
giam doc Cong ty

Ong Phan Quéc Hoai Chtrc vu: Pho Tong Giam déc kiém Uy vién
HPQT

Ong Pau Vin Tam Chirc vu: Truéng ban kiém soat Cong ty

Ong Poan Minh Son Chtic vu: Ké toan truong Cong ty

Chiing t6i dam bao ring cac thong tin va sd liéu trong Ban cio bach nay 1a phu hop

voi thue té ma chung t61 duoc biét, hodc da diéu tra, thu thap mdt cach hop 1y.
2. T6 chire tw vin
CONG TY CO PHAN CHUNG KHOAN THANG LONG CN TP. HCM
Ba Tham Thj Thay Chtrc vu: Giam déc chi nhanh
Gidy uy quyén s6 66/2010/TLS-UQ ngay 30/09/2010 do Téng Giam déc Cong ty CO
phan chimg khoan Thing Long ban hanh.

Ban c4o bach nay 1a mot phan cua Ho so dang ky niém yét do Cong ty ¢ phan ching
khoan Thing Long tham gia l4p trén co s& Hop dong tu vAn niém yét voi Cong ty co
phan Phu Tai. Chung t6i dam bao rang viéc phan tich, danh gia va lwa chon ngdn tir
trén Ban cdo bach nay da dugc thuc hién mét cach hop 1y va can trong dua trén co s¢

cac thong tin va s liéu do Cong ty ¢d phan Phu Tai cung cip.

n ThanglLong 8

SECURITIES



e .
I -

Iv.

1.2.

TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET

Tém tit qua trinh hinh thanh va phat trién

Théng tin co ban vé Cong ty

Tén cong ty: CONG TY CO PHAN PHU TAI

Tén tiéng Anh: PHU TAI JOINT STOCK COMPANY

Dia chi: S6 278, Puong Nguyén Thi Pinh, Tp. Quy Nhon, Tinh Binh
Pinh

bién thoai: (056). 3847668 Fax: (056). 3847556

Logo Cong ty: sl

Website: www.phutai.com.vn

Vén diéu 1é: 85.997.600.000 dong (Tam muoi ldm ty chin trim chin muoi

bay triéu sau trim nghin dong)

Lich sir hinh thanh va phat trién

Tién than cua Cong ty C6 phan Phu Tai 1a Cong ty Phu Tai truc thuéc Quan khu 5
thudc B6 Qudc Phong chuyén kinh doanh va san xuét ché bién cac san pham gb, da va

phan phéi xe Toyota.

Nam 2000, Cong ty Thing Loi dugc sat nhap vao Cong ty Phu Tai, danh dau budc

khai diém thuan loi va su két hop can thiét cho qua trinh phat trién bén viing.

Nam 2004, Cong ty C6 phan Pha Tai 1a Doanh nghiép Nha nudc chuyén d6i thanh
Cong ty c6 phan theo Nghi dinh 64/2002/ND-CP, ngay 19/06/2002 ctia Thi tuéng
Chinh phu va Quyét dinh sé 150/2004/QD-BQP ngay 10/11/2004 cia Bo truong Bo
Quéc phong va chinh thirc di vao hoat dong tir ngdy 01/01/2005 theo gidy chimg nhan
dang ky kinh doanh s6 3503000054 c4p lan dau vao ngay 30/12/2004, thay d6i lan tha
11, vao ngay 15 thang 06 nam 2010 do Sé Ké hoach va Pau tur tinh Binh Dinh cép.

Uu thé ctia Cong ty chi yéu trong cac linh vuc: san xuét san pham ban ghé ngoai troi
va trang tri ndi that; san pham ché bién tir da granite tu nhién phuc vu xuat khau va

ti€u thu noi dia; kinh doanh dich vu xe du lich cho hang 6 t6 Toyota Viét Nam; cung
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mg gd nguyén liéu... voi chit luong cao. Ngoai ra, cac san phdm vé vt lidu xay
dung va dich vu cho thué vin phong, nha xuong... da c6 budc phat trién manh mé.
Cong ty dd xay dung hé théng cic co s¢ kinh doanh, cac xi nghiép, nha may, chi
nhanh tai cac tinh, thanh phé trong yéu nhu Ha No6i, Tp. Hd Chi Minh, Pa Nang, Binh
Dinh. Vi tiém nang va vi tri dia 1y kinh té dem lai, Cong ty c6 nhiéu diéu kién thuan
loi cho viéc hoach dinh chién luoc phat trién trong tuong lai.

Nganh nghé hoat dong kinh doanh ciia Cong ty:

STT Tén nganh

1 San xuét d4 Granit, 20, 1am san, vat liéu xay dung, hang thu cong my nghé.

2 | Xuét nhap khau céc san phdm cia cong ty, vt tu, nguyén lidu, may moc,
thiét bi phuc vu san xuat va hang hoa ti€u dung.

3 | Pau tu kinh doanh bat dong san. Cho thué nha xudéng, kho bdi, vin phong,
nha ¢. Kinh doanh nha hang, khach san.
4 | Xay lip cac cong trinh cong nghiép, dan dyng, giao thong, thuy loi, cong
trinh ha tang d6 thi va khu cong nghiép.

Trang tri ndi, ngoai that.

Trong rung va trong cdy cong nghi¢p cac loai.;

Khai thac, ché bién da Granit, khai thac da, cat, s6i lam vat lidu xdy dung
(Chi kinh doanh sau khi dugc co quan nha nuéc c6 thim quyén cip gidy
phép khai thac, ché bién khoang san).

8 Mua ban, bdo hanh, stra chita xe 0 t6 va phu ting

9 | Kinh doanh va dich vu van tai hang ho4a, hanh khach.

Téng hop qua trinh ting von ciia Cong ty C6 phan Phi Tai:
Bang 1-Tinh hinh tang von diéu 1é ciia Cong ty Cé phan Phii Tai
Pon vi tinh: 1000 dong

<. . £ S6 lwgng Ty 16
Thoi | Poitwomgphdt | Solwgng | " xas | . | VénNma | vén .
<R hanh c0 phan < > | Von diéu l¢ . 5 Ghi chu
diém 2 o dang ky nuwéc Nha
phat hanh =
mua nuwoc
Khi thanh Meénh gid
lap 8.731.000 4.452.800 51% N
(C phan 100.000 dong
ho4)
1(%1?’1 Cb dong hién hi 37.892 745 | 22264000 | 4452800 | 200 |MemDEH
ang 0 dong hién htru . .264. 452, () N
01/2006) 100.000 dong
16.240 158
Nguoi lao dong
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£ \ « S6 lwgng Ty 18
Thoi boi twgng phat | Solwong | " xa5 " . | VénNna vén _—
oA hanh c0 phan < > | Von dicu I¢ e 5 Ghi chu
diem S dang ky nuéce Nha
phat hanh =
mua nwéc
Chéo bn ra 81.198 2
ngoai
C6 déng hién hiru 34.076 769
Lan2 | Nguoilao dong 14.604 134 Ménh gia
(Thang 32.000.000 4.452.800 13,9% A
1/2007) 100.000 dong
Chao ban ra
ngoai 48.680 19
Phét hanh c6
phiéu thuéng cho
. ¢ dong hién
1%?(?4/320 hiru. Ty 16 phat 2.799.940 387 59.999.400 8.349.000 13,9% e
( 08) hanh 1:0,875 T A T 7721 10.000 ddng
Phét hanh c6
phiéu thuong
theo ty 1€ 3:1. Tra
Lan 4 cb tire bang cb
(29/04/20 hiéu theo 1 18 Ménh gia
10) P T 2.599.820 350 85.997.600 11.966.600 13,9% | 10.000 ddng
10% von diéu 1€ ’
cho ¢ déng hién
hiru

Co céu td chirc cong ty

Nguon Céng ty C6 phan Phii Tai

Cong ty cd phan Phu Tai duogc to chie va hoat dong theo Luat Doanh nghiép. Co s&

hoat dong quan tri va diéu hanh ctia Cong ty 1a Diéu 1¢ t6 chirc va hoat dong dugc Pai

hoi dong c6 dong thong qua ngay 04/04/2008 va duoc chinh sira bd sung vao ngiy
25/03/2010.

Co céu td chuc cua Cong ty hién tai g@)m: Tru so chinh, 10 chi nhanh truc thudc, 01

cong ty con va 01 cong ty lién két.

Tru sé chinh Cong ty:
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Gom vin phong 1am viéc cua Ban Tong Giam ddc Cong ty va cac phong, ban nghiép

vu gém: Phong Kinh doanh, Phong Tai chinh ké toan, Phong hanh chinh nhén sy.
Dia chi: S6 278, Puong Nguyén Thi Dinh, Tp. Quy Nhon, Tinh Binh Dinh
Cac chi nhanh, xi nghiép va nha may:

= Chi nhanh Cong ty c¢6 phan Phu Tai tai Tinh DPong Nai

Dia chi: L6 14, Khu Cong nghiép Tam Phudc, Long Thanh, Pong Nai.
Nganh nghé: Ché bién gd xuit khau va noi dia

= Chi nhanh Cong ty C6 phan Phu Tai tai Thanh phé H6 Chi Minh

Dia chi: Tﬁng 3, Toa nha S’CETPA, 19A Cdng Hoa, Q. Tan Binh, Tp. HCM
Nganh nghé: Kinh doanh thwong mai, dich vu tong hop.

= Chi nhanh Céng ty C6 phan Pha Tai tai Tinh Gia Lai

Dia chi: Khom 1, t6 1, Thi trdn Krong Chro, Huyén Kong Chro, Gia Lai.
Nganh nghé: Ché bién d4 xuat khau va noi dia

* Xinghiép da 380

bia chi: KVS5, phuong Tran Quang Di¢u, Tp.Quy Nhon, Tinh Binh Dinh.
Nganh nghé: San xuit d4 Granit noi dia va xuat khau.

=  Xinghiép gb Thing Loi

Dia chi: Xa Phudc Thanh, huyén Tuy Phudce, tinh Binh Pinh.

Nganh nghé: Ché bién gd, tiéu thu noi dia va xuat khau.

* Xinghiép Toyota Pa Ning

Dia chi: 151-153 Lé Pinh Ly, Quéan Thanh Khé, Tp. Pa Nang.

Nganh nghé: Kinh doanh xe Toyota, bao hanh stra chita xe.

=  Xi nghiép san xuat vat liéu xdy dung Nhon Hoa

Dia chi: Xa Nhon Hoa, huyén An Nhon, Binh Dinh.

Nganh nghé: Khai thac va san xuat da nghién sang xay dung.

* Chi nhénh Toyota Quy Nhon

=] 1hangLong 12

SECURITIES



e -
I -

Dia chi: 278A, Nguyén Thi Dinh, Tp. Quy Nhon, Tinh Binh Dinh
Nganh nghé: Kinh doanh xe Toyota, bao hanh stra chira xe.
= Nha may ché bién da Granit tai Tinh Khanh Hoa
Dia chi: Ninh Lam, Van Khanh, Van Ninh, Khanh Hoa.
Nganh nghé: Khai thac va san xuat da Granit
= Nha may ché bién da Bazal, Granit Tinh Pak Nong
Pia chi: Thon 13, xa bak Wer, Bak R’Lz?ip, bak Nong .
Nganh nghé: Kinh doanh khai thac ché bién d4
Cong ty con: Cong ty cd phan vat liéu xay dung Phu Yén.

Cong ty lién két: Cong ty TNHH G& Hanh Phac
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4 PDai hoi dong cd dong: gom tat ca cac cd dong cd quyén biéu quyét, 1 co quan cd quyén
luc cao nhat cia Cong ty

4 HOoi dong quan tri: 13 co quan quan 1y cao nhét ciia Cong ty. Cac thanh vién Hoi dong
Quan tri dugc ) dong bau. Hoi d@)ng Quan tri dai dién cho cac ) dong, c6 toan quyén
nhan danh Cong ty dé quyét dinh moi van dé lién quan dén muc dich, quyén loi ciia Cong

ty, trir nhitng van dé thudc thAm quyén ctia Dai hoi dong cd dong.

Danh sich Hji dong quan tri bao gdm

Ho va tén Chirc vu

Ong Lé V§ Chu tich HPQT kiém Tong giam dbc

Ong Tran Thanh Cung Thanh vién HPQT kiém Phé Tong giam dbc
Ong Phan Québc Hoai Thanh vién HPQT kiém Phé Téng giam dbc
Ong Lé Vian Thao Thanh vién HDQT kiém Phé Tong giam ddc
Ong Nguyén Sy Hoe Thanh vién HDQT

Ong Lé Vin Loc Thanh vién HDQT

Ong Nguyén Ptrc Thing Thanh vién HDQT

4 Ban kiém soat: Ban kiém soat do Dai hoi dong c6 dong bau ra gdm 03 thanh vién, thay
mit ¢d dong dé kiém soat moi hoat dong quan tri va diéu hanh san xuét kinh doanh cua

Cong ty. Ban kiém soat hoat dong doc 1ap véi Hoi dong quan tri va Ban Tong Giam déc.

Danh sach Ban kiém soat bao gom:

Ho va tén Chire vu

Ong Pau Vin Tam Trudng ban
Ong Truong Huy Danh Thanh vién
Ba Dang Thi Tt Oanh Thanh vién

4 Tong Giam ddc: 1a ngudi diéu hanh Cong ty va chiu trach nhiém trude Hoi ddng quan tri

ve viéc thuc hién quyén va nghia vu dugc giao.
= Phé Tong Giam doc

Céc Pho tong giam ddc Cong ty 1a nguoi gitp viée cho Tong giam ddc, chiu trach nhiém truc

ti€p voi Tong giam doc vé nhitng phan viéc dugc phan cong nhu sau.
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* Ph6 Tong Giam déc Hanh chinh nhan sy

Phé tong giam ddc hanh chinh nhan su duoc phan cong chiu trach nhiém vé cong tac t6 chiic
nhan sy, hanh chinh, thuc hién ché do chinh sach, ché do tién lvong va doi séng cho can bd
cong nhan vién toan cong ty. Chi dao cong tac an toan bao ho lao dong, moéi truong cia cong
ty. Chi dao hoat dong cua cac td chtrc chinh tri x3 hoi trong cong ty, cac hoat dong van hoa
vin nghé, thé duc thé thao. Chi dao truc tiép phong Nhén su - Hanh chinh cong ty. Ngoai ra

phai chiu su phan cong ctia Tong giam dbc trén mot sé linh vuc hoat dong khac.
= Phé Tong Giam doc Pau tw

Pho Téng giam ddc dau tu chiu trach nhiém chi dao thuc hién cong tac dau tu, ké hoach san
xuat ciia Cong ty va cac don vi thanh vién. Kiém nhiém Truong ban ISO Cong ty, c6 trach
nhiém trién khai thuc hién ké hoach chuong trinh ISO 9001-2000 trong pham vi toan Cong
ty. Ngoai ra phai chiu sy phan cong cua Tong giam ddc Cong ty trén mot sd linh vuc hoat

dong khéc.
= Phé tong giam doc kinh doanh kiém giam ddc Xi nghiép 380

Phu trach kinh doanh d4 xuat khau cta co quan Cong ty. Tham gia gitip Tong giam ddc giai
quyét moi sb cong viéc ddi ngoai kinh doanh. Truc tiép lanh dao, diéu hanh va chiu trach
nhiém vé moi mat d6i véi tinh hinh san xuit kinh doanh cta xi nghiép 380. Ngoai ra phai

chiu su phan cong cta Tong gidm dbc cong ty trén mot sb linh vuce hoat dong khac.
+ Cac phong ban
= Phong Kinh doanh

La co quan chuyén moén nghiép vu tham muu, gitp viéc cho Tong giam doc Cong ty vé cong
tac san xuat kinh doanh, 1am céng tac chuyén mén nghiép vu ké hoach, diéu phéi san xuat
kinh doanh ctia Cong ty, xay dung dinh murc phuc vu cong tic quan 1y va to chirc kinh doanh.
Giao dich hop ddng véi khach hang, ndm bat thong tin kinh té thi truong, quang céo tiép thi
cac san pham ciia Cong ty. Lap cac dy an dau tu xdy dung co ban, md rong phat trién san
xuét kinh doanh. Theo ddi thuc hién quan 1y chuong trinh ISO ciia Cong ty. T6 chirc kinh
doanh thuong mai cho co quan Cong ty. Thuc hién mot sé nhiém vu theo su phan cong cua

Tong giam dbc Cong ty.
= Phong Tai chinh - Ké toan

La co quan chiic ning ciia Cong ty dam nhiém cong tac ké toan va quan 1y tai chinh, gitp

viéc va tham muu cho Tong giam doc trén mot so nhiém vu cu thé nhu sau: T6 chirc hach
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toan ké toan va hoat dong san xuét kinh doanh ciia Cong ty theo dung Luét ké toan, thong ké
ctia nha nude. Tong hop két qua kinh doanh, 1ap bao céo ké toan théng ké, phan tich hoat
dong san xuét kinh doanh dé phuc vu cho viéc kiém tra thuc hién ké hoach cua Cong ty. Huy
dong cac loai von cho san xuét kinh doanh ciia Cong ty. T6 chirc hach toan ké toan va hudéng
dan cac nghiép vu ké toan cho cac don vi thanh vién, giam sat quan ly von, tai san cac don vi
thanh vién. Thuc hién cong tac thanh tra, kiém tra tai chinh ké toan. Lap va thyc hién ké
hoach vé céc loai vdn ¢b dinh, luu dong, von xdy dung co ban; thuong xuyén boi dudng
nghiép vu ké toan, thong ké cho can bd nhan vién ké toan cac xi nghiép truc thudc Cong ty.
Thyc hién kinh doanh dich vu tai chinh. Thuc hién mot s§ nhiém vu theo su phan cong cua

Téng giam dbc Cong ty.
* Phong Nhén su - Hanh chinh

Phong Nhén sy - Hanh chinh 14 co quan chtic ning ciia Cong ty tham muu cho Tong gidm
dbc mot s6 nhiém vu chit yéu sau: Tham muu cho Téng giam ddc Cong ty vé td chirc bo may
san xuat kinh doanh. B6 tri nhan sy cho pht hop véi yéu ciu d6i moi va phat trién ctua Cong
ty. Quan 1y ho so 1y lich can bg, nhan vién toan Cong ty, giai quyét thu tuc ché do tuyén
dung, lap hd so bao hiém x3a hoi, giai quyét théi viéc, bd sung, bai nhi¢ém, ky ludt, khen
thuong, nghi huu... Quy hoach t6 chirc, bién ché nhan sy, tham muu cho Tong gidm doc
quyét dinh viéc dé bat va phan cong nhiém vu cho can bo quan 1y (Truéng phong, giam ddc

xi nghiép, doi truong dén pho Quan déc phan xudng) ciia Cong ty va cac don vi thanh vién.

Tuyén dung, quan 1y lao dong theo phan cip, xay dung va thuc hién ké hoach lao dong tién
lwong cho can bd, cong nhan vién, ciing phong Tai chinh - Ké toan xdy dung tong quy tién

luwong cho cac don vi thanh vién.

Nghién ctru tham muu cho Tong giam ddc xay dung cac quy ché, quy dinh, dinh murc trong
cong tac quan 1y va an toan lao dong. DE xuit cac bién phap an toan lao dong, bao vé an ninh,

moi trudng va an ninh trat tu cua don vi.

Cung Ban quan ly dy an quy hoach qudn 1y cac cong trinh xay dung co ban ctia Cong ty va
cac don vi thanh vién. Quan 1y cong vian gidy to, s sach hanh chinh va con diu, thyc hién
cong tac thu phat, luu trir cac tai li€u. Xay dung lich cong tac, lich giao ban, hoi hop, sinh
hoat dinh ky va bét thuong theo chi dao cia Téng giam ddc, quan 1y diéu hanh xe phuc vu
cho co quan. Thyc hién cong tic xay dung ké hoach quan 1y, chi dao hoat dong cho cac t6

chtrc chinh tri xa hoi.

=] 1hangLong 17

SECURITIES



- . Y
=g o I g — ¥ 1

4. Co ciu cb dong tai thoi diém 02/11/2010, danh sich c¢6 dong (tén, dia chi, sb
CMND, s6 PKKD (néu c¢6)) nim giir tir trén 5% von co phan ciia cong ty; Danh
sach co dong sang 1ap va ti 1¢ ¢6 phin nim giir:

4.1. Co ciu co6 dong dén thoi diém 02/11/2010

Bang 2-Co cdu cé dong Céng ty C6 phan Phii Tai
. i . S6 ¢ ph&"in nam
TT Co dong So lwgng co dong " Ty trong (%)
giir
1 Trong nuwéc 323 8.531.795 99,21%
+ Ca nhan 320 6.894.003 80,16%
+T6 chirc 3 1.637.792 19,05%
2 | Nudc ngoai 1 67.965 0,79%
+ Ca nhan 0 0 0%
+T6 chuc 1 67.965 0,79%
3 | C6 phiéu quy 0 0 0%
Téng cong 324 8.599.760 100
4.2.  Danh sach c6 dong nim giir trén 5% von c6 phan ciia Cong ty
Bdng 3-Co cdu c¢é dong Cong ty C6 phan Phii Tai
S6 -
e R m . . £ X 1A cr o, Ty le
Stt Tén co dong Dia chi CMND/PK | So co phan | Gia tri (VND)
(%)
KD
B6 Quéc Phong
Pai dién: 7 Nguyén Tri
1 X i Phuong, Ba 1.196.690 11.966.900.000 13,92
Ong Lé V¥, Tran Pinh, Ha Noi.
Thanh Cung, Phan
Quodc Hoai.
Puong Nguyén 691.895 6.918.950.000
3 AV g guy
Lé Vy L&, Quy Nhon 215259306 8,05
Diéu Tri Tuy
3 Lé Van Thao Phudc Binh 211349920 462.159 4.621.590.000 5,37
Dinh
18
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Phong B3, lau 8,
Cao 0Oc Binh

4 Lé Van Loc . 0245452361 489.877 4.898.770.000 5,7
DPinh, P.15,
Q.11, TPHCM
Téng cong 2.840.621 | 28.406.210.000 | 33,03
Danh sach nhirng cong ty me va cong ty con ciia td chirc diing Ky niém yét, nhirng
cong ty ma td chirc ding ky niém yét dang nim giir quyén kiém soat hoic cb
phan chi phoi, nhitng cong ty nim quyén kiém soat hodc co phan chi phoi doi véi
t6 chirc ding ky niém yét:
5.1. Cong ty me: khong cé
5.2. Cong ty con:
Tén cong ty: Cong ty cd phan vat liéu xay dung Phi Yén
biachi: 172 Tran Hung Dao, Tuy Hoa, Phu Yén
Nganh nghé kinh doanh : Khai thac, ché bién da dp 1at xay dung.
Vén diéu 1&: 10.000.000.000 dong
Ty 1& ¢6 phan ciia Cong ty C6 phan Pha Tai niam giir tai thoi diém 31/12/2010 1a
51.923 c6 phan, chiém 51,91% von diéu 18.
Cong ty cb phan vat liéu xay dung Pha Yén khong ¢ cong ty con.
5.3. Cong ty lién két:

Tén cong ty: Cong ty TNHH Gb Hanh Phiic
Dia chi: Khu cong nghiép Tam Phudc, Long Thanh, Dong Nai

Nganh nghé kinh doanh: San xuat, mua ban, xuat nhap khau cac san pham go va san

pham co khi.
Vén diéu 1&: 21.200.000.000 dong

Ty 1& gop von ctia Cong ty C6 phan Phu Tai nim giir tai thoi diém 31/12/2010 1a
4.240.000.000 dong chiém 20% von diéu 18.
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6. Hoat dong kinh doanh

Hoat dong kinh doanh chinh cta Cong ty C6 phan Phu Tai 1a khai thac, ché bién, kinh
doanh xuit khau san pham gd, vat lidu da xay dung, tiéu thu san pham xe 6 t6 Toyota
va cung cap céac dich vu stra chita xe 6 to Toyota. Trong nhitng nim gan déy tinh hinh
san xuit kinh doanh ciia Cong ty ¢ su ting trudng déu, thi trudng trong nudc ciing
nhu xuét khiu 6n dinh va duoc mo rong, dau tu phat trién cac nganh nghé dugc dam
bao, hiéu qua san xuét kinh doanh qua cac nam tang dan, vi thé canh tranh dugc gilr
virg. Cac thi truong xuat khau chu Iyc ciia Cong ty cho san pham Go tinh ché, ché
bién da Granit ty nhién 1a Y, Phap, Buc, Ha Lan. Nang luc san xuét kinh doanh hién
tai ctia Cong ty voi kha ning cung tng san luong san pham cac loai trong mot nim
khoang 500.000 m2 da Granit, 6.000m3 d4 tha céng, 14.200 m3 san pham gd, tiéu thu

trén 1.200 xe Toyota, sira chira trén 17.000 lugt xe.
6.1 Céc nhém san phim chinh ciia Cong ty

a. San xudt va ché bién da

Céac san pham da xay dung, 6p lat 1a nhom mit hang kinh doanh truyén théng cta
Cong ty. San pham da cta Cong ty dugc ché bién tir ¢4 ty nhién nhu: Da basalt, da
granite, da khoi thién nhién. Cac san pham ciia Cong ty gdm c6 cic dong san pham
chinh nhu sau: P4 lat nén nha, da 6p tuong, da lat via he, tuong nha, bac thang, da
khéi cubic, da bé mit, da nghién sang phuc vu trong xay dung tron bé tong, cac loai
da khac. Cac san pham da ctiia Cong ty dung Gmg dung trong trang tri noi that, ngoai
that nhu nén nha, ké bép, ban an, ban qu'?ly ruou, ciu thang, 1at tuong cho céc toa nha

cao tang, cac via he, san vuon....

Dic biét, cac mo da Cong ty duoc phép khai thac c6 trir luong 16n va gdm céac loai da
nguyén liéu co thé cho ra cac san phim cao cAp nhu da d6 Binh Dinh, da vang, da
trang cham den, d4 traing Phit M¥... P4 nguyén liéu sir dung & Cong ty da qua khau
chon loc nén chét luong kha tdt, dat duoc cac tiéu chuin vé do bong, d6 hat nudce, do
bén nén, d6 bén udn va d6 mai mon..., da dang vé mau sic, da céng dung. Chinh vi
thé, san pham da Granite cta cong ty dugc ngudi tiéu dung danh gia cao. Ngoai ra,
Cong ty con str dung d4 nguyén liéu ngoai tinh dé dua vao san xuat nhu céac loai da

den Phu Yén, da Héng Gia Lai, da tim Tan Dan...

Hang niam céc xi nghiép san xuat va ché bién da cua Cong ty nhu: Xi nghiép da 380,

Xi nghiép san xuét vat liéu xay dung Nhon Hoa, Nha may ché bién d4 Granite tai tinh
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Khanh Hoa, Nha méy ché bién da tai tinh Pak Néng cung cp cho thi trudng gin
500.000 m2 da Granit va trén 600.000 m3 da xay dung, déng gép khoang 16,43 %
doanh thu ctia Cong ty. San phdm cua Cong ty c6 mit tai cac tinh Binh Pinh, Khanh
Hoa, Pa Néang, DPong Nai, Tp. Ho Chi Minh, Pak Nong, Ha Noi... va cac thi truong
nudc ngoai nhu Chau Au, Chau A, Chau My va Chau Uk.

Mot s6 san pham dd ciia Cong ty Phit Tai

D4 lat nédn ba 6p twong Da via hé

Da lat trang tri Da trang tri
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b. Sdn xuit ché gé néi ngoai thit va kinh doanh g6 dat chitng chi do FSC (Forest

Stewardship Council — Té chivc Phi chinh phii vé quéin Iy rieng thé gidi) cip

Mt 56 san pham d6 gé ciia Cong ty Phii Tai

Céc san pham d6 gd ciia Cong ty mang kiéu dang, phong cach hién dai rat phu hop
cho céc cong trinh dan dung, khu du lich, nha hang tao dugc cam giac sang trong cho

nguoi st dung.

Ngoai san pham ché bién tir gd, Cong ty Phu Tai con kinh doanh san phim gd nguyén
liéu. Vi vay, trong qua trinh hoat dong kinh doanh Céng ty da thiét 1ap duoc nhiéu
mdi quan hé voi cac ddi tac hoat dong trong nganh ché bién gd. Tan dung loi thé va
kinh nghiém trong nganh ché bién, kinh doanh gb, Cong ty di md rong thém nganh

nghé kinh doanh gd nguyén liéu nham ting loi nhuan hoat dong ctia Cong ty.
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c. Kinh doanh phin phé’i xe va dich vu xe hoi Toyota

Cong ty c6 hai co sé kinh doanh, phan phdi xe 6t6 nhin hiéu Toyota tai Pa Ning va
Quy Nhon, nganh kinh doanh 6 t6 di dat duoc su ting trudng va phat trién manh mé

ca vé& doanh s ban va thi phﬁn tai thi truong Mién Trung. Hién tai, thuong hi¢u xe

Toyota rt duoc ngudi tiéu dung Viét Nam wa chudng. San luong tiéu thy xe nim

2008, 2009 va nam 2010 1an lugt 1a 632 chiéc, 1260 chiéc va 1.174 chiéc.

Bén canh hoat dong phan phdi xe Toyota, Cong ty con cung cap dich vu bao dudng,
stra chita, thay thé phu ting xe Toyota. Hién tai, cong suét stra chita 6 to tai showroom
Pa Ning, Quy Nhon dat 100%, sb lugng xe Toyota bao dudng hang nim ting trudong
manh (khoidng 17.000 lugt xe/nam). DPéi voi dong xe Toyota, hoat dong bdo tri rat
thuan loi do phu tung thay thé ctia Viét Nam c6 sin, hang hoa khong khan hiém so vai
cac hiang khac, day ciing 13 mot trong nhimg yéu t6 chinh dé cho khach hang tai Viét
Nam lga chon va sir dung xe Toyota nhiéu hon so véi céc thuong hi¢u khac. Chat
luong dich vu bdo tri luén dugc nang cao, thod man tdi da yéu cAu cua khach hang va

da tao dugc sy tin tudng cho nguoi tiéu dung.

Xuéng dich vu sira chita xe Toyota duoc trang bi cac thiét bi hién dai dap tng tiéu
chuan toan cau cua Toyota véi doi ngii ki thuat vién dugc dio tao chuyén nghiép tay
nghé cao. Quy trinh sira chira dugc thyc hién nghiém ngat ngay tir dau dam bao cac

yéu cau k¥ thuat cho xe khi roi khoi xudng stra chira.
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d. Dich vu cho thué van phong

Toa nha Vin phong Cong ty tai 278 duong Nguyén Thi Pinh, Phuong Nguyén Vin
Cur, Tp. Quy Nhon c6 quy mé 7 ting duoc hoan thanh vao cudi nim 2006 voi tong
dién tich san st dung 6.000m2, trong d6 khoang 2.000m2 dugc dung lam van phong
Cong ty, phan con lai 4.000m2 dwoc Cong ty st dung cho muc dich cho hoat dong
dich vu cho thué van phong. Binh Pinh duoc du bao co tiém ning kinh té, 13 mot
trong nhitg ving kinh té trong diém ctia khu virec Mién Trung. Khu kinh t& Nhon Hoi

dang hinh thanh s& 1a dong luc cho Binh Dinh thu hut ddu tu va phat trién kinh té.
% Co ciu san lwong san pham, dich vu qua cac nim 2008, 2009 va 2010

Bang 5 - San luwong san phcfm dich vu tiéu thu cua nam 2008, 2009 va 2010
Cong ty Phu Tai

STT Pon vi PVT Nim 2008 Nim 2009 Nim 2010
1 | padplat m2 346.891,21 529.133,90 440.442,78
2 | Pa thu cong m3 4.352,68 5.552,96 3.440,48
3 | Panghién sang m3 116.935,00 163.585,10 160.523,30
4 | G& tinh ché m3 10.330,25 10.857,09 13.083,12
5 | Gd nguyén liéu m3 71.407,05 56.484,63 42.683,18
6 | Xe Toyota Chiéc 632 1.260 1.174
7 | Dich vu stra chita Luot 12.139 16.789 19.174

Nguon: Cong ty C6 phan Phii Tai
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% Co ciu doanh thu qua cac nim 2008, 2009 va 2010

Bang 6 - Co cau doanh thu nam 2008, 2009 va 2010

DPon vi tinh : Triéu déng

% co % co % co
chu chu chu
STT Doanh thu Nam 2008 Nam 2009 Nam 2010
doanh doanh doanh
thu thu thu
7 || O (i S T 186.811 | 17,60 223910 | 16.43| 269270 16,36
da cac loai
1| paéplat 156.797 | 14,77 187638 | 1377 230938 | 14,03
2 | pa thi cong 18.909 1,78 21.321 1.56 14.962 0,91
3 | Ba nghién sang 11.104 1,05 14.950 1.10 23.370 1,42
|| R s i 523.343 | 49,31 392557 | 28.81| 549.804 | 33,40
g0 cac loai
1 | Gb tinh ché 230350 | 21,70 227304 | 1668 | 324.604| 1972
2 | G& nguyén licu 292993 | 27.60 165253 | 1213 | 225200 13,68
o || L2oein i GHgn vy 351.234 | 33,09 746339 | 5476 | 826923 | 5024
thwong mai Toyota
1 | Xe Toyota 315.005 | 29,68 693.630 | 5090 | 775572 47.12
2 | Dich vu sira chita 27579 | 2,60 42263 3.10 49 815 3,03
3 | Thuong mai DV khéc 8648 | 081 10.445 0.77 1.536 0,09
Céng 1.061.389 100 | 1.362.807 100 | 1.645.997 100

Nguon: Cong ty Cé phan Phii Tai

% Co céu lii gdp nim 2008, 2009 va nim 2010
Bdng 7 - Co cdu ldi gép ciia nam 2008, 2009 va 2010

Pon vi tinh: Triéu d‘é‘ng

% co % co % co
Stt Lii gop Nim 2008 | culai | Njm 2009 | cauldi | Nim 2010 | caulai
gop gop gop
1 || D e 58.857 | 43.31 55994 |  45.03 68.827 | 39,01
kinh doanh da
g ||l s 52.837| 38.88 27.114|  21.80 60.121| 34,07
kinh doanh go
Dich vu va
3 | thuong mai xe 24.191| 17.80 41243 |  33.17 47485 26,92
Toyota
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% co % co % co
Stt Lii gop Niim 2008 | cauldi | Nim 2009 | caulai | Nzm 2010 | caulai
gop gop gop
Téng cong 135.886 100 | 124352 100 176.433 100

Nguén: Céng ty Cé phan Phii Tai

% Kim ngach xuit khau tir nim 2008, 2009 va 2010

Bdng 8 - Kim ngach xudt khau nam 2008, 2009,2010
Don vi tinh: USD

TT San phém/thi trwong Nam 2008 Nam 2009 Nam 2010
1 DPa Granit 3.290.900,00 3.148.110,45 3.219.975,28
Chau Au 3.290.900,00 3.148.110,45 3.219.975,28
11 G4 tinh ché 9.732.092,00 7.458.286,20 11.165.636,93
Chau Au 9.732.092,00 7.458.286,20 11.165.636,93
Cong 13.022.992,00 10.606.396,65 14.385.612,21

Nguon: Cong ty c¢6 phan Phii Tai

Biéu dd ting truéng xuit khiu ciia Cong ty nim 2008,
2009 va 2010

16,000,000
14,000,000
12,000,000
10,000,000
8,000,000
6,000,000
4,000,000
2,000,000

! L I I i

Nam 2008 Nam 2009 Nam 2010

. J

6.2 Nguyén vat liéu

« Nguon nguyén vat li¢u

»  Sdn xudt va ché bién da, vit lieu xay dung
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T4t ca san pham cua Cong ty dwoc lam tir da ty nhién khai thac & Viét Nam va nhap
khau tir cac nuéc An Do, Na Uy.... Nguyén liéu chinh 1a d4 khdi nguyén liéu (c6 mau
sdc, van da khac nhau). Phti Tai chi mua d4 tir nhimg ving nguyén liéu duoc kiém
soat t6t, dudi su cho phép ctia chinh phi. Nguon da Granite, Bazan dugc Cong ty khai
thac tir cac mo da do Cong ty quan 1y co trir luong doi dao va mua ctia cac nha khai
thac khac du dé san xuat 1au dai. TAt ca da tu nhién déu du tudi dé khai thac va duge
kiém soat chit ché cua d6i ngii ky thuat lanh nghé. Vung nguyén liéu da cua Cong ty
phan bd & cac khu vuc Binh Dinh, Phii Yén, Khanh Hoa, Gia Lai, DékNGng. Trong
thoi gian gan day, thi trudng da 6p lat bat dau phat trién, nhu cau sir dung dé cao cip
nhap khau tir nudc ngoai ngay cang ting. Cong ty da nim bat xu huéng nay va tién
hanh khao sat cac thi truong nguyén liéu da nudc ngoai dé nhap vé. Piéu nay dam
bao duoc ngudn nguyén liéu san xuat cho tit ca cac dong san pham tir trung dén cao

4
A

cap.

Bdng 9 - Mt s6 nguon cung cap nguyén vit liéu dd ciia Cong ty Cé phan Phii Tai

STT Nguyén liéu Nuwéc san xuit Nha cung cip

1 ba do An Do Gem Granites

2 ba do An Do Sarash World Wild

3 ba den Na Uy Lundhs Labrador

4 Vat tu cua x¢ da Trung Qudc Liuzhou Glory Zinc
Minmetchem

5 Vit tu cua xé da Thai Lan Siam Ikk

6 Vat tu cua x¢é da Trung Qudc Longhai Doulung Saw Blade

7 Vat tu cua x¢é da Trung Qudc Huada Superbrasive Tool
Technology

Nguén: Céng ty Cé phan Phii Tai

= Sdn xuat va ché bién do go

Nguyén liéu chinh cua cong ty 1a gb Bach dan, Teak, Cho, Kapur, Dau, Thong... duoc
nhap khau tir nuc ngoai (Nam Phi, Solomon, Uruguay, Papua New Guine, Malaysia,
Ecuador, Bic My, Ivorycoast...) chiém khoang 90%, con lai 1a mua tir cac ngudn hop

phép ¢ trong nudc.
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Hau hét san pham duoc san xudt tir cac loai gd c¢6 ching nhan FSC (Chtng nhan xuét
xtr gb ciia To chirc Phi chinh phu quan 1y rimg thé gidi cap). Con céac loai gd khong
FSC ciing duoc nhap tir nhitg ngudn hop phap va co chimg nhan caa chinh quyén dia

phuong.

Pic biét, nhdm dam bao chit lwong san pham, cong ty ludn tuan thu nghiém ngit cac
quy trinh san xuit. GO ludén duoc sdy ¢ nhiét do thich hop nhat dé dap tng cho timg
khu vuc véi thoi tiét nhiét do khac nhau. Trudce khi dua vao san xuat, toan bo gd déu
duoc qua kiém tra quy cach dé thich hop cho hang ngoai troi hay trong nha. Bén canh
d06, chat luong vat tu phu kién lip rap va bao bi dong goi ciing dugc kiém soat chit

~

ché.

Bdng 10 - M4t s6 nguon cung cap nguyén vit liéu gé ciia Cong ty Co phan Phii Tai

STT Loai gb Nuéc san xuit Nha cung cip
1 Bach dan Uruguay,Papua,Newguinea Sudima International
2 Teak, thong Panama,Guatemala, New Carter Holt, Kauri
Zealand Timber, Lumber

Export

3 Tap, cho Malaysia Flight Timber, Borion
Enterprise Ltd . . .

4 Teak, tap Brazil, Ivory coast Vica Timber

5 Teak, cam xe, cho | Ivory coast, Panama Ashburton Timber

Nguén: Céng ty Cé phan Phii Tai

»  Kinh doanh xe Toyota

Nguédn xe Toyota ciia Cong ty hién nay duoc cung cip boi Cong ty Toyota Viét Nam.
S6 lugng xe do hing Toyota cung cip cho Phii Tai dugc thong qua hop dong dai 1y
phan phéi giita Cong ty C6 phan Pha Tai va Cong ty Toyota Viét Nam.

Pbi vai cac hoat dong cung cap dich vu cho xe Toyota thi cac nguyén liéu ma Phu Tai
str dung phuc vu cho stra chita, bao hanh va bao dudng gém co: phu ting thay thé cac
loai, ddu nhdt va cac chat phy gia (dung dé danh béng xe, tdy ném..). Tat ca cac
nguyén liéu nay dugc cung cap tir Nha may Toyota Viét Nam nén chit luong rat dam

bao thoa man dugc nhu cau khach hang.

+  Sw on dinh ciia nguon cung cap
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»  Sdn xudt va ché bién da, vat lieu xay dung

Ngudn khai thac d4 ciia Cong ty tir cac tinh trong nuwéc nhu Binh Dinh, Khanh Hoa,
Pha Yén, Binh Thuan, Gia Lai, Pak Nong ...va mét s6 duoc nhép tu Nauy va An Db.
Phu Tai da cha dong ngudn nguyén lidu d4 Granit & Bazan véi nhiéu mau sic da
dang khac nhau nhu da den Bazan, d4 Granit mau vang, tim, xanh, do, tréng,
den... Vi trir lugng mo d4 hién tai va tiém nang khoang san 16n tai khu vuc mién
Trung dap tmg duoc nhu ciu nguyén lidu san xuét cia Cong ty. Bén canh dé, Cong ty
con dau tu vao hai nha may san xuat da nguyén liéu tai tinh Pak Nong va Khanh Hoa
nhim tao sy chi dong hon ddi v6i ngudn nguyén lidu ctia Cong ty, khic phuc duoc
nhitng kho khan trong viéc thu mua nguyén liéu do chinh sach bao h¢ tai nguyén tai
cac dia phuong. Trit lwong cic mo d4 tai cac tinh Pak Nong, Khanh Hoa rat doi dao,
chét lugng tot, pht hop véi nhu cau thi truong, dap tng kha ning cung cip cho cac
nha méy san xuat ctua Cong ty. Ngoai ra, Cong ty dang xtc tién 1am tha tuc khai thac

tham do 01 m¢é dé granite méi Phu My, Binh Dinh tién toi khai thac dai han.

Badng 11 - Cdc mé dd cung cdp nguyén liéu Cong ty Cé phan Phi Tai

STT Moé da Trir Pia diém Thoi gian khai Ghi chua
lwgng thac (nam)
(m3)
Huyén Van
1 Mo Van Canh 41.000 | Canh, tinh >12
Binh Pinh
Tinh Phu
2 Mo Phu Yén 49.700 )
Yeén >15
, Tinh Dék
3 Mo baK Nong | 68.000 ) >20
Nong
Huyén Phu
4 Mo Phu Cat 59.000 | Cat, tinh >20
Binh Pinh
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STT Mo da Trir Pia diém Thoi gian khai Ghi chu
lwgng thac (nam)
(m3)
Theo trr
A luong tham do
Huyén An . .
\ A , giai doan 1
5 Mo SonTrieu | 6.183.986 | Nhon, tinh >35 \ .
. i bao gom ca
Binh Pinh

khai thac tan
thu

Nguon: Céng ty Coé phan Phii Tai

Ty trong cac nguon nguyén li€u str dung cho san xuat hi¢n tai nhu sau:

Bdng 12 - Ty trong nguon nguyén liéu da dau vao ciia Cong ty

STT Nguon khai thac Ty trong
1 Nguyén li€u tu khai thac 15%
2 Nguyén liéu mua trong nudc 60%
3 Nguyén liéu nhap khau 25%

Nguon: Céng ty cé phdan Phii Tai
Dé dam bao 6n dinh gia nguyén vat liéu dau vao, Cong ty Phu Tai da thyc hién cac
giai phap sau:

- Dbi véi nguyén lidu ty khai thac: Pht Tai ting cudng cong tac quan ly khai
thac mo, ddy manh cong suat khai thac va c6 ké hoach du trit hop 1y.

- Dbi voi nguyén liéu mua trong nude va nhap khau: Cong ty di xay dung céac
nha mdy gan véi khu khai thac nguyén liéu, thiét 1ap méi quan hé lau dai voi
dbi tac 1a nha cung cip nguyén lidu. Thuc hién ky két cac hop dong thu mua
da véi khoi lugng 16n, 1au dai, dya trén nguyén tic doi bén cung co loi. Cong

tac du bao va thuc hién ké hoach duy trit duoc Cong ty chu trong.

= Sdn xuat va ché bién do go

Ngudn nguyén liéu chinh ctia Cong ty chu yéu nhap tir nudc ngoai ( nhuw Nam Phi,
Uruguay, Papua New Guine, Canada, Brazil,...) chiém khoang 90% tong nguyén liéu

phuc vu cho san xuat ché bién, 10% con lai thu mua tir nguon nguyén li¢u trong nudc.
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Uu diém cta nguon go nguyén liéu nhip khau la chat lugng dam bao, cung cap 6n

dinh, s0 lugng nhiéu.

Trude khi bude vao chu ky ké hoach san xuit kinh doanh, Cong ty di chu dong nhap
khau nguyén liéu véi s6 luong 16n, vira dam bao cho san xuat vira kinh doanh thuong
mai. Ngoai ra, dbi véi cac ngudn nguyén liéu nhap tir nudc ngoai, Cong ty dit quan hé
lam #n lau dai va than thiét voi cac ddi tac 16n, co uy tin, vi vay Cong ty ludn chi
dong trong viéc nhap nguyén li¢u.

»  Kinh doanh xe 6 té Toyota

Pdi voi hoat dong cung cép dich vu cho xe Toyota thi vat tu st dung phuc vu cho stra
chira, bao hanh va bao dudng gdm co: phu tiing thay thé cac loai, dau nhot va cac chit
phu gia (ding dé danh béng xe, tdy ném..). Tt ca vat tu ndy dugc cung cip tir hing

Toyota Viét Nam nén chat luong rat dam bao.

% Anh huéng ciia gia ca nguyén vat lidu t6i doanh thu, lgi nhuin

»  Sdn xudt khai thdc ché bién da

Gia tri nguyén vat lidu d4 chiém ty trong 35% trong gia thanh san pham, diéu nay lam
anh huong dén lgi nhuan hoat dong ctia Cong ty. Tuy nhién, ngoai viéc tryc tiép khai
thac nguyén lidu tu cung cap cho san xuat, Cong ty da thiét 1ap nhiéu mdi quan hé
hop tac t6t dep v6i nhiu nha cung cip nguyén liéu trong va ngoai nude, do d6 bién

dong vé gia nguyén li¢u nam trong tam ki€m soat cuia Cong ty.

= Sdn xudt va ché bién do g6

Pbi v6i nganh san xuit va ché bién gd, ngudn nguyén liéu chi yéu 1a nhap khau.
Ngudn nguyén liéu trong nudc ngay cang khan hiém, do xu hudng tiéu dung san
phém than thién moi truong, han ché khai thac rung tu nhién. Gid tri nguyén li¢u
chiém ty trong khoang 45% trong gi4 thanh san pham, vi vdy, bién dong gia ca ngudn
nguyén liéu gd luén duge du bao sé& tac dong dén doanh thu va lgi nhuan tir hoat dong

kinh doanh ctia Cong ty.

Pé giam thiéu nhiing rii ro vé bién dong gia nguyén liéu gd, Cong ty thuong xuyén
1ap ké hoach nhap khau nguyén liéu gd cho ca nim, hop dong ky v6i nha cung tng
hang nam. Khi gid nguyén ligu ting thi thi trudng s& dong loat didu chinh gia ban san
pham, Céng ty co thé ting gia ban dé 1am giam rui ro ting gia nguyén liéu. Ngoai ra,

Cong ty s& co phuong an chuyén dan sir dung nguyén lidu g0 tu nhién sang sir dung
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nguyén liéu gd nhan tao nhu MFC (Melamine Face Chipboard.), MDF (Medium

Density Fiberboard)

=  Kinh doanh va cung cip dich vu siva chiva xe Toyota

Chi phi nguyén vat liéu chiém ty trong kha cao trong doanh thu cua dich vu sira chira

xe Toyota (khoang 70%) nén su bién dong cta cac nguyén vat liéu nay sé& anh hudng

truc tiép dén lgi nhudn cua dich vy stra chita. Pén thoi diém hién nay, gid ca bién

dong cua cac loai phu tung 1a khong dang ké do tit ca cac phuy tung thay thé déu dugc

cung cip truc tiép tir hang xe Toyota.

6.3 Chi phi san xuat
Bang 13 - Ty trong chi phi/doanh thu nam 2008, 2009 va 2010

Pon vi tinh: triéu déng

Niim 2008 Niim 2009 Niim 2010
%
Doanh thu
Phét sinh [ 7o Doanh | ppat sinh | Doanh | phatsinn | % Doanh
thu thuan thu thu thuan
thuan
Gia vonhang | 925503 | 87,10 |1.238.455| 90,8 1.469.563 89 28
ban (*) ,
Chi phi quanly | 26 381 2,48 40.655 2,98 43.689 265
doanh nghiép ’
Chi phi ban 42.825 4,03 40.333 2,95 51.053 31
hang ’
Chi phi l3i vay | 39.905 3,75 28.024 2,05 36.630 2.25

Nguoén: Bdo cdo tai chinh kiém todn hop nhat 2008,2009, 2010

Quan 1y chi phi luén 12 mot trong nhitng cong tac trong tim cia Cong ty, duoc trién khai

dén timg bo phan. Dic biét chi phi nguyén vat lidu chinh va cac chi phi khéac trong co cau

gi4 thanh san pham dugc kiém soat chit ch&, cac hop ddng mua ban déu duge dam phan

theo dting trinh ty, thu tuc quy dinh, dam bao cac yéu cau vé canh tranh, tiét kiém va chat

luong ctia nguyén vat liéu, gop phan kiém soat t6t gia thanh cta san pham. Ty 1¢ vén hang

ban/doanh thu ndm 2009 tidng lén 90,8% so v41 ndam 2008 1a 87,10% do anh hudng cia cac

yeu to nhu: ty gia tang lam danh hudng dén nguyén vat li¢u nhap khau dé san xuat cac san

pham g, da. Ngoai ra, gia ca nguyén vat liéu bién dong ting 1am anh hudng dén gia thanh

san pham cua Cong ty. Tuy nhién tinh hinh trén da duoc cai thién hon trong nam 2010.
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Dé cong tac kiém soat chi phi dat dugc hiéu qua cao, Cong ty ciing da xdy dung hé thng
dinh muc sat thuc cho cac yéu to tham gia cau thanh chi phi thanh pham, lam cin ct dé
kiém soat gia thanh va xdy dung dinh muc khoan cho cac phan xudng. Voi viée tiét kiém
chi phi, giam gia thanh san pham da gop phan nang cao ning lyc canh tranh vé gia cac san

pham cua Cong ty.
(*) Co ciu gia von hang ban nhu sau:

Bdng 13.1 — Co cdu gid von hang ban nam 2008, 2009 va 2010

DPon vi tinh: triéu déng

Nam 2008 Nam 2009 Nam 2010

Chi phi gia

K s . . 0 A . % Co . 0 A
von hang ban | Phat sinh | 70 COcau | phatsinh | 4, Phat sinh | %o Co cau

GVHB GVHB GVHB

San phém da 127.954 13,82 167.916 13,55 200.443 13,64
San phém g5 470.506 50,83 365.443 29,5 489.683 33,32
Xe Toyota,dich | 327,043 3535| 705.09 | 56,95 779 438 53,04
vu thuong mai

Téng cong 925.503 100 1.238.455 100 1.469.564 100

Trong co ciu gia von hang ban nam 2009 thi hoat dong thuong mai kinh doanh xe Toyota
chiém ty trong 16n nhat khoang 56,9% cao hon so véi nim 2008 1a 35,35%, va chiém
53,04% nam 2010, co cau gia von hang ban cta san pham d4 6n dinh qua cdc nim 2008,
2009 va nam 2010 khoang tir 13% - 15%. Ddi voi hoat dong san xuat dd gd thi nam 2009 1a
nam day kho khan d6i véi nganh gd, do d6 gia von hang ban nam 2009 chi chiém ty trong
29.5% thap hon so v&i naim 2008 1a 50,83%. Trong nim 2010, nganh san xuat d gd c6 diu

hiéu phuc hdi nén co ciu gia vén hang ban ctia Cong ty ting 1én 33,32%
6.4 Trinh do cong nghé

a. Sdan xudt san pham da

Trinh d6 c6ng nghé rat quan trong ddi v6i doanh nghiép hoat dong trong nganh san xuét vat
liéu xay dung, thé hién wu thé canh tranh so véi cac doanh nghiép khac trong ciing nganh.
Nhan thirc rd diéu nay, Cong ty ludn chu trong viée dau tu vao cong nghé san xuat ngay tir

khi méi thanh 14p. Hién nay cong nghé cua Cong ty duoc ddu tu ddy di, ddng bo va hién
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dai, rat thuan lgi cho cong tac san xuat cia doanh nghi¢p, géop phan nang cao vi thé cua

Cong ty so voi cac doanh nghiép trong cing nganh nghé.

% Quy trinh san xuét da (trang sau)

ba block tw nhién

Thanh phdm

Céat da tAm theo quy cach
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= (Cong doan xé da

P4 nguyén lidu dugce dua vao may Gang-saw hodc may cua chum dé xé tuy theo loai
quy cach nguyén liéu. Sau khi x¢é, d4 s& ra thanh timg tdm, ¢ hinh thu nhu mot mat

phang tir gidc, 6 day tiy timg loai theo don dat hang.
= (Cong doan danh bong

P4 x¢ xong thanh timg tim s& dugc dwa vao danh bong. Sau khi danh bong, da s& co

bé mit bang phang, sang bong theo dung chuin mau sic cta da.
= Cong doan cit quy cach

Sau khi thuc hi¢n xong danh bong, san phém duoc xem nhu co ban da hoan thanh.
Tuy nhién, tiy theo dit hang, d4 s& duoc cét ra thanh timg tdm nho véi quy cach cu

thé theo ting loai. Sau khi cit quy cach xong, san pham duoc xem nhu hoan thanh.

b. San xudat san pham go

Quy trinh san xuét bit bude phai thuc hi¢n mot cach khoa hoc. Viéc ting dung céac tién
bd cong nghé thiét bi dugc vu tién mot cach thuong xuyén kip thoi. Hién tai Cong ty
va don vi dd ap dung quan 1y san xuit theo tiéu chuan ISO 9001:2000 va quéan ly
nguyén liéu bang chuong trinh COC (Chain of Costudy) tiéu chuan chudi hanh trinh
san pham do T6 chirc Phi chinh phii quan 1y rimg Thé gidi FSC (Forest Stewardship
Council) ban hanh.

Quy trinh san xuat gd 1a quy trinh khép kin tir khau nhap nguyén liéu cho dén thanh
pham, tiéu thyu. Cong ty di thuc hién mot cach hoan hao. Nhitng rai ro trong san xudt

déu duoc dinh lugng trude va cd bién phap khéc phuc kip thoi.

= Quy trinh san xuit gd (trang sau)
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Bang 14 - Danh muc va gid tri mét s6 mdy méc thiét bi ché bién go, dd

Pon vi tinh: 1000 dong

STT Danh muc S6 lwong Xuit xir

I | Thiét bi ché bién da

1 | May cua cit dé céc loai 75 Han Quéc, Y

2 | May x¢ da Gangsaw 6 Italia, Nhat

3 Hé théng cAu dam, cAu truc, ciu céng 18 Nhiat, Han Quéc, Y
5 | May danh bong da 28 Y, Phap, Han Qudc
6 | Thiét bi khai thac d4 12 Nhat

II | Thiét bi ché bién gb

1 | May bao 40 Dai Loan
2 | May cha nham 30 bai Loan
3 | May cua, rong, cit 42 bai Loan
4 | May ghép 4 bai Loan
5 May duc, khoan 32 Pai Loan
6 | May lam mdng 16 bai Loan
7 | May phay 20 bai Loan
8 | Day chuyén phun son 3 bai Loan

Nguon: Céng ty Coé phan Phii Tai

c. Kinh doanh va cung cdp dich vu xe Toyota

Pé tro thanh nha phan phdi chinh thitc cho Cong ty Toyota Viét Nam, Pha Tai phai
dap tng duogc rat nhiéu tiéu chuan khit khe cua hiang Toyota, dic biét 1a nhitng tiéu
chuin dbi voi showroom va xudng sira chita phai 13 cac thiét bi hién dai, dap tmg cac

tiéu chuan cua Toyota.
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Badng 15 - Mot sé trang thiét bi ciia Xi nghiép Toyota

STT May méc thiét bi Xuét xir
1 Dén sdy hong ngoai Nhat Ban
2 Thiét bi nan khung xe Nhat Ban
3 Budng son sy Nhat Ban
4 My han hd quang Nhat Ban
5 Bo thiét bi kiém tra thong minh Nhat Ban
6 Cau nang 2 tryc, vit me 2,8T Nhat Ban
7 Ciu nang 4 truc, Bend Park Nhat Ban
8 Cau nang 3,5 Tan Nhat Ban
9 Thét bi khoan EM Nhat Ban
10 May hit tai ché Nhat Ban
11 Thiét bi nin khung ctra mini chay hoi Nhét Ban
12 May han vong dém tu dong da nang Nhat Ban
13 bén soi mau son Nhat Ban
14 Budng son sy Nhat Ban
15 May chuan doan thong minh Nhét Ban
16 Cau nang Rav 509 Nhat Ban

Nguon: Céng ty Co phan Phii Tai
6.5 Tinh hinh nghién ciru va phat trién san phim méi

Péi voi san pham d6 g, trudc ddy cac nude phat trién gianh doc quyén vé viéc phat
minh hay thiét k& san pham maéi va chi dit cac nudc dang phat trién gia cong cho ho.
Nhén thic duge tim quan trong ctia viée tao ra gia tri gia ting dang ké tir cac san
pham méi, trong cic ndm qua, cong ty da chi trong dau tu vao viéc nghién ctru va
phat trién san pham mai. Cong ty dd moi cac chuyén gia thiét ké c6 uy tin va hoc tap
cac xu hudng phat trién hién nay cuia thé gioi. Hién tai, Cong ty c6 doi ngii thiét ké do
g0 ndi that chuyén nghién ctru phat trién san phdm méi, chuyén vién thiét ké cua Pha
Tai da thiét ké mot sé mau theo yéu cau ciia khach hang va di dat duoc nhitng két qua

rat kha quan nhu cac mau d6 go ndi, ngoai that: givong, ti, ban ghé lam vi¢c, quay
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ruou v.v... Pay duoc xem 1a mot trong nhing hoat dong trong tim trong chién lugc
canh tranh, tao vi thé riéng cho Phu Tai so vdi cic cong ty cung nganh, tao ra diém

nhan dac trung cho céc san pham ctia cong ty.

Déi v6i hoat dong kinh doanh xe hoi, Cong ty di trién khai xay dung dai 1y tiéu thu xe
Toyota theo ding tiéu chuén 3S (Sales — Ban hang, Service — Dich vu, Spare part —
Phy tiing chinh hing) ciia hang xe Toyota nham thoa man 100% nhu cau cua khach
hang khi str dung san phém cua xe Toyota. Bén canh d6, tir nhitng nhan dinh vé thi
hiéu ctia khach hang, xi nghiép Toyota cta Cong ty co ké hoach phét trién thém
nhitng dich vu khac theo hudng thyc hién céc dich vu tron goi vé sita chita va bao

dudng xe.

6.6 Tinh hinh kiém tra chét lwong san phim dich vu

a. Doi véi hoat dong san xudit kinh doanh sin phém 25 da

Pé dam bao chat luong san pham, Cong ty phan dinh quy trinh kiém soat chét luong
dén ting bd phan, thuong xuyén danh gia cong tac kiém soat chat lugng san pham
ting t6, doi san xuat. Mdi t6, doi san xudt trong hé thdng quy trinh san xuit déu co
mdt nhom chuyén trach giam sat va kiém tra chat luong dé phat hién va diéu chinh kip
thoi 161 san pham.

b. Déi véi hoat dong kinh doanh va cung cip dich vu cho xe Toyota

Chat lugng xe, dich vu ban hang va cac dich vu hau mai la nhiing ti€u chuén lya chon
dau tién cta khach hang khi mua xe. Ban lanh dao Cong ty luén nhan thirc dugc tam

quan trong cua van dé nay va ludn cai thién chat lugng san pham dich vu.

Céc dong xe hién tai déu dugc hiang Toyota cung cap truc tiép nén chét luong xe ludn

dat tiéu chuan toan cau cua chinh hang.

Déi voi dich vu kinh doanh xe, Cong ty ludn cb gang cung cap cho khach hang chét
lwong dich vu tot nhat. XN Toyota ludn dap tmg dugc cac tiéu chi dé ra vé chit luong,
dich vu giao hang cho khach hang dng chat luong, s lugng, ching loai, dap Gmg moi
yéu cau hop 1y ctia khach hang. Quy trinh cong viéc dugc kiém tra thudng xuyén lién
tuc, vi vady XN Toyota da han ché dugc nhiéu sai sot va co kha nang khéc phuc nhanh

nhiing sai s6t xay ra.
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Ddi vai dich vu stra chia, hoat dong stra chira dugc kiém tra, giam sat boi b phan k¥
thuat c¢6 nhiéu kinh nghiém va uy tin trong nganh 6 t6. Xudng sira chita, bao hanh,
bao dudng ludn phan du lam hai long khach hang khi dén véi Pha Tai.
6.6.1 Hé thong quan ly chat lwong dang ap dung

Trong kinh doanh, chat luong san phim luén duoc Cong ty dit 1én hang dau, vi vay
Cong ty dinh hudng cai tién cong nghé, quy trinh san xuat dé ngay cang hoan thién
chét luong san pham dap Gmg nhu cau ngdy cang cao ctia khach hang, qua d6 ting kha
ning canh tranh ciia san pham. Hién nay, Cong ty dang 4p dung cac hé théng quan 1y
chat lwong san phim nhu: 1SO9001:2000, COC, FSC (Tiéu chuén chudi hanh trinh san
pham do T6 chirc phi chinh phii quan 1y rimg Thé gidi ban hanh)

6.6.2 B{ phén kiém tra chit lwong ciia cong ty
e V& chat lugng san pham

> Cong ty c6 doi ngii kiém soat chat luong (QC) lanh nghé, giam sat va kiém soat
chat lugng san phdm mot cach can than trude khi xuit hang nhim cung cdp dén

khach hang nhing san pham tot nhat.

> Ngudn nguyén liéu sir dung chat luong cao: nhu g& duoc tuyén chon tir nhimng
chung loai dam béo tiéu chuan ché bién xuét khau chil yéu 1a gd rimg trong co

chtng nhan va nguyén liéu d4 c6 ngudn gde tir nhitng ngon nii chon loc.
> Cong ty ludn tim toi, d4p Gmg nhu cau sir dung thyc té trong va ngoai nudc.

> Viéc tuan thi cac quy cach ky thudt dugce dua 1én hang ddu, nhdm dam béo tinh 6n

dinh va dong déu vé chat lugng san pham.
e V& chit luong dich vu
> Cong ty cam két cung cap gia ca hop 1y nham tao lgi nhuan cho khach hang.
> Cong ty cam két giao hang dting han hop dong.

» Co6 ché d6 hau mai tot, nham duy tri khach hang cti va mé rong moi quan hé véi
cac khach hang méi; nho vy cong ty c6 moi quan hé tot va lam an lau dai véi cac
doi tac trong va ngoai nudc.

6.6.4 Chinh sach vé mdi truong

“Cong ty Phu Tai cam két bdo ton nguon tai nguyén rurng va thién nhién”
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Nhan thttc dugc khéach hang luoén c6 nhu cAu thiét thuc vé viéc thuc hién chinh sach
moi truong ddi véi cac Cong ty san xuat, vi vay, dé thanh cong trong kinh doanh va
giit chit tin, Cong ty ludn ting cudng kha ning nhan thirc viée kiém soat rimg theo cac
qui dinh vé bao vé méi truong ap dung trong san xuat nhitng qui dinh nay theo tiéu
chuin quéc té va qudc gia. Pha Tai dang tiép tuc thuc hién chinh sach nay va khong
ngimg cai tién cac phuong phap bao vé méi trudng. Chinh vi vay, Cong ty di dé ra

cac chuong trinh bao v€ moi sinh nhu sau :
e Tham gia cac chuong trinh trong rung.

e NO lyc hét minh trong viéc phat trién cong nghé san xuat, giam thiéu gay 6 nhiem

dén khong khi, dat, nude.

e Thong bao dén tat ca nhan vién Cong ty, c6 cac khoéa huan luyén dé nhan vién y

thirc hon vé viéc bao vé moi truong.

e Hop tac véi cac doan thé, ban nganh, cic co quan dai dién chinh pha dé nang cao
nhan thire vé viéc kiém soét va bao vé rung, nui.

e Tuan tha nghiém ngat cdc quy dinh ctia ching chi COC (Chain of Costudy)

e Phu Tai da dugc cdp gidy chimg nhan FSC-COC boi to chirc SGS-UK (T6 chirc
giam dinh qudc té tai Anh). Hau hét cac san pham cua Cong ty déu c6 gin logo
FSC. Cong ty luén khuyén khich khach hang sir dung g6 c6 chimg nhan FSC thay
cho gd khong c6 FSC.

6.7 Hoat dong Marketing

a. Hoat dong xiic tién thuwong mai

Hang nam Cong ty déu tham gia vao cc chuong trinh xuc tién thwong mai, cac hoi
cho trién 1dm nhdm thu hat thém khach hang va mé rong thi truong, bao gdm cac

chuong trinh héi chog sau:

= Hoi cho nganh da VietBuild, to chirc tai cac trung tdm 16n trong nudc nhu Tp.

Hb Chi Minh, Can Tho, Pa Néng, Ha Noi.
= Hoicho da quéc té Xiamen, t6 chirc hang nam tai Trung Quéc.
= Hoicho da quéc té Numberg, Franfutk, td chirc hang nam tai Puc.

= Hoi cho qubc té d6 gb va thu cong my nghé VIFA, t6 chirc hang nim tai Tp.
HCM.
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= Hoi cho qubc t& d6 gb va thu cong my nghé EXPO, t6 chirc hang nim tai

Singapore

Vi nd luc trong hoat dong xtic tién thuong mai Pha Tai dd mo rdng thi truong tiéu
thu san pham trén nhiéu qudc gia va dat dwoc nhiu giai thuong uy tin trong va ngoai

nudc.

= Huy chuong vang “San pham da Granit ty nhién” va “San pham Ban ghé Salon
bang gd xoan dao” nim 2001.

A9

= Huy chuong vang “San phim d4 Granit ty nhién” do Bo Thuong Mai trao ting

nam 2004.

= Bing khen ciia Bo Thuong Mai vé “Thanh tich xuat khau” cac nam 1998, 2002,
2003.

= Br:fmg khen ctuia Bo Quéc Phong tai hoi chg Expo—Cﬁn Tho nam 2001.

= Bing khen cua Phong Thuong Mai va Céng Nghiép Viét Nam vé “Thanh tich

san xuat kinh doanh” nim 2004.

= Bing khen ctua Bo Xdy dung vé “Thanh tich xuat khau vét liéu xay dung” nim

2005.

= Giéy khen cua Bo van hoa - Thong tin tai “Hoi chg trién vong Viét Nam 2001-
2010” va “Dién dan giao luu kinh té Viét Nam — Hoa Ky”.

* Giai thuong “Cup vang thuong hi¢u” do Hi¢p hoi Thuong hi¢u — Nhan hi¢u trao
nam 2007.

* Giai thudng “Cup vang ISO” nam 2007.

= Giai thuong “Ciip vang chat luong hoi nhap - thuong hiéu Viét” nim 2007.

=  Giai thuong siéu ctp thuong hiéu manh va phat trién bén virg nam 2007.

= Cup vang danh hiéu “Doanh nghiép xuit khau uy tin” 2004-2006, 2008-2009.

b. Hoat dong qudng bd thuwong hiéu

= (Cong ty tién hanh quang ba thuong hiéu, gidi thiéu san pham trén cac phuong
tién thong tin dai ching. Ngoai ra, Cong ty di thiét 1ap website voi dia chi

www.phutai.com.vn nhim giéi thiéu san phim va dich vu cua Céng ty. Trang
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web ctia Cong ty duoc xay dung trén tiéu chi chira dung nhiéu thong tin, ludn cap
nhap tinh hinh san xuét kinh doanh va céc su kién quan trong ctia Cong ty.

= Viéc niém yét c¢6 phiéu trén S Giao dich Chtng khoan Tp. H6 Chi Minh ciing 1a
mot co hoi 16n clia Cong ty dé quang ba hinh anh dén cong ching dau tu va

nhitng ddi twong quan tam.

c. Chinh sach khach hang

= (Cong ty cam két cung cdp san pham dich vu véi gia ca hop 1y mang tinh canh

tranh nhat nham tao loi ich toi da cho khach hang.

= Cam két giao hang ding tién do, tuy theo hop dong, thoi gian san xuét tir lac

nhan don hang chinh thtrc dén khi xuat hang 1a 30- 45 ngay.

= Thuyc hién ché d6 hdu méi phu hop véi timg d6i twong khach hang bang cac hinh
thirc nhu giam gia ban, ting thém hang mau, kéo dai thoi han thanh toan.... nham
duy tri khach hang cii, mo rong thém khach hang méi, do d6 Cong ty duy tri mbi

quan hé tt voi khach hang trong va ngoai nudc
6.8 Nhin hi¢u thwong mai, ding ky phat minh sang ché va ban quyén

Logo va nhan hi¢u hién nay cua Cong ty

B

r - 1\
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6.9 Cic hop dong 16m dang dwogc thue hién

Bdng 16 - Mot s6 hop dong I6n dang thiee hién hodc da ky két ciia Cong ty ¢6 phan Phii Tai

s a Gia tri Thoi gian Thoi gian két £ N
AL NPT L Noi dung HD (USD) | bét ddu thue | thic hop déng | S° hep dong
hién hgp
dﬁng
Hop dong cung cip sian phim gd va da
1 | Dorel Industries Inc Ban do go 305.528 24/02/2011 11/05/2011 505152
ngoai troi
2 | Dorel Industries Inc L) €0 70 150.690 30/09/2010 30/04/2011 504818
ngoai troi
3 | HEIPEI trading group L) €0 70 240.625 04/08/2010 31/03/2011 1002765
ngoai troi
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C s A Gia tri Thoi gian Thoi gian két - ;
AL NPT L Noi dung HD (USD) | bét ddu thue | thic hep déng | S° hep dong
hién hgp
dﬁng
4 | Lisco Furniture Inc. LEFD 615 50 134.631 10/06/2010 30/04/2011 1239
ngoai troi
5 | Decor Ltd W ED 39 446.614 08/09/2010 30/04/2011 4500012913
ngoai troi
6 | Sourcebyenet Pte W D 39 85.000 25/01/2011 25/04/2011 32629
trong nha
Cong ty TNHH TX- Bén d6 gb
7 || @ i nwn trong b 650.000 20/02/2011 31/10/2011 25/TXC-PT
g | Congty TNHH Truong | Bin do g0 300.000 20/01/2011 31/03/2011 | 201101/TX-PT
Xuén trong nha
g || N el SR 35.395 31/03/2011 15/04/2011 201112
Stone Company cong basalt
10 | Prometeo SRL SR 18.651 31/03/2011 15/04/2011 201136
cong basalt
Bén da tha
11 | Romana Stone Corp. N . 27.200 31/03/2011 15/04/2011 201113
cong granite
. Bén da tha
12 | Cong ty TNHH Crust > : 34.410 10/04/2011 25/04/2011 201109
cong granite
1p || Soms iy IRl e Bandathu 1 504 615 | qo012011 | 1001/2012 101
Trung cong granite
Hop dong cung cip 6 to
1 I(\?Jznmg BPUINIEBERRI g e 39.713 21022011 | 21/04/2011 356/TYT
2 gﬁ;g ty TNHH Tam 0 16 Toyota 39.800 08/032011 | 08/06/2011 433/TYT
3 191(1)35 ty TNHHMih: | = 2 Toyota 39.800 160032011 | 16/07/2011 472/TYT
4 | Congty TNHH Hai Nhi | O 6 Toyota 48.000 18/02/2011 18/05/2011 346/TYT
5 ggﬁi 7 ANIELEL S O t6 Toyota 67.000 07/03/2011 31/03/2011 430/TYT
6 %i:fhty TNHH Thien | &y s rovota | 226000 | 10012011 | 31/03/2011 193/TYT
7 | Tap doan Mai Linh 0 t6 Toyota 656.410 08/12/2010 10/01/2011 1550/TYT
8 8225 el Ik 0 o Toyota 123.110 22/02/2011 31/03/2011 364/TYT

Nguon: Cong ty Co phan Phii Tai
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Bio cdo két qua hoat dong san xuit kinh doanh

7.1 Tém tit mot s6 chi tiéu vé hoat dong san xuit Kinh doanh ciia cong ty nim 2008,

2009 va 2010

Bang 17 - Mgt s6 chi tiéu vé hoat déng san xudt kinh doanh ciia céng ty

Don vi tinh: Tri¢u dong

o 5 Ty 1€ ting 5 Ty 1€ ting 5 Ty 1€ ting
TT Chi tiéu Nam 2008 giam (%) Nam 2009 giam (%) Nam 2010 giam (%)
2008/2007 2009/2008 2010/2009
1 Téng gia tri tai san 545.420 41,73 488.637 -10,41 603.079 23,42
2 Vén diéu 16 59.999.4 87,49 59.999.,4 0 85.997.6 43,33
3 Doanh thu thuin 1.061.389 17,69 | 1.362.807 28,39 | 1.645.997 20,78
4 Loi nhuén thuan tur ) )
HPKD 19.870 28,28 18.635 6,21 48.777 161,74
5 Loi nhuan khac 1.634 -21,32 3.831 134,45 3.802 -0,75
6 Loi nhuan trude thué 21.505 -27,79 22.467 4,47 52.579 134,02
7 Loi nhuén sau thué 17.471 -30,54 16.672 -4,57 39.047 134,20
8 Ty 1€ chi tra ¢d tire/VDL 21% 0% 18% -8% 20% 11%
+ Tién mat 21% 0% 8% 10%
+ Tra cd tirc bang cb
10% 10%

phiéu

Nguon: Béo cdo tai chinh kiém todn hop nhdt nam 2008, 2009 va 2010

= Tong gi tri tai san cia Cong ty nam 2009 giam so véi ndam nam 2008 13 10,41%

do Cong ty da tich cuc tién hanh thu hoi cac khoan no bi chiém dung tir khach

hang, gidm ty trong vay ng ngan hang ciing nhu céc khoan chiém dung cua cac

nha cung cap. Nam 2010, tong tai san ting so voi ndm 2009 1a 23,42% do nhiing

nguyén nhan sau:

- Tién va cac khoan twong duong tién ting 107,66% so v6i nam 2010

- Cong tac ban hang dugc day manh, doanh thu c6 sy ting truong dot bién kéo

theo khoan n¢ phai thu cua khach hang ting 91,53% so v6i nam 2009, trong

thoi gian téi Cong ty sé ting cudng chit ché cong tac thu hdi no.

- Hang ton kho nam 2010 giam 20% so v&i nam 2009, do nganh gd c6 dau hiéu

phuc hdi va tao diéu kién thuan loi cho cac san phém g5 cua Cong ty dugc tiéu

thu tét, giam dugc lugng hang hoa tdn kho.
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= Doanh thu trong giai doan 2008- 2010 déu c6 su ting trudng, tbc do ting truong
doanh thu 1an luot qua cac nam 1a 17,69%, 28,39% va 21,04%. Toc do ting
truong binh quan trong giai doan nay dat 22,37%. Doanh thu thuan nam 2010 ¢
su tang trudng dot bién dat 1.646 ty dong, doanh thu nim 2010 cua Cong ty chii
yéu dén tir hoat dong san xuét kinh doanh db gd (ting 40,05% so véi nim 2009)
va hoat dong kinh doanh san pham da cac loai (ting 20,25 % so v&i nam 2009).
Riéng hoat dong kinh doanh dich vu va xe toyota tang 10,79% so v61 nam 2009.
Nhin chung doanh thu nim 2010 ting so véi nam 2009, diéu nay thé hién sy nd
luc ciia toan thé can bo cong nhéan vién Cong ty ddi v6i hoat dong san xudt kinh

doanh trong tinh hinh nén con chiu anh huéng ctia cudc khung hoang kinh té.

= Loi nhuan tir hoat dong kinh doanh nam 2009 giam so v&i nam 2008 1a 6,21%
do anh hudng cia cac yéu té nhu: bién dong ting gia ca nguyén vat liéu dau vao
va bién dong ting ty gia hdi dodi lam anh hudng dén nguyén vat lidu nhap khau
nhu gd da, diéu nay 1am anh huong dén gia thanh san pham cta Cong ty. Nam
2010, ty 1¢ lgi nhuan hoat dong kinh doanh tang 161,74% so vdi nam 2009, day

1a tdc d6 tang truong cao nhat tir trude dén nay cia Cong ty.

»  Mic du loi nhuan truée thué nam 2009 tang 4,47% so v&i nam 2008, tuy nhién,
loi nhuan sau thué nam 2009 giam 4,57% so véi nam 2008 do Cong ty phai dong
thué TNDN nhiéu hon so v&i nim 2008, do ndm 2008 13 nam cubi cing Cong ty
dugc huong wu dai thué TNDN tir viéc ¢d phan hoa doanh nghiép (mién 100%
trong 2 nam dau va giam 50% trong 2 nam sau khi Cong ty chuyén dbi sang
Cong ty c¢6 phan). Nam 2010 ty 18 loi nhuan sau thué ctuia Cong ty ting 134,20%,
do nganh san xuit gd c6 dau hiép phuc hdi nén dong gop cao vao co cu loi

nhuan ctia Cong ty.

7.2 Nhirng nhén t6 dnh huéng dén hoat dong sin xuat kinh doanh ciia Cong ty trong
nam bao cao

R

% Nhirng nhén t6 thuin lgi

» Chéat luong san phém dugc Cong ty dat Ién hang dau, tao duoc niém tin noi
khach hang. Py ciing 1a mot trong nhiing yéu t6 thuan lgi gitp cho Cong ty thu
hut thém lugng khach hang tiém ning. Pha Tai ludn kién dinh véi nhimng chinh
sach nhu: day manh va duy tri t5t mbi quan hé kinh doanh véi ddi tac, giam thiéu

dén muc thap nhit rui ro cia khach hang khi st dung san pham, gia ca hop ly
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nham tao loi nhuén cho khach hang, thong tin trong kinh doanh lu6n minh. Pay

cling 1a triét 1y kinh doanh ctia Cong ty tir khi thanh lap cho dén nay.

=  Cong ty ludn chu dong cong tac quang ba, tiép thi nhim nang cao kha ning canh
tranh; xdy dung va phat trién thuong hiéu nhim cing ¢ va mé rong thi truong

xuat khau.

= Nén kinh té gip rat nhiéu kho khin trong nim 2010 nhung Cong ty Phti Tai van
khic phuc kho khin, cu thé 1a doanh thu dat 1.645 ty, loi nhuan sau thué dat 39 ty
ddng, murc ting trudng cé tinh dot bién va cao nhit qua cic nim. Trong tinh
trang nén kinh té kho khan nhiéu doanh nghiép kinh doanh khong hiéu qua, Phu
Tai van ning dong tim kiém thi trudng, diy manh tiéu thu san phim, ning cao

gia tri cia Cong ty va loi ich cua c6 dong.

= (Cong ty ludn duy tri t5t mbi quan hé t6t voi cac Ngan hang tai tinh Binh Dinh,
tao diéu kién thuan loi cho viéc huy dong von phuc vu cho nhu cAu san xuét cla

Cong ty.
< Nhitng nhén t6 khé khin

Bén canh nhimng nhan t6 thuan lgi Cong ty ¢ phan Pha Tai con d6i mat v6i nhimng

kho khan sau:

= MBbi truong kinh doanh khong thuan loi, tiém an nhiéu yéu t6 mat on dinh, tac
dong khong thuan loi dén hoat dong san xuét kinh doanh, anh huong dén thi

truong ti€u thu cia Cong ty

= Cac yéu t6 vi mo trong nudc khong 6n dinh, lam phat cao, nha nudc thuc hién
chinh séach thit chat tin dung, tao ra kho6 khan vé von cho san xuit kinh doanh va
dau tu. Ngoai t& khan hiém, trong nim Chinh phu thyc hién giam gia tién dong
Viét Nam hai 1an, tir thang 11/2010 trd di ngoai té ton tai 2 ty gia (ty gia Nha
nuée Quy dinh va ty gia thi truong ty do) anh hudng 16n dén hoat dong nhap

khéu nguyén vt li¢u phuc vu cho san xuat kinh doanh.

= Tinh trang thiéu dién phuc vu cho san xuat kéo dai 1am giam cong suit cua céac
nha may, anh huong dén hiéu qua san xuét kinh doanh ctia Cong ty Phu Tai.

= Ty 1¢ ng vay/Tong ngudn von ctia Phu Tai ludn chiém ty 1¢ cao khoang 80%,

gdy cang thang vé von kinh doanh cho Cong ty, trong thoi ky kinh té kho khan
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1ai suat huy dong cao s€ lam giadm lgi nhudn cua Cong ty, tdng rdi ro v€ mat

thanh toan.
8 Vi thé ciia Cong ty so véi cac doanh nghiép khic trong cing nganh
8.1 Vi thé clia Cong ty trong nganh
< Ning lwc hién tai cia Cong ty
Qua qua trinh hoat dong, Cong ty d khong nging phat trién. Doanh thu hang nam dat
trén 1.300 ty dong, téc do ting truong binh quan trén 10%/nam. Cong ty dugc xép
hang mot trong 500 doanh nghiép ngoai qudc doanh 16n nhat Viét Nam (VNR500)
nam 2007. Ning luc san xudt kinh doanh cia Cong ty d6i v6i cac nganh nghé nhu
sau:
= Nganh san xuét d4 6p lat nang luc san xuat: 800.000 m2/nim
= Nganh san xuét da tha cong nang luc san xut: 15.000 m3/nam.
= Nganh san xuét ¢a nghién san nang lyc san xuét: 150.000 m3/nam.
=  Nganh san xudt do gd ¢ cong suat 17.000 m3/nam.
= Nganh kinh doanh, dich vu stra chira xe Toyota c6 cong suét 27.000 luot xe/nam,
kha nang tiéu thu 1.500 chiéc/nam.
% Quy mé cua Cong ty
Cong ty ¢6 6 don vi dau mdi tryc thudc v6i 10 don vi thanh vién, hoat dong kinh
doanh tai cac tinh Binh Dinh, Da N'fmg, Khanh Hoa, Phu Yén, Gia Lai, PakNong,
Pong Nai va Tp. H6 Chi Minh. Tong gia tri tai san cua Cong ty khoang 500 ty, trong
d6 gia tri may moc thiét bi va nha xuong 140 ty dong.
% Thi phin ciia Cong ty
Trong nhiéu nim qua, Cong ty da thiét 1ap va giit viing duoc thi phan rong 16n voi
nhirg khach hang truyén théng, Cong ty ciing dang tim kiém va mé rong thém khach
hang trong va ngoai nudc. Dén nay thi phan ciia Cong ty bao gdm nhiing tinh thanh
sau:
= San ph'flm da: Ha Noi, Hai Phong, Vinh, Da N'fmg, Binh Dinh, Binh Duong, Tp.
Hb Chi Minh, Can Tho, Chau Au, Chau A...

= San pham gd: Xuat khau sang cdc nuéc Chau Au, Chau My.
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» Kinh doanh va cung cép dich vu xe Toyota: Quang Binh, Quang Tri, Hué, Pa
N?lng, Quang Nam, KomTum, Gia Lai, Binh Dinh, Phu Yén, Binh Dinh...

= Dich vu thuong mai: kinh doanh mit hang go tai cac tinh Pa Nang, Binh Dinh,
Gia Lai, Pht Yén, Tp. Ho Chi Minh, Binh Duong, Déng Nai.

8.2 Trién vong ciia nganh

K/

« Nganh san xuat, ché bien go Viét Nam:

Téc db tang truong tong kim ngach xudt khau d6 gd cua Viét Nam giai doan 2001-
2006 tang trudng trung binh dat 38%/nam. Vao nim 2008, tong kim ngach xuat khau
d6 gb chimg lai dat 2,8 ty USD va giam nhe xudng mirc 2,7 ty USD vao nim 2009.
Vao quy IV/2009, kim ngach xuat khau di c6 nhimg tin hiéu phuc hdi tich cuc. Xuat
khau d6 gb Viét Nam nim trong top 4 khu vic Asean (chi sau Malaysia, Thailand,
Indonesia). Theo s6 liéu théng ké cua Hiép hoi g5 va lam san Viét Nam (Vietforest),
kim ngach xuat khiu san phiam gd nam 2010 dat dugc 3,402 ty USD - déy la kim
ngach dat dugc cao nhit tir trudc téi nay. Hiép hoi GO va Lam san Viét Nam
(Vietforest) ciing du bao xuit khau d6 gd cta Viét Nam nam toi s& dat kim ngach
khoang 4 ty USD. Bén canh d6, nhu cau tiéu thy d6 gd cta thé gidi 1a rat 1on. Moi
nam tiéu thy khoang 230 ty USD. Viét Nam xuat khau 4 ty USD méi chi bang 2%

nhu cau cua thé gioi.
< Nganh d4 xay dung, op lat:

Ngudn khoang san dé san xuat da 6p lat ctia nude ta rat da dang phong phu vé ching
loai nhu da granite, da bazan, d4 marble, thach anh c6 nhiéu mau séc cac loai: mau do,
vang, tréng, hé)ng, xanh, luc, den,... voi trit luong rat 16n. Theo tai liéu tim kiém tham
do cua 7 ving Tay Bic, Pong Bac Bg, Bic Trung B, Nam Trung B, duyén hai mién
Trung, mién Péng Nam bd va Tay Nam B9, c6 325 md, véi trir luong tim kiém 13 37
ti m3. Trtr lugng dé 16n nay cé thé dugc khai thac, ché bién phuc vu cho nganh san

xuat da Op lat dap ung nhu cau cua thi truong ndi dia va xuat khau lau dai.

Ngoai ngudn nguyén liéu da cd san trong nudc, cac doanh nghiép Viét Nam nhép
khau cac nguyén liéu da khoi co6 chat lugng tot, mau sac dep ma nudc ta khong co dé
ve gia cong ché bién cung cap cho thi trudong trong nudce, dong thoi xuat khau ra nude

ngoai, ting nang luc canh tranh cua d4 6p lat Viét Nam trén thi truong Qudc té.
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% Kinh doanh va cung céap dich vu xe Toyota

Mic du chiu 4nh huéng nhiéu tir tic cudc khing hoang kinh té thé gidi nhung thi
truong san phdm xe 6 t6 du lich, xe lip rap trong nudc van ting trudng. Tong san
pham 6 t6 tiéu thy nim 2009 da khong ngimg ting, dat 119.460 chiéc, ting 7% so
cung ky nam 2008. Theo danh gia ctia Hi€p hdi 6 t6 Viét Nam (VAMA), nam 2010
san luong tiéu thu 6 t6 khoang 112.224 xe giam 6% so v6i nam 2009. Tuy nhién,
theo thong tin tir Cong ty Toyota Viét Nam thi thi phan xe Toyota trong nam 2010 1a
27,7% tiép tuc dan dau thi truong 0 t6 Viét Nam v4i muc ti€u thu xe ky luc 1a 31.135
xe (nang doanh sd tich lity tir khi thanh I4p tai Viét Nam cho dén nay khoang 177.000
xe), tang 3,4% so voi nam 2009, day 1a thong tin tét d6i voi Toyota Viét Nam mic du

nganh 6 t6 chju anh hudng tir cude khing hoang kinh té toan cau.

Véi uu thé vé chit luong, gia ca, chét luong dich vu va mau mi phu hop vi thi hiéu
cua nguoi Viét Nam, Toyota ludn 1a thuong hi¢u dang tin cay vé chat luong va do bén
ciia san pham. Trong thoi gian vira qua, tong luong xe tiéu thu cia thuong hiéu
Toyota ludn giit vitng vi tri cao nhét trong sé cic hing san xuat va kinh doanh xe tai

Viét Nam.

8.3 Panh gia vé sy phu hop dinh huéng phat trién ciia Cong ty véi dinh huéng ciaa
nganh, chinh sach ciia Nha nwéc va xu thé chung trén thé giéi

K/

< Doi voi nganh che bien xuat khau do go

Db gb Viét Nam dang duoc ua chudng tai nhidu nudc, cing véi nhimg khach hang
chién luoc, thong qua nhitng san phim c6 chat lugng va stc canh tranh cao. Theo
chién lugc phat trién tong thé nganh ché bién gd Viét Nam dén nim 2010 va nim
2020, nganh ché bién gd phai dat kim ngach xuat khau 1a 7 ty USD vao nam 2020. Xu
huéng chung cua cac thi truong tiéu thu dd gb 1on nhu Bic My, EU,...ngdy cang doi
hoi nghiém ngat vé moi trudng va an toan san pham. Vé van dé nay thi Phii Tai lun
tuan thi cac tiéu chuan do FSC ban hanh va ludn dap tng dugc nhu cau khit khe cua
cac dbi tac nude ngoai.

Ngoai ra, dé khic phuc viéc phu thudc hoan toan vao nguyén li€u nhap khéau, Thu
tuéng da phé duyét dé an thanh lap san giao dich gd dién tir, hién Hiép hoi gd va 1am
san dang trién khai cic cong viéc cu thé. Du kién, san giao dich s& cung cip thong tin
gia ca thi truong gd trong nudc va thé gidi, cac van dé vé phéap luat khi cac doanh

nghié¢p xuat khau go ra nudc ngoai.
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< Nganh da xay dung, 6p lat

Cung v6i su phuc hoi va phat trién cta thi truong bat dong san, sy gia ting dau tu cac
cong trinh ha tdng va cac khu do thi di tao diéu kién cho nganh cong nghiép san xuat
da &p lat, ¢4 xay dyung c6 nhimng phat trién vuot bac.. Theo Quyét dinh 121/2008/QD-
TTg ngay 29/08/2008 phé duyét quy hoach tong thé nganh cong nghiép vat lidu xay
dung Viét Nam thi dy bao nhu cau da dp 14t nam 2010 13 7 triéu m2, dén nam 2020 1a
14-15 triéu m2. Véi nhiing diéu kién thuén loi nhu trén sé tao tac dong tich cuc dén

nganh san xuat ¢4 xay dung va dp lat cia Cong ty C6 phan Phu Tai.

% Kinh doanh va cung cép dich vu xe Toyota
Véi dan sb trén 84 tridu ngudi va ty 18 so hitu 6to trén dau nguoi cua Viét Nam hién
dang rat thap trong khi nén kinh té ludn dat ting trudng tdt, thu nhap va thi hiéu nguoi

dan ngay cang cao, thi thi trudng 6t0 1a thi trudng day tiém ning.

Nam 2010, san lugng ti€u thu xe dat 112.224 xe (Theo théng ké tir Hi€p hdi 6td Vit
Nam). Muc d tiéu thu xe nhu trén chua twong xtng v6i tiém ning phat trién cia thi
truong 6 t6 Viét Nam). Nhung tiém ning s& phat huy t6i da néu nhu gia xe duoc dua
vé miat bang gia chung cia khu vuc va thé giéi. Piéu nay hoan toan phy thudc vao
chinh sach ciia nha nudc. Theo cam két v6i TO chirc thwong mai thé gidi (WTO-
World Trade Organization), dén nam 2014, thué nhap khau cac loai 6 t6 s& phai giam
xudng 70% va dén 2017 thué nhap khau 6 t6 chd nguoi s& 1a 47%. Riéng trong khuon
kh6é Khu vuc mau dich tw do ASEAN (AFTA - ASEAN Free Trade Area), Viét
Nam cam két cit giam thué nhap khau xudng 0% ddi véi cac loai 6 to tir chin chd
ngéi tré xuéng vao 2018. Té6i lac a‘iy, néu thué suét thué tiéu thu dic biét van gilr
nguyén mirc nhu hién nay, mit bang gia 6 to s& giam manh va day s& 1a yéu té quan

trong dé thuc day thi trudng 6 to phat trién.
9 Chinh sach d6i véi ngudi lao dong
% S6 lwong nguoi lao dong

Nhan thitc duoc chat lwong ngudn nhéan lyc 1a mot trong nhitng yéu t6 quan trong
quyét dinh sy phat trién 1au dai va bén viing nén Cong ty ludn dat muc tiéu xay dung
d6i ngii nhan vién chuyén nghiép, lanh nghé va ning dong 1én hang dau trong chién

lugc phat trién ciia minh.
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Tinh dén thoi diém 31/12/2010, sé lwong can bd cong nhéan vién ctia Cong ty 14 2.037
nguoi.

Bdng 18 - Co cdu lao ddng tai thoi diém 31/12/2010 ciia céng ty Phii Tai

STT Co céu lao dong S6 lwong Ty 1€ %
(nguoi)
I Phin loai theo tinh chit lao dong 2.037 100
1 | Lao dong gian tiép 316 15,51
2 | Lao dong truc tiép 1.721 84,49
II | Phan loai theo trinh do 2.037 100
1 Pai hoc cao déng 173 8,49
2 Trung céap, cong nhan k¥ thuat 168 8,24
3 | So clp, tu dao tao 1.696 83,27
IIT | Phan loai theo gidi tinh 2.037 100
1 Lao dong Nam 1.370 67,3
2 Lao dong Nir 667 32,7

Nguén: Céng ty cé phan Phii Tai
< Chinh sach dao tao, lrong thuwéng, tro cip
= Ché dd 1am viéc:

Thoi gian lam viéc: Cong ty c6 phan Phu Tai luén quan tim dén chinh sach ddi véi

ngudi lao dong. S6 gio 1am viée trong tuln 1a 48 gio/tudn. S6 gio 1am mot ngay 1a 8
gio/ngay.

Bdo hé lao ddng: Ngudi lao dong duoc trang bi ddy du thiét bi bao ho lao dong theo

diang qui dinh va diéu kién moéi truong lam viéc.

Ché do khdm sirc khoé cho nguoi lao déng: Hang nim Coéng ty thuc hién to chirc

kham stc khoé dinh ky cho nguoi lao dong.
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= Chinh sach tuyén dung va dao tao nguoi lao dong:

Tuyén dung: Cong ty ludn quan tdm dén cong tac tuyén dung va dao tao ngudn nhan
luc dé dap tmg vé chuyén mon nghiép vu va tay nghé nham dam bao cho sy phat trién
ctia Cong ty. Tuy theo yéu ciu clia cong viéc cuia timg phong ban, bo phan ma Cong
ty xay dyng cac tiéu chi tuyén dung cu thé dé dap tmg yéu cau chung 1a chuyén moén,

nhiét tinh va nang dong.

Céng tdc dao tao: Cong ty ludn duy tri chinh sach ddo tao hing nim nham ning cao

trinh d§ doi ngii lao dong. Hinh thirc dao tao chu yéu dugc thuc hién dudi dang dao
tao tai chd va dao tao chuyén sau. Vi nhitng hinh thirc ddo tao trén, Cong ty da tao
diéu kién cho nguoi lao dong phat huy kha ning trong hoc tip nang cao kién thirc
chuyén mén nghiép vu. Bén canh d6, Cong ty con sip xép ngudn nhan lyc phi hop
v6i tinh hinh phat trién cta cong ty nham gia ting vé chat luong lao dong. Ngoai ra,
hang nim cong ty thuong xuyén td chirc dao tao nang cao tay nghé cho lyc lugng lao
dong truc tiép; to chtrc cho can bd nhan vién quan 1y tham gia cac khoa hoc vé kién

thure quan ly, chuyén mon.
= Chinh sach tién lwong, thuwéng, phiic loi

Chinh sach lwong: Cong ty xdy dung ché do tién luong dya theo cac quy dinh hién

hanh ctia Nha nudc; co sé nén tang dé tra lvong dwa vao hiéu qua kinh doanh thuc
hién, két hop véi gia tri cong viée, gia tri san pham, vai trd, trach nhiém ctia ngudi lao
dong va cac yéu td anh huong boi nén kinh té, x4 hoi nhu: mat bang thi trudng timg
dia phuong, hé sd truot gia, ting trudng vé thu nhap binh quan... Bbi véi lao dong 1am
ngoai gid thi tinh luong hé s6 150%, lam thém ngay nghi trong tuan hé sb 200%.
Chinh sach luong dugc thé hién trong quy ché tra luong ciia Cong ty. Quy ché tra
lwvong dam bao sy cong bang, minh bach, thuc sy khuyén khich nguoi lao dong phat

huy nang lyc lam viéc.

Chinh sdch khen thuwéng: Cong ty ap dung chinh sach khen thuong kip thoi dbi voi ca

nhan va tap thé co cong dong gdp cho Cong ty, c6 bién phap ky luat ddi v6i nhimg ca

nhan c¢6 hanh dong gy anh huéng xau dén quyén loi va uy tin ctia Cong ty.

Ché do phiic loi: Cong ty luén dong day du Bao hiém y té, Bao hiém x4 hoi, Bao hiém

that nghiép cho nguoi lao dong theo diung ché do cua Luat lao dong. Bén canh do,

Cong ty con thyc hién ddy du cac ché do phu cp khac nhau danh cho ngudi lao dong.
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+«+ Tinh hinh thu nhip cia cta cong nhan vién

Bang 19 - Tinh hinh thu nhdp cua Can by cong nhan vién

Chi tiéu Nam 2009 Nam 2010

Tién lwong binh quan

(ddng/ngudi/thang) 3.616.093 3.177.675
Thu nhép binh quan
(ddng/nguoi/thang) 3.689.847 3.601.648

Nguon Céng ty cé phan Phii Tai
10 Chinh séch cb tirc

Cb tlrc clia Cong ty duoc quyét dinh boi Dai hoi dong cd dong va theo quy dinh ciia
phap luat, c¢b tirc s& duoc cong bd va chi tra tir loi nhuén giir lai cia Cong ty nhung
khong dugc vuot qua mirc do Hoi dong quan tri dé xuét sau khi tham khao y kién ¢
dong tai Pai hoi dong cb dong.
Theo quy dinh cta Luat doanh nghiép, Hoi ddng quan tri c6 thé quyét dinh thanh toan
cd tire giita ky néu xét thay viéc chi tra nay pht hop vé6i kha nang sinh 16i ciia Cong
ty.
Ngoai ra, mot s6 quy dinh chi tiét vé chinh sach c6 tirc dugc ghi rd trong Diéu 40—

Diéu 1¢ Cong ty c6 phan Phu Tai.

«» Ty I€ chia ¢o tirc qua cac nam nhw sau

Bdng 20 - Tinh hinh chia ¢é tire ciia Cong ty Cé phan Phii Tai cdc ndm
2008, 2009, 2010
Pon vi tinh: dong

Nim 2008 2009 2010
Loi nhuan sau thué 17.471.888.579 | 16.672.310.648 39.047.308.797
Cb tic /ménh gia (%) 21% (*) 18% 20% (**)
+ Tién mat 21% 8% 10%
+ Tra ¢6 tirc bang co phiéu 10% 10%

Nguén Céng ty ¢é phan Phii Tai
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V' C6 tirc nam 2009 da dugc thanh toan hét cho c6 dong bang tién mit 1a 8%, Cong
da tién hanh tra c6 tirc bang c6 phiéu 1a 10%. (B4o céo ting vén s6 138/CV-PT
ngay 13/05/2010 gui UBCKNN)

v’ (*¥) C6 tlc duge chia ndm 2008 1a 21%. Trong nam 2008, tinh hinh tai chinh cta
Cong ty c¢6 gap kho khin do bi tic dong cua cude khing hoang kinh té, tai chinh
thé gi6i cling nhu trong nudce. Vi vay, Cong ty da thuc hién vay lai tién tam Gng c6
tirc dot 1 nam 2008 cia cd dong 1a 14% (Theo Nghi quyét Hoi dong quan tri sb
64/QD-HPQT) dé cing cb ngudn von san xuat kinh doanh cho nam 2009. Thoi
han vay 1a 12 thang, 13i suit vay bang 120% lai suit co ban do Ngan hang nha
nudc ban hanh.Viéc vay lai ¢6 tirc dugc thuc hién mot cach cong khai minh bach.
Thoi diém bat dau vay lai ¢6 tic 1a ngay 25/12/2008. Thoi diém hoan tra cb tirc
nam 2008 (21%) cho c6 dong 1a bao gom ca no gde va lai vay ciia co tirc tam mg
dot 1 nam 2008 1a ngay 01/07/2009.

v/ (**) C6 tic nam 2010 1a 20%, da dugc Pai hoi c¢6 dong thong qua vao ngay
22/03/2011. Trong d6: Co tirc bang tién mit 1a 10% di chi tra cho cac c¢b dong vao
quy 2/2011. C tic bang c¢d phiéu du kién s& duoc thuc hién vao thang 04 nim
2011.

11 Tinh hinh tai chinh ctia Cong ty

11.1 Cac chi tiéu co ban

% Tai san ¢ dinh hitu hinh
Tai san c¢b dinh duoc khau hao theo phuong phap dudng thang dé trir dan nguyén gia
tai san cd dinh theo thoi gian hitu dung udc tinh phu hop theo Quyét dinh sé

203/2009/TT-BTC ngay 20/10/2009 ctia B§ Tai Chinh. Chinh sach khau hao dugc ap

dung nhat quan qua cac nam. SO nam khau hao ctia cac loai tai san c6 dinh nhu sau:

Bdng 21 — Chinh séach khdu hao ciia Céng ty ¢6 phan Phii Tdi

Loai tai san ¢ dinh Thoi gian khiu hao (nim)
Nha cira, vat kién tric 6-30
May moc, thiét bi van phong 3-9
Phuong tién van tai 4—-12
Dung cu quan ly 3-8
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Quyén sir dung dat 49

Tai sén ¢6 dinh vé hinh
Tai san c¢b dinh v hinh cia Cong ty 1a Quyén sir dung dat. Day 1a toan bo chi phi thuc
té Cong ty da chi ra c6 lién quan dén sir dung dat.

Mitc lwong binh quan
Muc luong binh quan cia nguoi lao dong trong nam 2009 3.616.093
ddng/ngudi/thang. Nam 2010 mic lwong binh quan cia nguoi lao dong 1a 3.177.675
ddng/ngudi/thang. Voi sb luong trén 2.000 lao dong thi mirc lwong binh quan nhu trén
1a trong ddi cao hon so véi cac doanh nghiép cing nganh.

Tinh hinh thanh toan cic khoan n¢ dén han
Theo bao céo kiém toan hop nhét dugce kiém toan nam 2008, 2009, 2010, dén thoi
diém hién tai Cong ty khong co bat ky khodn ng qua han nao, Cac khoan ng dén han
phai tra déu dugc Cong ty thanh toan day du, dung han.

Cac khoan phai ngp theo luit dinh
Thué Gia tri ting (GTGT): Cong ty c6 nghia vu ndp thué GTGT theo phuong phap
khau trtr. Thué suit thué GTGT nhu sau
- Kinh doanh san pham da: 10%
- Kinh doanh san pham gb: 10%
- Kinh doanh va cung cap dich vu xe Toyota: 10%
Thué Thu nhip doanh nghiép (TNDN): Cong ty c6 nghia vu phai ndp thué thu
TNDN v6i thué suat 25%.
Cong ty duoc mién thué TNDN trong vong 02 nam ké tir khi c6 thu nhap chiu thué va
giam 50% s thué phai nop cho 04 niam tiép theo ddi v6i thu nhap chiu thué phat sinh
tai chi nhanh PakNo6ng, Khanh Hoa, do 1a co s& kinh doanh méi thanh 1ap tir du éan
dau tu tai dia ban co diéu kién kinh té, xa hoi kho khan (Theo Diéu 16 Nghi dinh sd
124/2008/ND-CP ngay 11/12/2008 cua Chinh Phu).
Nam 2009 1a nim dau tién chi nhanh Khanh Hoa va Piak Noéng duoc mién thué

TNDN theo Diéu 16 Nghi dinh s6 124/2008/ND-CP ngay 11/12/2008 ctia Chinh Phu.

Thué Tai nguyén: Cong ty ndp thué Tai nguyén véi thué suat 1a 3%.
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Cic loai thué khac: Ngoai ra, cac loai thué, phi khic Cong ty thuc hién ké khai va

ndp cho co quan thué theo dung quy dinh hién hanh ctia Nha nudc.

Bdng 22 - Thué va cdc khodn phai nép nha mieée

Pon vi tinh: dong

Nim 31/12/2008 31/12/2009 31/12/2010

1. Thué GTGT hang ban néi dia 1.866.528.051 | 2.096.500.695 2.634.698.791
2. Thué xuat khau, nhap khau 85.093.000 767.048.940 101.775.467
3. Thué TNDN 333.265.921 | 1.056.347.493 2.472.940.103
4. Thué thu nhép cac nhan 150.789.075 151.989.960 157.779.300
5.Thué tai nguyén 29.320.196 174.702.623 200.226.748
6.Thué nha d4t, tién thué dat 30.000.000 30.000.000 30.000.000
7.Cac loai thué khac 22.120.166 24.123.096 55.632.036
8.Phi, 18 phi va cac khoan phai nop khac 18.226.500 59.195.402 111.985.748
Téng cong 2.535.324.909 | 4.359.908.209 5.765.038.193

Nguén Bdo cdo kiém todn hop nhat nam 2008, 2009 va 2010

¢ Trich lap cac quy theo luat dinh
Cong ty thuc hién trich 1ap cac quy theo dung Diéu 1& t6 chirc hoat dong cua Cong ty
theo quyét dinh ciia Pai hoi cd dong thuong nién.
Bdng 23 - S6 dw cdc quy
Pon vi tinh: dong

Niam 31/12/2008 31/12/2009 31/12/2010
1. Quy dau tu phét trién 1.121.445.776 4.380.404.747 928.012.882
2. Quy du phong tai chinh 1.630.585.411 2.589.053.578 2.996.504.871
Tong cong 2.752.031.187 6.969.458.325 3.924.517.753

Nguén: Bdo cdo kiém todn hop nhdt nam 2008, 2009, 2010
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¢ Tinh hinh n¢ phai tra cia Cong ty

Bdng 24 — Bang tong hop no phdi tra cia Céng ty C6 phan Phii Tai

Pon vi tinh: dong

Chi tiéu 31/12/2008 31/12/2009 31/12/2010
I. N¢ ngin han 391.702.510.387 335.685.572.128 459.708.989.383
1. Vay va ng ngan han 281.360.130.139 252.578.532.761 323.437.228.962

2. Phai trd nguoi ban

81.893.696.199

46.463.389.869

54.069.453.537

3. Nguoi mua tra tién trudc

6.416.049.063

7.967.778.305

8.257.254.635

4. Thué va cac khoan phai nop

nha nudc

2.535.342.909

4.359.908.209

5.765.038.193

5. Phdi trd nguoi lao dong

9.410.558.723

16.594.477.640

30.740.877.102

7.Chi phi phai tra

3.286.960.196

3.269.787.520

7.040.254.219

8.Céac khoan phai trd, pha nop
khac

1.965.791.255

2.219.942.919

3.821.274.973

9. Qu¥y khen thudéng phuc lgi

4.833.981.903

2.231.754.905

2.232.710.897

I1. N¢ dai han

54.974.098.131

40.051.030.161

24.344.896.865

1.Vay va ng dai han

54.841.975.694

39.771.336.956

23.998.282.774

2. Dy phong tro cip mit viéc
lam

132.122.437

256.403.866

346.614.091

3.Doanh thu chua thuc hién

0

23.289.789

Nguoén: Bdo cdo tai chinh hop nhdat da kiém todn nam 2008, 2009 va 2010
< Toéng dw ng vay ciia Cong ty

Bdng 25 — Tong du ng vay ngdn hang
Pon vi tinh: dong

Chi tiéu

31/12/2008

31/12/2009

31/12/2010

I. Vayne¢ ngfm han

281.360.130.139

252.578.532.761

323.437.228.962

1.Vay ngin han (VND)

184.533.484.139

186.552.135.514

204.201.199.336

NH Dau tu va Phat trién Phu Tai

58.450.542.310

40.532.219.226

56.732.910.769

NH NN&PTNT Quy Nhon

45.280.107.412

18.450.623.033

45.308.709.823
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Chi tiéu 31/12/2008 31/12/2009 31/12/2010
NE Ngoai thwong CN Phi Tai 4.075.000.000 22.076.482.284 12.937.709.814
NH TMCP Quén déi CN Binh

, 56.727.834.417 77.144.125.971 87.548.696.766
Pinh
NH Phat trién CN Binh Dinh 20.000.000.000 3.428.685.000 0
NH TMCP Péng A Binh Dinh 0 20.690.000.000 0
Ngan hing K# throng CN Binh

SRS R 0 4.230.000.000 0
Dinh
Ngan hang TMCP Ngoai thuon

SRR JGH IS 0 0 1.673.172.164

VN — Quy Nhon

2.Vay ngin han (USD)

61.163.004.287

41.602.102.657

98.511.467.201

NH Dau tu va Phat trién Pha Tai

14.068.971.981

20.827.540.587

37.180.464.684

NH NN&PTNT Quy Nhon

16.185.790.311

13.092.186.041

7.542.483.431

NH Ngoai thuong CN Phu Tai

13.827.189.962

7.409.870.180

27.822.183.220

NH TMCP Quan d6i CN Binh
) 17.081.052.033 272.505.849 2.121.625.371
Pinh
Ngan hang TMCP Ngoai thuong
0 0 23.844.71.495
VN — Quy Nhon
3.Cong ty CP Vit liéu xay dung
4.801.000.000 4.300.460.005 4.158.931.172

Phu Yén

4.Vay d6i twgng khac 11.935.765.877 3.199.877.077 1.135.616.677
5.N¢ dai han dén han tra 18.926.875.836 16.923.957.508 15.430.014.576
II. No dai han 46.818.049.045 35.310.410.307 23.998.282.774
1. Vay dai han VND 43.746.506.541 32.360.422.809 17.004.949.497

Ngén hang DT & PT Phti Tai 18.036.267.136 13.271.533.404 3.839.528.664
Ngan hang NN &PTNNT

SR Quy 213.000.000 0 0
Nhon

Ngan hang TMCP Quan d6i, CN
Binh Pinh

22.417.010.833

17.596.210.833

12.775.410.833

Ngan hang PT&PT Phu Yén 232.600.000 232.600.000 232.600.000
Ngan hang cong thuong Viét Nam

2.847.628.572 1.260.078.572 157.410.000
CN Phu Yén
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Chi tiéu 31/12/2008 31/12/2009 31/12/2010
2. Vay dai han ngoai t¢ 3.071.542.504 2.949.987.498 2.176.406.628
Ngén hang DT &PT Phu Tai 390.600.687 200.137.745
NH TMCP Quéan doi CN Binh
) 3.071.542.504 2.559.386.811 1.976.268.883
Pinh
3. Vay déi twong khac 8.023.926.649 4.460.926.649 4.816.926.649

Nguoén: Bdo cdo tai chinh hop nhat dd kiém todn nam 2008, 2009 va 2010
% Tinh hinh n¢ phai thu
Bdng 26 — Bdng tong hop no phdi thu ciia Cong ty C6 phan Phii Tdi
Pon vi tinh: dong

Chi tiéu

31/12/2008

31/12/2009

31/12/2010

1. Phai thu cua khach hang

130.805.370.929

118.093.599.564

239.827.060.403

2. Tra trude cho nguodi ban

15.606.084.136

13.488.462.317

13.008.449.709

1.059.014.563

1.116.964.804

1.431.699.553

3. Céc khoan phai thu khac

4. Dy phong ng phai thu 0 0 -109.327.500

Téng cong 147.470.469.628 132.699.026.685 | 254.157.882.165

Nguén: Bdo cdo tai chinh hop nhdt da kiém todn nam 2008, 2009 va 2010

11.2 Mot so chi so tai chinh co ban

Bdng 27 — Mét s6 chi tiéu tai chinh co bdn

STT Chi tiéu Pon vi 2008 2009 2010
o 1000
1 Von diéu 1€ ddng 59.999.400 | 59.999.400 | 85.997.600
2 Chi tiéu vé kha ning thanh toan
Heé s6 thanh toan ngén han Lin
(TSNH/No ngdn han) s U L2k
Hé sb thanh toan nhanh A
: 5 : L
(TSNELHang tn Kho/Ne ngén han) an B G0 Uiz
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STT Chi tiéu Pon vi 2008 2009 2010
3 Chi tiéu vé Co ciu vén
Hé sb no/Téng tai san (%) % 81,01 76,44 76,23
Heé s6 ng/Vén Chu sé hiru (%) % 480,69 352,70 336,00
4 Chi tiéu vé niing Iirc hoat dong
Vong quay hang t6n kho . .
(Gia von hang ban/Hang ton kho binh Léan 7,03 7,60 11,79
quan)
Doanh thu thudn/Téng tai san Lén 1,95 2,79 2,74
5 | Chi tiéu vé kha ning sinh lgi
Ty suat LNST/Doanh thu thuan % 1,65 1,22 2,37
Ty suat LNST/ VCSH % 18,80 15,65 28,54
Ty suat LNST/Tong tai san % 3,20 3,41 6,47
Ty suat LN tir HDKD/ Doanh thu thuan % 1,87 1,37 2,96

Nguon:Téng hop tir Bdo cdo tai chinh hop nhat da kiém todn nam 2008, 2009 va 2010

- Chi tiéu vé kha ning thanh todn ng ngin han, thanh toan nhanh cta Cong ty trong giai

doan 2008 — 2010 déu duy tri & mirc 6n dinh. Di véi chi tiéu thanh todn ngan han thi

luén duy tri & mutrc 0,9 1an — 1 1an. Dbi voi chi tiéu thanh toan nhanh thi ludn xoay

quanh ¢ muc 0,5 lan, chi tiéu nay dugc cdi thién hon trong nam 2010 dat & muc 0,7

lan. Trong linh vyc san xuat kinh doanh d6 go, d4, nhu cau vé nguyén li¢u ton kho la

rat 1on dé dap tng yéu cau san xuat kinh doanh cua Coéng ty do d6 nhu cau vé nguon

von vay ngan han tdng cao. Vi vay, Cong ty ludn c6 ké hoach dy todn sir dung von

vay c6 hiéu qud, ding muc dich va luon thuc hién déy da nghia vu tin dung ddi véi

cac ngan hang, kién quyét khong dé xay ra tinh trang ng qua han anh huong dén uy

tin cia Cong ty. Vi vdy, Cac ngan hang ludn duy tri han mirc tin dung cao d6i véi

Cong ty. Nhin chung hé s6 thanh toan ctua Cong ty Phu Tai 1a twong ddi an toan.
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- Dbi véi nhom chi tiéu co ciu von chi sé Hé sd No /Téng tai san va Hé s6 No/Vén chu
so hiru ludn & mirc cao trong giai doan 2008 —2010, do dic diém cua nganh gd, nganh
khai thac da va kinh doanh 6t6 ludn can phai c6 ngudn vén vay 16n dé phuc vu cho
hoat dong san xuat kinh doanh ciia Céng ty. Trong tinh hinh thi truong tién té c6
nhitng yéu tb bat lgi, Cong ty ludn thudng xuyén tinh toan can dbi giita thu nhap tao
ra tir cac hoat dong kinh doanh va ngudn chi tra ng vay va 13i vay cho ngan hang. Bén
canh do, Cong ty con thuc hién thuc hién déy manh cong tac ti€u thu hang hoa song
song vai cong tac thu hdi cong no tir cac khach hang.

- Chi tiéu vé ning luc hoat dong Cong ty rit 6n dinh, doanh thu thuin ctua Cong ty Phu
Tai qua cac nam 2008 va 2010 binh quéan dat khoang 1.358 ty dong néu so vdi tong tai
san cta Cong ty khoang 600 ty thi chi tiéu Doanh thu thuan/Tong tai san nam 2008,
2009 va nam 2010 ludn dat & muc cao 1a 1,9 1an dén 2,7 lan. Ngoai ra nhom chi tiéu
vé ning luc hoat ddng ciia Cong ty ludn duoc cai thién qua cac ndm, nim sau cao hon
niam trudc, mic du chiu anh hudng cia cude khung hoang kinh té thé gigi. Co thé
thay rang hoat dong hoat san xuat kinh doanh cta Cong ty luén dugc duy tri véi toe
d6 6n dinh.

- Chi tiéu vé kha ning sinh 16i ndm 2009 nhin chung thip hon so v&i nim 2008 do 4anh
huong viée ting gia ctia cac nguyén liéu dau vao va tac dong cua yéu tb ty gia hoi
doai. Tuy nhién nhém chi tiéu kha ning sinh 10i ting rat cao trong nam 2010 do loi
nhuan tu cac hoat dong kinh doanh san phém da, xe Toyota va dic biét 1a nganh gb

déu tang so v6i voi nam 2009 gop phan gia tang vao loi nhuan sau thué ciia Cong ty.

12  Hoi df“)ng Quan tri, Ban Giam Péc, Ban Kiém soat, Ké toan trudong
12.1 Danh siach Hoi dong quan tri, Ban Giam doc, Ban Kiém soat, K¢ toin truéng

K/

< Hoi dong quan tri

Ho va tén Chirc vu Nam sinh
Ong L& V¥ Chu tich HDQT 1958
Ong Tran Thanh Cung Thanh vién HDQT 1957
Ong Phan Qudc Hoai Thanh vién 1967
Ong Lé Vin Thao Thanh vién 1971
Ong Nguyén Sy Hoe Thanh vién 1970
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12.2

Ong L& Vian Loc Thanh vién 1973
Ong Nguyén Pirc Thiang Thanh vién 1979
% Ban kiém soat
Ho va tén Chire vu Nam sinh
Ong Pau Vin Tam Trudng ban 1955
Ong Truong Huy Danh Thanh vién 1955
Ba bang Thi Tu Oanh Thanh vién 1979
< Ban giam doc
Ho va tén Chirc vu Nam sinh
Ong Lé V¥ Tong Giam dbc 1958
Ong Tran Thanh Cung P. Tong Giam doc 1957
Ong Phan Québc Hoai P. Tong Giam dbc 1967
Ong Lé Van Thao P. Tong Giam doc 1971
% Ké toan truéng
Ho va tén Chirc vu Nam sinh
Ong Poan Minh Son Ké toan truong 1971

K/

< Hoi dong quan tri

So yéu Iy lich Hoi ddng quan tri, Ban Kiém soat, Ban giam déc, K¢ toan truéng

Ong: LEVY
Gidi tinh Nam Noi sinh Nghi Van — Nghi Loc — Ngh¢
An
Ngay thang ndam sinh | 20/12/1958 Dan tdc Kinh
Qué quan Nghi Van — Nghi Qudc tich Vi¢t Nam
Loc — Nghé An
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S6 CMND 215259306, ngay cap 16/10/2008, tinh Binh Pinh

Dia chi thuong tra duong Nguyén Lit — Tp. Quy Nhon- tinh Binh Dinh

Dién thoai co quan (0563) 847668 Trinh d0 van 12/12
hoa

Trinh d6 chuyén mon | Cir nhan Kinh té

Qua trinh cong tac

- Tu thang 2/1975 — 8/1979: Cong téc tai E166, E167 — Quan khu 4.
- Tur thang 9/1977 — 4/1984: Trudng dai hoc kinh té qudc dan Ha Noi.

- Tu thing 5/1984: Trg 1y ké hoach XN 378, Gidm déc XN 230, Giam doc Cong ty
Thang Loi - Quan khu 5.

- Tu thang 4/2000 dén nay: Phé giam ddc, Tong giam déc Cong ty cd phan Phi Tai.

Chirc vu cong tac hién nay tai Cong ty Chu tich HPQT — Tong Giam déc

, 7 + Pho chu tich Hiép héi gb Binh Dinh
Chtrc vu dang nam giilr ¢ to chirc khac . e
+ Quan ham trong quan doi: Pai ta

S6 ¢ phan nim giir
+ 86 ¢6 phan s hitu ¢4 nhan 691.895 ¢6 phan

+ S6 cb phan dai phan Vén nha nuée (Bo 659.190 c6 phan

Quéc Phong)
Hanh vi vi pham phap luat Khong
Céc khoan no d6i voi cong ty Khoéng

Quyén loi mau thuin véi loi ich ctia Cong ty. | Khong

S6 ¢6 phan s¢ hitu ciia nguoi c6 lién quan

Vo: Ba Vo Thi Hoai Chau 215.337 c6 phan
Em ru6t: Ong Lé Vin Loc 489.877 cb phan
Bo Quéc Phong

1.196.690 c6 phan

Ong: TRAN THANH CUNG

n ThanglLong 64

SECURITIES




I -

Gi6i tinh Nam Noi sinh Tinh Son — Son Tinh — Quang
Ngai
Ngay thang ndm sinh | 02/05/1957 Dan toc Kinh
Qué quan Tinh Son — Son | Qudc tich Viét Nam
Tinh — Quang Ngai

S6 CMND 215182830, ngay cap 08/03/2007, tinh Binh Pinh
Dia chi thuong tra 262A Nguyén Thai Hoc —Tp. Quy Nhon- tinh Binh Dinh
Dién thoai co quan (0563) 847668 Trinh do van 12/12

hoa
Trinh d6 chuyén mén | Trung cip 1y luan chinh tri

Qua trinh cong tac

- Tu thang 10/1976: nhép ngi, sau d6 dugc cur di hoc 16p 1y luan chinh tri

- Tu thang 01/1982 — 3/2000:Pai ddi truong, Tiéu doan phéd, Phé giam déc XN 230, Pho

giam déc Cong ty Thing Loi.

- Tur thang 4/2000 dén nay: Phé téng giam ddc Cong ty c6 phan Phu Tai.

Chtrc vu cong tac hién nay tai Cong ty

Uy vién HDQT-Phé Tong Giam ddc

Chtre vu dang nam gitt ¢ to chure khac

Quan ham trong Quan ddi: Dai ta

SO c6 phan nam gitr
+ S0 ¢0 phan sé hiru ca nhan

+ SO ¢0 phan dai dién phan von Nha nudc

(B6 Qudc Phong)

366.815 c6 phan

268.750 c6 phan

Hanh vi vi pham phép luat Khoéng
Céc khoan no d6i voi cong ty Khéng
Quyén loi mau thudn véi loi ich ctia Cong ty. | Khong

S0 ¢6 phan s¢ hiru cia nguoi c6 lién quan

Vo: Ba Van Thi Vinh

26.552 cb phan
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Bo Qudc Phong

1.196.690 c6 phan

Ong: PHAN QUOC HOAI

Gidi tinh Nam Noi sinh Ph6 10, Phan Pinh Phung —
Thai Nguyén
Ngay thang nam sinh | 17/05/1967 Dan tdc Kinh
Qué quan Huong Thai - Qudc tich Viét Nam
Huong Tra - Thira
Thién Hué
S6 CMND 88018306, ngay cap 15/11/2009, tinh Binh Pinh
Dia chi thuong tra Phuong Tran Quang Diéu — Tp.Quy Nhon — tinh Binh Dinh

bi¢n thoai co quan

(0563) 847668

Trinh do van

hoa

12/12

Trinh d¢ chuyén moén

Ct nhan kinh té

Qua trinh cong tac

- i qua ddo tao: Truong sy quan tai chinh, Pai hoc kinh té Da Ning

- Tu thang 8/1988 — 12/2004: Ké toan truéng XN 380, ké toan truong Cong ty cd phan
Phu Tai - Quan khu 5

- Tu thang 01/2005 dén nay

: Pho tong giam doc.

Chtre vu cong tac hién nay tai Cong ty

Uy vién HPQT — Ph6 Tong Giam doc

Chtrc vu dang nam gitr ¢ to chirc khac

Quan ham trong Quan doi: Thuong ta

SO cd phan nam gitr

+ S0 ¢6 phan sé hiru cd nhan

+ S6 ¢6 phan dai phan von Nha nudc (Bo

149.827 ¢6 phan

268.750 c6 phan

Quéc Phong)
Hanh vi vi pham phap luat Khong
Céc khoan no d6i voi cong ty Khoéng
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Quyén loi mau thuin véi loi ich ctia Cong ty.

Khong

SO cd phan s¢ hiru ctia nguoi ¢6 lién quan

B6 Quéc Phong

1.196.690 ¢6 phan

Ong: LK VAN THAO

Gidi tinh Nam Noi sinh Diéu Tri — Tuy Phudc — Binh
Dinh
Ngay thang ndm sinh | 10/10/1971 Dan toc Kinh
Qué quan Diéu Tri — Tuy Quéc tich Viét Nam
Phudc — Binh Binh
S6 CMND 211349920 ngay cp 29/03/2005, tinh Binh Dinh
bia chi thuong trt Diéu Tri — Tuy Phudc — Binh Dinh
Dién thoai co quan (0563) 841301 Trinh d§ van 12/12
hoa
Trinh d6 chuyén mén | Ctr nhan kinh té

Quad trinh cong tac

- Tu thang 9/1989 — 7/1994: Tt nghiép Pai hoc Bach khoa Pa Néng
- Tur thang 8/1994 — 12/2004: Tro 1y ké hoach, Pho giam déc XN 380
- Tu thang 01/2005 d&én nay: Giam ddc Xi nghiép 380, Pho tong giam dbc Cong ty cd

phan Pha Tai

Chtrc vu cong tac hién nay tai Cong ty

Uy vién HDQT — Pho Tong Giam doc

Chtre vu dang nam gitt ¢ to chure khac

Chu tich HBDQT Cty CP VLXD Pht Yén

SO c6 phan nam gitr
+ S0 ¢0 phan sé hiru ca nhan

+ S6 ¢6 phan dai dién

462.159 c6 phan

Khong

Hanh vi vi pham phép luat

Khong
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Céc khoan no d6i voi cong ty Khoéng
Quyén loi mau thudn véi loi ich ciia Cong ty. | Khong
S6 c6 phan s hitu ctia ngudi ¢6 lién quan
Em ruot: Ong Lé Van Luan 2.472 cb phﬁn
Ong: NGUYEN SY HOE
Gidi tinh Nam Noi sinh Dién Hai — Dién Chéu — Ngh¢
An
Ngay thang nam sinh | 02/09/1970 Dan tdc Kinh
Qué quan Dién Hai — Dién Qudc tich Viét Nam
Chau — Nghé An
S6 CMND 15A981047573, ngay cap 01/10/2003, cip tai Quan khu 5
Dia chi thuong tra Phuong Tran Quang Diéu — Tp.Quy Nhon — tinh Binh Dinh
Dién thoai co quan (0563) 847886 Trinh d§ van 12/12
hoa
Trinh d6 chuyén mén | Cir nhan kinh té

Qua trinh cong tac

- Tur thang 10/1988 — 6/1993: Tt nghiép Trudng Pai hoc 1am nghiép.
- Tur thang 7/1993 — 8/2002: Pho quan dbc, Quan dbc phan xuong, Pho giam dbc XN

Thing Loi.

- Tir thang 9/2002 dén nay: Giam d6¢c XN Thang Loi — Cong ty c¢6 phan Pha Tai.

Chtre vu cong tac hién nay tai Cong ty

Uy vién HPQT — Giam déc Xi nghiép Thang
Loi

Chtrc vu dang nam gitr ¢ to chirc khac

Khong

SO cd phan nam gitr
+ S0 c6 phan sé hiru cd nhan

+ S6 ¢6 phan dai dién

358.699 cb phan

Khong
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Hanh vi vi pham phép luat Khoéng

Céac khoan n¢ doi voi cong ty Khong

Quyén loi mau thudn véi loi ich ciia Cong ty. | Khong

S0 ¢6 phan s¢ hiru cia nguoi c6 lién quan

Vo: Ba Bui Thi Kim Yén 5.697 cb phan

Ong: LE VANLOQC

G101 tinh Nam Noi sinh Nghi Van — Nghi Loc — Nghé
An
Ngay thang nam sinh | 29/12/1973 Dan tdc Kinh
Qué quan Nghi Van — Nghi Qudc tich Viét Nam
Loc — Nghé An

S6 CMND 0245452361, ngay cap 25/07/2006, TP.HCM
Dia chi thuong tra Phong B3 lau 8 cao dc Binh Dinh 2/2 Ly Thuong Kiét — P 15 — Q.11
—TP.HCM.
bié¢n thoai co quan (0613) 512837 Trinh do van 12/12
hoa

Trinh d6 chuyén mén | Cir nhan kinh té

Qua trinh cong tac

- Tu thang 1/1996 — 6/1996: Nhan vién ké hoach xi nghiép 230, Cuc Hau can QKS.
- Tu thang 7/1996 — 8/2002: Tro 1y ké hoach xi nghiép Thang Loi, Cty Phu Tai.

- Tur thang 9/2002 — 9/2004: Ph6 giam ddc chi nhanh TPHCM — Cty Phu Tai.

- Tu thang 10/2000 dén nay: Giam doc chi nhanh Pong Nai — Cty CP Phu Tai.

Chirc vu cong tac hién nay tai Cong ty Uy vién HDQT — Giam dbc chi nhanh Pong
Nai
Chtrc vu dang nam giir ¢ t6 chirc khac Uy vién HDTV Cty TNHH g6 Hanh Phiic

SO cd phan nam gitr

+ 86 ¢6 phan s hitu ¢4 nhan 489.877 ¢ phan
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+Sb ¢co phén dai dién Khoéng

Hanh vi vi pham phap luat Khong

Céc khoan ng dbi véi cong ty Khoéng

Quyén loi mau thuin véi loi ich ctia Cong ty. | Khong

S6 c6 phan s hitu ctia ngudi ¢6 lién quan

Vo: Ba Nguyén Thi Minh 74.746 c6 phan

Anh rudt: Ong Lé Vi

691.895 c6 phan

Ong: NGUYEN PUC THANG

Giéi tinh Nam Noi sinh Hong Phong, Chuong My, Ha
Noi

Ngay thang nam sinh | 18/12/1979 Dan toc Kinh
Qué quan Hong Phong, Qudc tich Viét Nam

Chuong My, Ha

Noi
S6 CMND 025110460, ngay cap 12/03/2009, cap tai tinh Binh Phuéc
Dia chi thuong tra 73 duong 23 — Tay Quy — Q7 — Tp HCM
Dién thoai co quan (083) 9102215 Trinh do van 12/12

hoa

Trinh d6 chuyén mén | Ctr nhan kinh té

Qua trinh cong tac

- Tirthang 10/2001 dén nay: Cty CP chiing khoan Thing Long— chi nhanh TPHCM.
- Tu thang 6/2006 dén nay: Thanh vién HDQT Cty CP thuc phdm Cholimex.

- Tur thang 6/2007 dén nay: Thanh vién HDQT Cty C6 phan Chiéu xa An Phu.

- Tu thang 3/2008 dén nay: Thanh vién HPQT Cty CP cao su Phuéc Hoa.

Chtrc vu cong tac hién nay tai Cong ty

Uy vién HDQT
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Chtrc vu dang nam gitr ¢ to chirc khac

- Ph6 gidm ddc Cong ty CP CK Thing Long

CN Tp. HCM.

- Thanh vién HDQT Cty C6 phan Chiéu xa An

Phu.

- Thanh vién HDQT Cty CP thyc pham

Cholimex.

- Thanh vién HDQT Cty CP cao su Phuéce

Hoa.

S6 ¢6 phan nam gitr

+ S0 ¢0 phan sé hiru ca nhan

151.815 c6 phan

+ S6 ¢6 phan dai dién Khong
Hanh vi vi pham phép luat Khong
Céc khoan no d6i voi cong ty Khéng
Quyén loi mau thudn véi loi ich ciia Cong ty. | Khong

SO ¢6 phan s¢ hiru cua to chue c6 lién quan

Cong ty CP Ching khoan Thang Long s¢ hitu:
279.852 ¢6 phan

Ban kiém soat

Ong: PAU VAN TAM
Gidi tinh Nam Noi sinh Ky Trinh — Ky Anh — Ha Tinh
Ngay thang nam sinh | 20/12/1955 Dan tdc Kinh
Qué quan Ky Trinh — Ky Anh | Qudc tich Viét Nam
— Ha Tinh
S6 CMND 215281117, ngay cap 07/03/2009, cip tai Binh Dinh
Dia chi thuong tra Phuong Nguyén Vin Cir - Tp. Quy Nhon — tinh Binh Dinh
Dién thoai co quan (0563) 847668 Trinh d§ van 12/12
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hoa

Trinh d6 chuyén mén | Ctr nhan kinh té

Qua trinh cong tac

- Thang 6/1974: nhap ngi
- Théang 9/1978 —10/1983: t6t nghiép Pai hoc Bach khoa Pa Néng

- Thang 11/1983 — 12/2004: Trg ly Cuc kinh té, Truong ban ké hoach néng trudong 72,
Truong phong ké hoach, Pho giam doc Cong ty c6 phan Pha Tai - Quén khu 5

- Tir thang 01/2005 dén nay: Trudng ban kiém soat Cong ty c6 phan Phii Tai

Chtre vu cong tac hién nay tai Cong ty Truong ban kiém soat

Chirc vu dang nam giit ¢ to chirc khac Khong

S6 ¢6 phan nam gitr

+ 86 ¢6 phan s hitu ¢4 nhan 11.469 cb phan
+S6 ¢ phﬁn dai dién Khoéng
Hanh vi vi pham phap luat Khong
Céc khoan ng dbi véi cong ty Khong

Quyén lgi mau thuin véi loi ich ciia Cong ty. | Khong

S6 ¢6 phan s¢ hiru cia nguoi c6 lién quan Khong

Ong: TRUONG HUY DANH

G101 tinh Nam Noi sinh Thach Trung — Ha Tinh
Ngay thang nam sinh | 02/05/1955 Dan tdc Kinh
Qué quan Thach Trung — Ha Quéc tich Viét Nam
Tinh
S6 CMND 15A720147574, ngay cap 01/01/2003, cip tai Quan khu 5
bia chi thuong trt Phuong Ghénh Rang — Tp. Quy Nhon — tinh Binh Pinh
Dién thoai co quan (0563) 847668 Trinh d0 van 12/12
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hoa

Trinh d6 chuyén mén | Trung cép ké toan

Qua trinh cong tac

- Tu thang 10/1984 — 7/1987: Nhan vién XN 387, nhan vién quan 1y Cuc kinh t& Quéan

khu 5.

- Tur thang 5/1988 —9/1999: Ké toan doi Cong ty Van Tudng — Quan khu 5
- Tur thang 10/1999 — 10/2004 : Ké toan XN Thang Loi — Cong ty c¢b phan Phu Tai QK 5
- Tu thang 01/2005 — 30/06/2010: Trudng phong ké toan XN Thing Loi — Cong ty ¢

phan Phu Tai.

- T 01/07/2010 — nay: Truong phong kinh doanh XN Thing Loi — Cong ty c6 phan Phu

Tai

Chtre vu cong tac hién nay tai Cong ty

Thanh vién ban kiém soat, Trudéng phong kinh

doanh Xi nghiép Théng Loi

Chtrc vu dang nam gitr ¢ t6 chirc khac

Khong

SO cd phan nam gitr

+ S0 ¢6 phan sé hiru cd nhan

91.965 ¢6 phan

+Sb ¢co phﬁn dai dién Khoéng

Hanh vi vi pham phap luat Khong

Céc khoan ng dbi véi cong ty Khong

Quyén loi mau thuin véi loi ich ctia Cong ty. | Khong

S6 ¢6 phan so hitu cia ngudi ¢6 lién quan

Con rudt: Ba Truong Thi Mai Huong 2.229 ¢b phan

Bi:  DPANG THI TU OANH

Gidi tinh Nir Noi sinh Tp Quy Nhon — tinh Binh
Dinh

Ngay thang ndm sinh | 23/10/1979 Dan toc Kinh
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Qué quan Tp Quy Nhon — Quéc tich Viét Nam
tinh Binh Dinh

S6 CMND 211592226, ngay cap 20/04/2008, tinh Binh Dinh

Dja chi thuong tra T6 34 —KV 5 — P. Ghénh Rang — TP Quy Nhon

Dién thoai co quan

(0563) 847668

Trinh do van

hoa

12/12

Trinh d¢ chuyén moén

Ctr nhan kinh té

Qua trinh cong tac

- Tur thang 7/2001 — 11/2001: Ké toan cong ty TNHH Hung Pai Duong.
- Turthang 12/2001 - 11/07/2010: Nhan vién ké toan Cong ty CP Pha Tai.
- Tu 12/07/2010 — nay: Nhan vién kinh doanh Cong ty CP Phu Tai

Churc vu cong tac hién nay tai Cong ty

Thanh vién Ban Kiém soat

X/
°e

Chure vy dang nam giit & t6 chirc khac Khong
S6 ¢ phan nim gir Khoéng
+ S6 ¢6 phan s¢ hitu c4 nhan

+ S c6 phan dai dién

Hanh vi vi pham phép luat Khoéng
Céc khoan no d6i voi cong ty Khéng
Quyén loi mau thudn véi loi ich ciia Cong ty. | Khong
S6 ¢ phan sé hitu cia ngudi 6 lién quan Khoéng
K¢é Toan truéng

Ong:  POAN MINH SON

Gidi tinh Nam Noi sinh Phuong Bui Thi Xuan- Quy

Nhon — Binh BDinh
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Ngay thang nam sinh | 16/04/1971 Dan tdc Kinh

Qué quan Pht An — Pha Vang | Qudc tich Viét Nam
— Thira Thién Hué

S6 CMND 211242293, ngay cép 10/05/2005, tinh Binh Dinh

Dia chi thuong tra 189 Tang Bat Hb - Tp.Quy Nhon — tinh Binh Pinh

Dién thoai co quan (0563) 847668

Trinh d0 véan 12/12

hoa

Trinh d6 chuyén mén | Cir nhan kinh té

Qua trinh cong tac

- Tuthang 1/2000 — 12/2004: Nhan Vién Ké Toan Cong ty c6 phan Pha Tai.

- Tu thang 1/2005 — nay: Ké toan trong Cong ty c¢d phan Pha Tai.

- Chirc vy hién nay: Ké toan truéng Cong ty c¢b phan Phu Tai.

Chtre vu cong tac hién nay tai Cong ty

Ké toan truong Cong ty cd phan Pha Tai

Chtrc vu dang nam giir ¢ t6 chirc khac

Khong

S6 ¢6 phan nam gitr

+ S0 ¢0 phan sé hiru ca nhan

53.973 ¢6 phan

+ S6 ¢6 phan dai dién Khong
Hanh vi vi pham phap luat Khong
Céc khoan no d6i voi cong ty Khoéng
Quyén loi mau thuin véi loi ich ctia Cong ty. | Khong
S6 cb phan s hitu ctia ngudi ¢6 lién quan Khong

n ThanglLong

SECURITIES

75




= F—ans s

13 Tinh hinh tai sin cia Cong ty C6 phin Phu Tai
Bang 28 - Tinh hinh tai san cua Cong ty Phu Tai
Pon vi tinh: ngan dong
31/12/2009 31/12/2010
TT Khoin muc Nguyén gié Gia trg con % Nguyén gid Gia trg con %
lai GTCL/ lai GTC
() GrTcL) | NG () (GTCL) | LNG
; | Taisancodinh | 276.826.690 | 152.984.671 55,26 | 288.424.011 | 140.027.634 | 48,55
hiru hinh
1 | Nhacua, vat 124.840.630 | 89.934.827 72,04 | 126.013.898 |  82.799.052 | 65,70
kién trac
2 | May méc thiétbi | 118:660.801 [  45.187.868 | 38,08 | 128.812.945 | 43.802.162 | 34,00
3 | Phuongtiénvan | 29910.886 | 17244529 | 57,65 | 30.201.036 | 13.097.078 | 43,36
tai
4 | Thictbi van 3.334.886 617447 | 1851 |  3.316.644 329341 | 9,93
phong
5 | Taisan co dinh 79.485 0 0,00 79.485 o| 0,00
khac
pp | Taisan co dinh 4.655.497 4312745 | 92,64 |  5.882.139 5.221.630 | 88,77
v6 hinh
1 g}lyén s dung 4.655.497 4312745 | 92,64 |  5.882.139 5.221.630 | 88,77
at
Cong 281.482.187 | 157.297.416 | 5588 | 294.306.150 | 145.249.264 | 49,35

Nguon: Bdo cdo tai chinh kiém todn hop nhdt nam 2009 va 2010

13.1 Tinh hinh tai san dit dai va mét s tai sian chinh cia Céng ty:

Pén thoi diém hién tai, tinh quan ly va st dung dét dai cua Pha Tai nhu sau

Bdng 29- Tinh hinh quadn 1y, sit dung ddt dai va cdc tai san trén dat cia Phii Tdi

STT Dia chi Dién tich | Muc dich sit dung/tai sin | Hinh thirc Thoi
(m2) trén dat st dung gian st
dung
Quéc 16 1 A, Khu vuc 80.564
1 |2 phuong Tran Quang Nha may ché bién a4 380, Thue d4t 50
Di¢u, Tp. Quy Nhon, cong suit 330.000 m3/nim
tinh Binh Dinh. & :
69 duong Duy Tan, )
2 quan Hai Chau, Tp ba 537,4 Van phong dai dién cua Cong Thué dat 50
Nang ty Phti Tai, Cira hang ban da
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STT Dia chi Dién tich | Muc dich st dung/tai sin | Hinh thirc Thoi
(m2) trén dat st dung gian st
dung
71 duong Duy Tan, L )
3 quén Hai Chéau, Tp ba 10.863,6 | San xuat do go, phan xudng Thué dat 50
Nang suat d6 go XN Thang Loi
\ A Showroom, xudng stra chira
L el B xe Toyota Pa Nang, con ;
4 Ly, quan Hai Chau, Tp. |  3.852 ,, oyoraia Nang, cong Thué d4t 50
Pa Nin suat 1.200 chiéc/nam, stra
& chira 17.000 lwgt xe/nam
g:;oﬁlgplgfg geI;\IgL?yén Séan xuat do gd, phan xuéng ’
5 Vin Ctr, Tp. Quy Nhon, 32.958 suat do go XN Thang Loi Thué dat 50
tinh Binh Dinh
1. Van phong Cong ty 30
Puong Nguyén Thi 2 Sh kinh doanh
6 | Pinh, Tp. Quy Nhon, g575 |7 DUOWroom AmCOanL e ddt
tinh Binh Dinh stra chira xe Toyota ’tal
' Quy Nhon, cong suat
500 chiéc/ndm, sira chita
10.000 luot xe/nam
Dudng Nguyén Thi ) ’
7 Pinh, Tp. Quy Nhon, 1.115 Van phong XN Thang Loi Thué dat 50
tinh Binh Dinh
14E, duong Phan Van
8 Tri, phuong 7, Tp.HO 1.000 m2 o Thué dat 50
Chi Minh Chi nhanh Cong ty
Xa Phuéc Thanh, Séan xuat d6 gd, phan xuong ,
9 huyén Tuy Phudc, tinh 63.502 suat do go XN Thang Lo, Thué dat 50
Binh Pinh cong suat 10.000 m3/nam
Thon Ninh Lam, xa Nha méy ché bién d4 Granite ,
10 Van Khanh, huyén Van 50.000 tai tinh Khanh Hoa, cong suat Thué dat 11
Ninh, tinh Khanh Hoa 220.000 m2/nam
Thén 13, xa Dk Wer, Nha may ché bién d4 Bazal, ,
1 huyén DBak R’ lap, tinh 27.078 Granite tai tinh DakNong, Thué dat 50
bak Nong cong suat 250.000 m2/ndm
Thon Chanh Nhon, xa )
12 Cat Nhon, huyén Pha 37.000 | Mo khai thac Thué dat 03
Cat, tinh Binh Dinh
14 xa Nhon Hoa, huyén 120.000 | Nha may SX vat liéu xay Thué dat 12
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STT Dia chi Dién tich | Muc dich st dung/tai sin | Hinh thirc Thoi
(m2) trén dat st dung gian st
dung
An Nhon, tinh Binh dung Nhon Hoa, cong suat
Pinh 150.000 m3/nam

KCN Tam Phudc - xa
15 Tam Phudc - huyén 20.000
Long Thanh - tinh
Dong Nai

Nha may san xuét g6 Pong

Nai 7.000 m3/nam Thué dat 50

Nguon: Céng ty ¢ phan Phii Tai

14 K& hoach san xuit kinh doanh, 1gi nhun va cé tic trong giai doan 2011 - 2013
Bang 30 - Ké hoach kinh doanh nam 2011 — 2013 ciia Céng ty Phii Tadi

DPon vi tinh: triéu d‘é‘ng

Chi tiéu Nim 2011 Nim 2012 Nim 2013
Gia tri % tang | Giatri | % tang Giatri | % tang
giam giam giam

DT thuan 1.640.000 -0,58 | 1.771.200 8,00 | 1.859.760 5,00
LN sau thué 39.094 0,12 | 41530 6,23 42.645 5,70
Ti 16 LNST/DTT (%) 2,38 0,49 2,34 -1,68 2,29 2,13
Ti 1&¢ LNST/VDL (%) 32,57 28,26 34,60 6,23 35,53 2,68
Cb tic/ménh gia (%) 20 11,11 20 0 20 0
Vén didu 1¢ 120.009 39,55 | 120.009 0 120.009 0

Nguén Céng ty ¢é phan Phii Tai

% Can ctr de l1ap ke hoach

Nam 2009, Cong ty di dau tu hoan thanh dwa vao sir dung cac dy an trong diém ciia
Cong ty bao gdbm:
= Nha may da Dik Nong (thudc xi nghiép 380), cong suat 250.000 m2/nim.
= Nha may da Khanh Hoa (thudc xi nghiép 380), cong suit 220.000 m2/nam.
= Nha may gb Phudc Thanh (thudc xi nghiép Thang Loi), cong suit 9.000 m3/nim.
= (o s6 kinh doanh Toyota Quy Nhon (thuc XN Toyota Da Néng, cong suit tiéu

thu xe Toyota 1a 500 chiéc/nam, cong suét stra chita 10.000 luot xe/nam).
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Vi viée dua vao khai thac cac du 4n méi hoan thanh, két hop véi cadc nha may va co so
da c6 san, nang luc san xudt cua Cong ty duoc nang cao dap tng duoc nhu cau phat trién
trong thoi gian sdp t6i. Nang luc san xuat kinh doanh cua ting nganh nghé nhu sau:

= Nganh san xuit d4 6p lat c6 cong suat 800.000m2/nim.

= Nganh san xuét d6 gd ¢ cong suat 17.000 m3/ndm.

= Nganh kinh doanh dich vu stra chita xe c¢6 cong suit 27.000 luot xe/nam, kha

ning tiéu thu 1.500 chiéc nam.

Niam 2010 cac nha may da phat huy tét cong suat thiét ké, dap ung dwoc nhu cau tiéu thy
ctia thi trudng trong va ngoai nudc. Pau nim 2011, Cong ty di co nhiéu hop ddng, don
hang ddi v6i san pham d6 gb va d4 twong ddi 16n. P6i voi ndm 2011, Ban 1anh dao Cong
ty dua ra ké hoach 1gi nhuan sau thué tuong duong so voi nam 2010, do cudi nam 2010
tinh hinh kinh té van con dién bién phuec tap, cu thé 1a ap luc lam phat, bién dong lai suét
va ty gi4 anh hudng truc tiép dén nén kinh t& néi chung va ddi voi Cong ty CP Phii Tai
noi riéng. Tuy nhién dya trén co s than trong, Ban linh dao Cong ty van dé ra ké hoach
doanh thu, lgi nhuan nam 2011 twong duong voi nam 2010, diéu nay thé hién su quyét
tam va trach nhiém ciia toan thé Can bo cong nhan Cong ty d6i voi hoat dong san xuat
kinh doanh ctia Cong ty Phu Tai.
Bén canh d6, theo dy bao, toc do do thi hoa binh quin & Viét Nam trong giai doan 2010 -
2010 khoang tir 30% dén 50%. Do d6, nhu cau nha &, vin phong cho thué, trung tim
thuong mai ciing ting twong tmg dé dap tmg tdc do ting trudng cua nén kinh té va tde do
d6 thi hoa. Piéu nay co tic dong rat tich cuc ddi v4i nganh san xuat nguyén vat liéu xay

dung noi chung va nganh san xuat da 6p lat ciia Cong ty Pha Tai noi riéng.

Ngoai ra, mic du chua hoan toan thoat khoi anh hudng cua cudc khing hoang kinh té,
xuat khau ciia san pham gd Viét Nam nam 2010 dat 3,402 ty USD, ting 38,4% so voi
cung ky ndm 2009 so véi ciing ky ndm ngoai. Dy kién ndm 2011, kim ngach xuit khau d6
gd cua Viét Nam khoang 4 ty USD (Theo hiép hoi nganh Gb va 1am san Viét Nam —
Viforest).
Ngoai ra, nganh 6 t6 tuy chiu anh huéng nhiéu tir taic dong cua nén kinh té thé gigi nhung
thi phan cua xe Toyota ludn dimg dau tai thi truong Viét Nam va dat mic tang truong bén
ving:

- V& doanh s6 ban hang: 31.135 xe di dugc tiéu thy, chiém gan 28% tong thi phan, ting

1.029 xe so v6i nim 2009, dat doanh sb ban tich lity gan 177.000 xe.
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- Vé dich vu: Gan 619.000 luot xe vao 1am dich vu tai cac tram dich vu cua Toyota,
tang 19% so vé1i nam 2009
- Vé xuét khau: Kim ngach xuét khau cua Toyota Vi¢t Nam dat gﬁn 30 triéu USD, nang

téng gi tri xuat khau tich lily sau hon 5 ndm Ién t6i trén 140 tri¢u USD.

Vi vai tro 1a dbi tac chinh phan phdi xe 6 t6 cho hing Toyota tai khu vuc Quy Nhon va
Pa Ning, Phu Tai rat c6 loi thé khai thac thwong hi¢u cling nhu tiém nang kinh doanh xe

Toyota.
Cac bién phap dé thue hién ké hoach trén

Hoan thién va xdy dung céc tiéu chuan tuyén dung va dao tao nhan sy nhim ning cao
chat luong ngudn nhan luc cua Cong ty. Giai quyét hai hoa lgi ich cua c6 déng, loi ich
ngudi lao dong va loi ich cua Cong ty. Xay dung chinh sach phu hop dé c6 dong va ngudi

lao dong gan bo lau dai véi Cong ty.

Thyec hién t6t cong tac dau tu co sé ha ting nha xuéng may moc, trang thiét bi mang tinh
chat dong bo, hién dai ddp ung nhu cau phat trién san xuat kinh doanh, ning cao chat

lwong san pham va nang luc canh tranh ctia Cong ty.

Pay manh cong tic nghién ctru thi truong, xay dung quang ba thuong hiéu, phat trién thi
truong cho céac san phém dd g5, da, xe Toyota va cac hoat dong thuong mai, dich vu cua

Cong ty.

Dbi v6i san pham d6 gd, Cong ty s& diy manh hon nita cong tac nghién ctu thiét ké san
pham, nang cao gia tri gia ting cua san pham. Khai thac ngudn cung Gmg nguyén liéu 6n
dinh cho cong tac san xudt, ddp Gmg yéu cau cua thi truong vé ngudn gbec gd dugc quy
dinh boi Luat Lacey ctia Hoa Ky va Luat Flegt ciia Chau Au.

Dbi véi linh vuc san xuit da Granite, Cong ty s& két hop gitra nguyén liéu nhap khau va
nguyén liéu ndi dia dé ning cao tinh da dang phong phu cta cac chung loai san pham theo
yéu cau cia thi truong, khai thac tét hé thdng cac mo da hién co dap ing nhu cau nguyén
liéu cho san xuét.

Ké hoach dau tw, dw 4n da dwoc HPQT, PHPCP thong qua:

Khong c6

15 Panh gia ciia to chire tw van vé ké hoach lgi nhuén va c6 tirc ciia Cong ty

Duéi goc do clia mot to chirc tu van tai chinh chuyén nghiép, Cong ty Ching khoan

Thang Long da thu thap cac thong tin, tién hanh cic nghién ctru phan tich va danh gia can
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thiét vé hoat dong kinh doanh ciia Cong ty. Can ctr vao toc do ting truong kinh té, dic
biét 1a tdc do ting trudng ctia cac nganh xay dung, ché bién gd, ciing nhu téc d6 do thi
hoa trong ca nudc, chung t6i nhan thiy rang nhu cau cho cic nganh nghé dang co cua
Cong ty hién nay van duoc duy tri cao. Do d6, hoat dong kinh doanh ctia Cong ty van c6
thé duy tri tot trong nhitng nim téi. Néu khong c6 nhimg dién bién bat thuong giy anh
huong dén hoat dong ctia doanh nghiép, thi ké hoach loi nhuin ma Cong ty da dé ra trong
3 nam 2011 — 2013 1a c6 tinh kha thi va nhu vay thi Cong ty s€ dam bao duoc ty 1€ chi tra

cd tuc cho c6 dong nhu ké hoach hang nam.

Chung t6i ciing xin luu ¥ rang, cac y kién nhan xét néu trén duoc dwa ra dudi goc do danh
gia ctia mot t6 chire tu van, dya trén nhimng co s thong tin do Cong ty C6 phan Pha Tai
cung cip va cac thong tin c¢6 chon loc va dua trén 1y thuyét vé tai chinh ching khoan ma
khong ham y bao dam gia tri cia c¢b phiéu ciing nhu tinh chic chin ciia nhitng sé liéu
dugc du bdo. Nhan xét nay chi mang tinh tham khdo véi nha dau tu khi ty minh ra quyét
dinh dau tu.

16 Théng tin vé nhirng cam két nhung chwa thue hién ciia to chirc ding ky niém yét
Can clr vao Nghi quyét dai hoi c6 dong thuong nién s6 18/NQ-DHDCD ngay 22 thang 03
nam 2011, Cong ty ¢ phan Pha Tai s& phat hanh thém 3.401.205 c6 phiéu dé bo sung
ngudn voén luu dong cho hoat dong san xuét kinh doanh ctia Cong ty (Tang von tir
85.997.600.000 dong 1én 120.009.650.000 ddng) Thoi gian du kién thyc hién phat hanh
vao quy 3/2011.

Co chu phat hanh nhu sau:

Bang 31 - Ké hoach dy kién phdt hanh ndm 2011 cia Cong ty Phii Tai

STT N¢i dung S6 ¢6 phan (cb Nguon phat hanh
phin)
1 | Phat hanh cho can bd 429.988 Phat hanh cho cén bg cong nhan
cong nhan vién vién la nguoi la dong trong cong

tdc quan ly tur cap giam doc tro
xuong dén cap quan doc san xuat

gia 10.000 dong
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STT N¢i dung S6 ¢6 phan (co Nguon phat hanh
phén)
2 | Tra cb tac béng ) 859.976 Nguén thue hién tir Loi nhuén sau
phiéu cho c6 dong hién thué nam 2010

hitu theo ty 18 10%

3 |Phat hanh c& phiéu 2.111.241 Nguon thyc hién tir Loi nhuén sau
thuong cho c6 dong thué nam 2010 va Thing du von
hién hitu theo ty I¢ 1: cb phan.

0,2455
Téng cong 3.401.205

Nguon: Céng ty cé phan Phii Tai

17 Céc thong tin, cac tranh chép Kién tung lién quan téi Cong ty ma c6 thé anh hwéng
dén gia ca c6 phiéu niém yét

Ban Giam déc Cong ty cam két rang trong thoi gian tir khi két thuc nim tai chinh ngay 31

thang 12 nam 2010 dén thoi diém 1ap Ban cdo bach khong c6 su kién nao lién quan dén

tranh chp kién tung lam anh huéng dang ké toi nhitng thong tin da duoc trinh bay trén

Bén cao bach nay.
18  Giai trinh mét s6 van dé trén bio cao tai chinh kiém toan 2010

18.1 Bio cho tai chinh hop nhit
18.1.1 No phai thu cia khach hang:

No phai thu ciia khach hang dén ngay 31/12/2010 1a 239.827.060.403 dong, ting 103% so
v6i s6 dau ndm. Khoan ng phai thu ctia khach hang ting cao 1a do trong quy IV/2010,
Cong ty da trién khai thyc hién mot s6 hop dong kinh doanh thuong mai g nguyén li¢u
c6 gia tri cao, han thanh toan roi vao quy 1/2011. Pay 1a s6 du no mang tinh thoi diém,
bao gébm cac khoan ng c6 tinh chat binh thuong, khong du diéu kién dé xép loai vao no
khé doi. Cac khoan ng nay khong lién quan dén cac thanh vién cha chét hodc cac cong ty

do cac thanh vién cha chdt 1am chu.

Dbi voi ng phai thu 6 tinh chat kho doi, Cong ty di trich lap dy phong day du, BCTC
hop nhit ciia Cong ty da thé hién khoan trich 1ap du phong 1a 109.327.500 dong.
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18.1.2 Co sé va phwong phap hop nhit BCTC
Tai Muc 2.3 BCTC hop nhat c6 ghi “BCTC hop nhdt ciia Céng ty dwoc ldp duwa trén co
s6 hop nhdt BCTC riéng ciia Cong ty va BCTC ciia Céng ty con do Céng ty kiém sodt
dwoc lap cho dén ngay 30/06/2010”. Day 1a 16i so suit do danh may, Cong ty xin duoc
diéu chinh lai nhu sau:
BCTC hop nhét cia Cong ty dugc lap dua trén co s& hgp nhat BCTC riéng ctia Cong ty
va BCTC cuia cong ty con do Cong ty kiém soat, duoc 1ap cho dén ngay 31/12/2010.
18.1.3 Piu tw vao cong ty lién két:

Theo chuan muc ké toan s6 07 ¢6 néu:

Trong BCTC hop nhét ctia nha dau tu, khoan dau tu vao Cong ty lién két dugc ké toan

theo phwong phap vén chu s hitu, trir khi:

a. Khoan dau tu dy kién s& dugc thanh 1y trong tuong lai gan (dudi 12 thang); hodc
b. Céng ty lién két hoat dong theo cac quy dinh han ché khit khe dai han lam can trg
dang ké viéc chuyén giao von cho nha dau tu.

Tuy nhién trén thyc té thyc hién BCTC hop nhét, Cong ty Phu Tai gip phai han ché vé
mit thong tin nhan duoc tir phia Cong ty TNHH G6 Hanh Phuc, gia tri loi nhuan dugc
chia tir Cong ty lién két anh huong dén BCTC hop nhét 1a khong 16n nén khong anh
huong dén tinh trung thyc va hop 1y vé tinh hinh tai chinh ctia Cong ty tai thoi diém lap
BCTC tai chinh. Vi vay, trong BCTC hop nhat Cong ty thuc hién ké toan khoan dau tu
vao cong ty lién két theo phuwong phap gia gbc. Cong ty kiém toan AASC ciing dong

thudn voi Pha Tai vé van dé trén. Cu thé van dé trén dugc giai trinh nhu sau:

Déi v6i khoan dau tu vao cong ty lién két — Cong ty TNHH G& Hanh Phuc (ty 1& so hitu
1a 20%), do dén thoi diém 1ap BCTC hop nhat Cong ty van chua nhan dugc BCTC nim
2010 cda cong ty lién Kkét dé phuc vu cho vi¢c hop nhat BCTC, do vay khoan dau tu vao
cong ty lién két duoc trinh bay trén BCTC hop nhét theo phuong phap gia gdc nhu dia
trinh bay trong Thuyét minh BCTC. Pén thoi diém nay, Cong ty ciing chua nhan duogc
BCTC niam 2010 chinh thtrc ctia Cong ty TNHH G6 Hanh Phiic. Cin ctr vao ban fax
Béng can d6i ké toan va Bao cao Két qua kinh doanh nam 2010 nhan duoc tir Cong ty
TNHH G&6 Hanh Phiic, Cong ty tam xéac dinh loi ich duoc huéng tir hoat dong kinh doanh
ctia Cong ty TNHH Go6 Hanh Phiic nhu sau:

- Khoan dau tu dwoc mua tir 07/11/2009. Tuy nhién Cong ty TNHH G& Hanh Phiic
khong 1ap BCTC tai thoi diém mua nén Céng ty khong xac dinh duogc loi thé thuong

mai tai thoi diém mua.
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- Anh hudng dén Béo cédo Két qua kinh doanh ndm 2010 cta Cong ty:
Két qua kinh doanh 2 thang cubi nim 2009 cta Cong ty TNHH G6 Hanh Phuc wéc tinh
theo ty 18 giita so thang s hiru khoan dau tu so voi tong sd thang trong nam la
1.314.150.439 dong (= 2/12 x 7.884.902.636) (*). Két qua kinh doanh nim 2010 cua
Cong ty TNHH Gd Hanh Phiic 1a 4.173.541.945 d6ng. Theo d6, loi ich Cong ty CP Phu

Tai dugc huong trong két qua kinh doanh nhu sau:

Két qua kinh doanh Loi ich dugc hudng (20%)
Nam 2009 1.314.150.439 262.830.088
Nam 2010 4.173.541.945 834.708.389
Cong 1.097.538.477

Theo d6, Bao céo két qua kinh doanh hop nhat nim 2010 cua Céng ty CP Phu Tai dang
phan anh thiéu Lai tir cong ty lién két 1a 834.708.389 dong.

- Anh huéng dén Bang Can d6i ké toan hop nhat ciia Cong ty CP Pha Tai tai ngay
31/12/2010:

+TUr két qua kinh doanh nim 2009: 262.830.088 dong
+Tir sy ting 1én cta loi nhuén sau thué chua phan phéi ndm 2010 13 636.628.366 dong
[=20% x (10.590.057.089 — 7.406.915.743)] (**)

Nhu vay, anh huong dbi voi chi tieu LNST chua phan phdi trén Bang Céan ddi ké toan
hop nhat (M4 420) va chi tiéu Pau tu vao Cong ty lién két, lién doanh (M4 252) tai ngay
31/12/2010 1a 899.458.454 dong (Bang can ddi ké toan hop nhét dang phan anh thiéu mot
khoan loi nhuén sau thué chua phan phéi 1a 899.458.454 ddng).

Ghi chu

(*) Loi nhuan sau thué nim 2009 trén béo cao két qua kinh doanh ctia Cong ty
TNHH Hanh Phuc 1a: 7.884.902.636 dong.
(**) Loi nhuan sau thué chua phan phdi trén Bang cin d6i ké toan nim 2010 cta
Cong ty TNHH Hanh Phiic 1a: 10.590.057.089 déng. Loi nhudn sau thué chua
phan phdi trén Bang can d6i ké toan nim 2009 cua Cong ty TNHH Hanh Phu 1a
7.406.915.743 dong.
18.1.4 Gia trich dy phong cd phiéu MB:
Gia ¢ phiéu lam co s dé trich 1ap du phong giam gia dau tu ching khodn déi véi co

phiéu Ngan hang TMCP Quan d6i (MB) 1a gia tham khéo 14y tir Bao Pau tu ching khoan
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(s6 01 (941) phat hanh ngay 03/01/2011) thay vi tham khao gia chimg khoan thyc té dugc
xéac dinh 1a gia trung binh trén co s gia giao dich dugc cung cip t6i thiéu boi ba cong ty
chtng khoan tai thoi diém 1ap du phong theo quy dinh ctia Thong tu sb 228/2009/TT-
BTC ban hanh ngay 07/12/2009 vé viéc Hudng dan ché dé trich lip va sir dung cdc
khoan dw phong gidm gid hang tén kho, tén thdt cdc khoan dau tw tai chinh, no phdi thu
khé d@oi va bdao hanh san phdam, hang héa, cong trinh xdy ldp tai doanh nghiép.

Theo ¥ kién ctia kiém toan thi co s gia sir dung dé trich du phong c6 phiéu OTC néu trén
chwa phii hgp véi quy dinh hién hanh nhung do anh hudng ciia van dé nay dén BCTC cua
Cong ty 1a khong 16n nén Co quan kiém toan yéu cau don vi trinh bay 15 ngudn thong tin
tin cdy nhét cho viéc sir dung gia lam co s¢ trich dy phong 1a gia tham khao trén Bao Pau

tu chimg khoan (s6 01 (941) phat hanh ngay 03/01/2011) trong Thuyét minh BCTC.

Cong ty cam két s& thuc hién lai viée trich du phong khoan dau tu tai chinh ngén han theo
dung qui dinh ciia Thong tu s6 228/2009/TT-BTC tai thoi diém lap béo cdo tai chinh quy
1/2011. Véan d& nay s& dugc co quan kiém toan cho y kién nhan dinh trong bao céo tai

chinh soat xét 6 thang dau nim 2011.

18.1.5 Khiu hao tai sin c6 dinh:

Tai Muc 7 cta thuyét minh BCTC c6 ghi “Trong kp, Cong ty dang trich khau hao nhanh
so véi voi phirong phdp dwong thang. Trong nam 2010, s6 khau hao theo phwong phdp
dwong thang la 1.006.102.602 dong”. Cu thé nhu sau:

Cong ty thuc hién khAu hao tai san ¢ dinh theo quy dinh cua ché dd va chuin muc ké
toan Vi¢t Nam, Thong tu 203/2009/TT-BTC ngay 20/10/2009 cua B Tai chinh hudng
dan ché do quan 1y, sir dung va trich khu hao tai san cé dinh. Hing nam, Cong ty van
thuc hién dang ky khau hao theo phwong phap dudng thing véi co quan thué va chap
hanh kh4u hao theo dting ché d6 quy dinh.

Hién tai, Cong ty thuc hién phuong an trich khau hao tai san ¢ dinh theo ding ky vdi co
quan thué (theo thué) va phuong an khiu hao theo ké toan. Hang niam, phat sinh khoan
chénh 1éch tam thoi duge khau trir dé tinh thué thu nhap doanh nghiép giita phuong phap
trich khau hao theo ké toan va phwong phap trich khiu hao theo thué. Do nhimng nim
truéc Cong ty da trich khau hao theo ké toan (nhanh hon theo thué) nén dén thoi diém
nim 2010 nay, mdc khiu hao theo ké toan thdp hon mirc khdu hao theo thué la

1.006.102.602 dong.

18.1.6 Ting von khéc caia chii sé hiru:
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Theo Nghi quyét ciia Pai hoi c6 dong ngay 25/03/2010, Cong ty thuc hién viéc phan phdi

lgi nhuan nam 2009 nhu sau:

- Loi nhuan sau thué 16.450.464.559 dong
- Trich quy du phong tai chinh 625.137.933 dong
- Trich quy dau tu phat trién 390.543.807 dong
- Trich quy khen thuéng phuc loi 3.072.715.589 dong
- Tra cb tic cho cb dong 10.799.892.000 dong

Trong do:

+ Tra bang tién mat (8%) 4.799.952.000 ddng

+ Tra ¢6 tirc bang ¢ phiéu (10%) 5.999.940.000 dong
- BO6 sung ngudn vdn kinh doanh 1.562.175.230 dong.

Trong qua trinh Cong ty thuc hién viéc phat hanh c6 phiéu thong qua hinh thirc tra co tirc
bang ¢ phiéu thi sb cd phiéu thuc t& phat hanh 13 599.888 cb phiéu, twong Gmg véi gia tri
13 5.998.880.00 dong. Vi vay, sau dot phat hanh phét sinh ra c6 phiéu 1é c6 gia tri twong
mg 13 1.060.000 dong. Vé mit 1y thuyét, khoan chénh léch con lai tir viée tra cb tic bang
cd phiéu thudc vé loi nhuan sau thué chwa phan phdi. Tuy nhién do so suat Cong ty hach
toan tang khoan trén vao ngudn von khac cta chi s¢ hitu. Cong ty cam két s& hach toan
lai khodn chénh 1éch trén vao lgi nhudn chua phéan phéi tai thoi diém 1ap Béo céo tai

chinh quy 1/2011.
18.1.7 Khoan vay cac doi twong khac (tai Cong ty CP Phi Tai):

Theo trinh bay tai Muc s 12 trong thuyét minh BCTC hop nhat “Vay va no ngan han” ¢6
khoan vay dbi twong khac cua Cong ty 12 1.135.616.677 dong bao gdm vay cua cac ca

nhéan sau:
- L& Anh 90.000.000 dong
- Nguyén Thé Chién 15.000.000 dong
- Lé Chuong 80.000.000 dong
- Nguyén Vin Nam 40.000.000 dong
- Hoang Hitu D6 10.000.000 ddng
- HO Thi Ngoc Hién 9.000.000 dong
- Lé Vian Huong 75.000.000 dong
- Nguyén Piang Khoa 11.616.677 dong
- Nguyén Vin Minh 295.000.000 dong
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- Nguyén Quéc Minh 360.000.000 dong
- Tran Van Thuin 150.000.000 dong
Tong cong 1.135.616.677 dong

Céc d6i twong trén khong c6 lién quan dén cac thanh vién chu chét ciia Cong ty.
18.1.8 Dy phong va hoan nhap du phong diu tw tai chinh:
Tai Muc 21 trong thuyét minh BCTC hop nhét “Chi phi tai chinh” ¢6 khoan dw phong cac
khoan dau tu tai chinh: -1.424.337.800 dong. Trong nim 2010, Cong ty thyc hién viéc
trich thém du phong khoan dau tu ngan han va hoan nhap dyu phong khoan dau tu dai han,

cu thé tiét nhu sau:
- Trich lap dy phong dau tu tai chinh ngin han 1.047.636.800 dong

- Hoan nhép dy phong dau tu tai chinh dai han - 2.471.974.600 dong
- 1.424.337.800 dong

18.1.9 Bio cdo luu chuyén tién té:
Nam 2009, Cong ty 1ap Bao cdo luu chuyén tién té theo phwong phép truc tiép; sang nim
2010, dé thuan loi hon, Cong ty 1ap Bao céo luu chuyén tién té theo phuong phap gian
tiép. Do d6, sd liéu Béo cdo luu chuyén tién t& nam 2009 cling dugc trinh bay lai theo
phuong phap gian tiép nham dam bao tinh c6 thé so sanh cia BCTC. Trong qua trinh do,
Cong ty ¢ diéu chinh khoan tién chi mua tai san thuéc dong tién tir hoat dong kinh doanh
sang dong tién tir hoat dong dau tu. Do vay, sb liéu cac dong tién trong ndm 2009 c6 thay

dbi theo sy diéu chinh cho pht hop hon.

18.2 Bao cao tai chinh Cong ty me

Nhimng van dé gii trinh trén BCTC Céng ty me ciing tuong tw nhu BCTC hop nhét
tai cac diém 18.1.1, 18.1.4, 18.1.5, 18.1.6, 18.1.7, 18.1.8, 18.1.9 ctia diém 18.1 néu trén.

V. CHUNG KHOAN NIEM YET

1. Loai co phiéu Cb phiéu phd théng
2. Ménh gia 10.000 ddng
3. Tong so c6 phiéu dy kién niém yét 8.599.760 ¢ phan

4. S6 lwgng cb phiéu bi han ché chuyén nhwong theo quy dinh ciia phap luit hoic cia

Cong ty

Khoéng co
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Bdng 32— C6 dong han ché chuyén nhuong ciia Cong ty Phii Tai

" S6 CP han . .
STT Tén cb dong 50 CMND/ S6 CP sé hiru ché chuyén {hothan nim
DKKD nhwrgng giir
Hi dong quan tri
1 Le Vy 215259306 691.895 691.895
2 Tran Thanh Cung 215182830 366.815 366.815
3 Phan Qudc Hoai 215990175 149.827 149.827
4 Nguyén S§ Hoé 15A981047573 358.699 358.699
5 Lé Van Loc 0245452361 489.877 489.877
6 Lé Van Thao 211349920 462.159 462.159
7 Nguyén Diic Thing 025110460 151.815 151.815
Ban kiém soat
1 Pau Van Tam 4K8E161223 11.469 11.469
2 Truong Huy Danh 15A720147574 91.965 91.965
3 bang Thi Tt Oanh 211592226 0 0
Ban giam déc
1 Ong Lé V§
2 Ong Tran Thanh Cung
3 Ong Phan Quéc Hoai
4 Ong Lé Vin Thao
K& to4n truéng
1 Doan Minh Son 211242293 53.973 53.973
Téng cong 2.828.494 2.828.494

Theo quy dinh cia Luat Ching khodn, thanh vién Hoi d(‘A)ng quéan tri, Ban Kiém soat,
Ban Tong Giam ddc, Ké toan truong cam két nam gitr 100% s ¢d phiéu ctia minh
trong vong 06 thang dau tién, 50% sd c¢b phiéu ctia minh trong vong 06 thang tiép theo

sau khi Cong ty chinh thirc niém yét tai S giao dich chimg khoan TP.HCM.

=] 1hangLong 88

SECURITIES



I -

5. Gia niém yét dy kién
Gia niém yét du kién: 26.000 ddng/ ¢ phan
6. Phwong phap tinh gia

Gia tham chiéu cta c6 phiéu Cong ty ¢6 phan Pha Tai 1a gia dugc tinh toan dua trén
cac phuong phap chiét khdu dong tién va Gia cd phiéu ctia Cong ty theo gid trj sb sach

du kién tai thoi diém 31/12/2010.

a. Theo phwong phap chiét khau dong tién

Phuwong phap luin:
Str dung phuong thirc chiét khiu dong tién tu do 2 giai doan:

- Giai doan 1: Tir ndm 2011 t&i ndm 2013 v6i ké hoach san xuét kinh doanh cling nhu
dau tu duoc cong ty du kién cu thé trong phan ké hoach kinh doanh trinh bay tai Bang
32 va33

- Giai doan 2: Can ctr vao ké hoach san xuit kinh doanh trong giai doan 2011 - 2013
ctia Cong ty va ké hoach can ddi giita dong tién dugc tao ra tir hoat dong san xuét
kinh doanh va dong tién tir hoat dong dau tu. Sau khi tinh toan va can nhic mot cach
than trong dua trén ké hoach kinh doanh cua cong ty va tinh hinh qua khu, ching t6i
gia dinh hé s ting trudng dong tién sau nam 2013 1a 4%.

- Cong thitc xac dinh dong tién tw do:
Dong tién thuan (Free cash flow) = Loi nhudn sau thué + Khdu hao tai sin cé dinh
— Bién dpng dong tién ciia vén lwu dong + Bién dong dong tién ciia ng phdi trd

ngén han — Bién dpng dong tién déi véi hoat dpng dau tw TSCP.

- Hé sb chiét khiu R dugc tinh theo mo hinh

E D
WACC = —*Re + = *Rd*(1-Tg

Trong d6 E 1a von chu sé hitu, D 1a téng no, V = E+ D, hé s6 E: D duoc xéc dinh 1a
20,33% : 79,67%

Re: Chi phi von cha s hitu

Rd: Chi phi v6n vay

Tc: Thué thu nhap doanh nghiép (ap dung 1a 25%)

Heé s6 chiét khau sau khi duoc tinh toan 1a 14,35%

- Tbc @6 tang truong dong tién sau nam 2013 1a g = 4%
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Bdng 33- Bang tinh todn dong tién thuan ciia Cong ty Cé phdn Phii Tai trong giai doan

2011—-2013

STT

Chi tiéu

2011

2012

2013

Dy kién dong tién thuin

Loi nhuan sau thué

39.094.071.409

41.530.548.125

42.645.040.275

2 | Khéu hao TSCP 27.100.111.003 | 27.725.111.003 | 28.350.111.003
3 | Thay dbi vén luu dong (20.689.206.994) | (38.229.898.709) | (13.230.067.849)

Thay doi trong no'phai | 3 508 712 013) | (12.768.538.683) | (14.588.936.327)
4 | trd ngan han

gy 6155 romB AL (5.000.000.000) | (5.000.000.000) | (5.000.000.000)
5 | TSCD

N oA A

¢ | Domgtitn thuan (FCF) | 00563 405 | 13.257.221.736 | 38.176.147.102

(6) = (M+(2) -BG)+4-(5)

Cong thirc tinh gia theo phwong phéap chiét khau dong tién

(A) (B)
FCF 2011 FCF 2012 FCF 2013 P2013 (¥)
P2010 = + — +
1+ R (1+ R)* (1+ RY (1+ R)

FCF 2013 (1+g)

(*)P2013 =
R-g
Bdng 34 - Bang tinh gid c6 phiéu theo phwong phdp chiét khdu dong tién
STT Chi tiéu Két qua
1 | Hé sb chiét khau dong tién 14,35%
2 Tdc d6 tang truong dong tién sau 2013 e
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STT Chi tiéu Két qua
3 | Hién gia dong tién 2011 — 2013 v& cudi nim 2010 (A) 41.176.711.161
4 Hién gié cac khoan thu nhap sau nam 2013 (B) 256.552.693.213
5 Tién va cac khoan nim 2010 44.016.582.137
6 | Gia tri Cong ty = (3)+(4) +(5) 341.745.986.511
7 Vay no (dai han) cudi naim 2010 24.344.896.865
8 | Gi4 tri ngudn vén chu s& hitu (6) — (7) 317.401.089.646
9 | Khbi lugng CP dang luu hanh 8.599.760
10 | Gia cb phiéu (8):(9) 36.908

Theo phuong phép chiét khdu dong tién thi gia ¢ phiéu 1a 36.900 dong/co phiéu lam tron
thanh 36.900 dong/c6 phiéu

b. Gi tri sd sach ciia Cong tai thoi diém 31/12/2010
Gia tri s6 sach ctia Cong ty C6 phan Ph Tai tai thoi diém 31/12/2010
= Vén chu s6 hiru /S6 lwong ¢ phiéu dang luu hanh
=136.817.573.407/8.599.760 = 15.909 ddng/cd phiéu
Gia tri s6 sach ctia Cong ty du kién tai thoi diém 31/12/2010 1a: 15.900 dong/cd
phan

c¢. Binh quén gia c6 phiéu ciia 2 phwong phap:

Linh vuc kinh doanh Trong sb Gia Gia c6 phiéu

binh quin

[1] [2] [3] [2]x[3]
Phuong phap chiét khau dong tién 50% 36.000 18.450
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Linh vuc kinh doanh Trong so Gia Gia cb phiéu
binh quan
[1] 2] [3] [2]x[3]
Gid tri s0 sach thoi diém 31/12/2010 50% 15.900 7.950
P/B binh quan 100% 26.400

Gia niém yét ciia Cong ty CP Phu Tai tai ngay giao dich dau tién du kién 1a 26.000
déng/cd phin

7. Giéi han vé ty 1¢ nim giir ciia ngwdi nuée ngoai
Diéu 18 t6 chtrc va hoat dong cua Cong ty ¢ phan Phu Tai khong gidi han ty 16 ndm git
cb phiéu ctia Cong ty ddi voi nguoi nudc ngoai.
Khi ¢ phiéu cua cong ty dugc niém yét trén S¢ Giao dich ching khoan TP.HO Chi Minh
thi cac c6 dong nudc ngoai c6 thé tham gia mua ban c¢6 phiéu theo cac quy dinh ctia Phap

luat Viét Nam hién hanh.

Trong truong hop duoc niém yét tai S Giao dich ching khoan, ty 1¢ ndm giit ciia nguoi
nude ngoai tudn theo quy dinh tai Quyét dinh sb 55/2009/QD-TTg ngay 15/04/2009 cua
Tha twéng Chinh phu vé ty 1é tham gia ciia bén nudc ngoai vao thi truong ching khoan
Viét Nam trong d6 quy dinh t6 chirc ca nhan nudc ngoai mua, ban c¢d phiéu trén thi

truong Chimg khoan Viét Nam duogc nam giir toi da 49% tong sb 6 phiéu niém yét.
8. Cac loai thué c6 lién quan
8.1 Poi v6i Doanh nghiép

Thué Gia tri ting (GTGT): Cong ty c6 nghia vu ndp thué GTGT theo phuong phap
khAu trtr. Thué suét thué GTGT nhu sau

- Kinh doanh san pham da: 10%

- Kinh doanh san pham gb: 10%

- Kinh doanh va cung cip dich vu xe Toyota: 10%
Thué Thu nhip doanh nghiép (TNDN): Cong ty c6 nghia vu phai ndp thué thu TNDN
v6i thué suit 25%
Cong ty duoc mién thué TNDN trong vong 02 nim ké tir khi c¢6 thu nhdp chiu thué va

giam 50% sb thué phai nop cho 04 nam tiép theo ddi v6i thu nhap chiu thué phat sinh tai
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chi nhanh Pik Nong, Khanh Hoa, do 14 co s& kinh doanh méi thanh 14p tir du an dau tu
tai dia ban co diéu kién kinh té, xa hoi kho khian (Theo Piéu 16 Nghi dinh s
124/2008/ND-CP ngay 11/12/2008 cua Chinh Phu).

Niam 2009 1 dau tién chi nhanh Khanh Hoa va Dak Nong dwoc mién thué thu nhép theo
Piéu 16 Nghi dinh sb 124/2008/ND-CP ngay 11/12/2008 ctia Chinh Phu).

Thué Tai nguyén: Cong ty nop thué Tai nguyén voi thué suét 1a 3%
Thué xuét nhap khdu: Cong ty dong thué xuat nhap khau cin ctr vao to khai Hai quan

Cac loai thué khac: Ngoai ra, cac loai thué, phi khac Cong ty thuc hién ké khai va ndp

cho co quan thué theo diing quy dinh hién hanh cta Nha nuéc.
8.2 Pdi véi nha dau tw ca nhan

Theo Luit Thué Thu nhap C4 nhan s6 04/2007/QH12, ban hanh ngay 21/11/2007 va c6
hi€u lyc thi hanh tir ngay 01/01/2009, thi:

= Thu nhip chiu thué thu nhédp ca nhan bao gém: Thu nhap tur dau tu von (loi tire cb

tirc) va thu nhap tir chuyén nhuwong vén (thu nhap tir chuyén nhuong ching khoan).
= Mirc thué suit ddi véi timg loai nhu sau:
- Thué suat d6i v6i thu nhap tir dau tu von (loi tirc ¢b tirc): 5%.

- Thué suét dbi véi thu nhap tir chuyén nhuong vén (thu nhap tir chuyén nhuong ching
khoan): 0,1% va khong phan biét viéc chuyén nhwong dwoc thuc hién tai Viét Nam

hay tai nuwoc ngoai.
= Ky tinh thué:

- Ky tinh thué d6i voi ca nhan khong cu trii dugc tinh theo ting 1an phat sinh thu nhap
ap dung ddi voi tat ca thu nhap chiu thué.

- Ky tinh thué ddi v6i ca nhan cu tra dugc quy dinh nhu sau: Ky tinh thué theo ting 1an
phat sinh thu nhap ap dung ddi voi thu nhap tir ddu tu vdn; thu nhap tr chuyén
nhuong von. Ky tinh thué theo timg lan chuyén nhugng hoidc theo nim ddi véi thu
nhép tir chuyén nhuong chimg khoan.

8.3 Poi v6i nha diu tu o chirc
Nha dau tu 1a t6 chirc dang ky kinh doanh tai Viét Nam phai chju mot khoan thué dong

trén phan chénh léch gia khi ban c6 phiéu nhu sau:
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Thué thu nhip tir chénh léch gia do ban ¢6 phiéu = Thu nhap chiu thué x Thué suit
Trong do6:

Thu nhap chiu thué = Tong gia tri chimg khoan ban ra trong ky - Tong gid mua chimg
khoén dugc ban ra trong ky - Chi phi mua ban chimg khoan + Lai trai phiéu tir viéc nim
giit trai phiéu.

Thué suat = Thué suat thué Thu nhap doanh nghiép cua t chtrc dau tu.

Nha dau tu 13 to chtrc nude ngoai khong c6 dang ky kinh doanh tai Viét Nam, chi mé tai
khoan giao dich chiig khoén tai Viét Nam, phai chiu mdt khoan thué khoan khi ban ¢

phiéu nhu sau:

Thué khoan tir viéc ban c6 phiéu = Tong gia tri ¢6 phi¢u ban ra cua ting giao dich chuyén

nhuong x 0,1%.
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VI. CAC DPOI TAC LIEN QUAN TOI VIEC NIEM YET
1 Té chirc tw van niém yét

n '|hang LOI'Ig CONG TY CO PHAN CHUNG KHOAN THANG LONG

SECURITIES

Tru s& chinh: 273 Kim Ma, Ba Dinh, Ha Noi1
Tel: (04) 3726 2600 Fax:  (04) 3726 2601
Chi nhanh: Lau 2, Toa nha PetroVietnam, 1 - 5 Lé Duan, Q.1, TP.HCM
Tel: (08) 3910 6411 Fax:  (08) 39106153
Web: www.thanglongsc@com.vn Email: tschanoi@hn.vnn.vn
2 T6 chirc kiém toan
3 CONG TY TNHH DICH VU TU VAN TAI CHINH KE TOAN
AN E L VA KIEM TOAN (AASC)

Dia chi: S6 01 Lé Phung Hiéu, Hoan Kiém, Ha Noi

Tel: (84.4) 3824 1990 Fax:  (84.4) 38253973

Web: WWW.aasc.com.vn

VII. PHULUC

1. Phulucl: Ban sao hop 1& Diéu 1¢ Cong ty.

2. Phuluc II: Nghi quyét Pai hoi dong cd dong thuong nién nim 2010 (thong qua
viéc niém yét

3. Phu luc IIT: Nghi quyét Dai hoi c6 dong thudng nién nam 2011.

4. PhuluclIV: Cong van giai trinh s liéu bao céo tai chinh nim 2008 c6 x4c nhén clia
kiém toan.

5. Phuluc V: Cong van giai trinh s liéu bao cdo tai chinh nim 2010 c¢6 xac nhan

ctia kiém toan.

6. Phuluc VI: B4o cdo tai chinh di kiém toan Cong ty me va hop nhat nim 2008,
2009, nam 2010 va BCTC cong ty me quy 1/2011.

7. Phu luc VII: Ban sao gidy chimg nhan diang ky kinh doanh.
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VIII. CAC VAN BAN LIEN QUAN PEN HOAT PONG CUA CONG TY

1. Luat ching khoan s 70/2006/QH11, ban hanh ngay 29 thang 06 nim 2006;

Luat doanh nghiép sb 60/2005/QH11, ban hanh ngay 29 thang 11nim 2005;

Luat thuong mai s6 36/2005/QH11, ban hanh ngay 14 thang 6 nim 2005;

Luat khoang san s6 60/2010/QH12, ban hanh ngay 17 thang 11 nam 2010;

Luat bao vé va phat trién rimg s6 29/2004/QH11, ban hanh ngay 03 thang 12 nim 2004;

A T

Luat Lacey ctia Hoa Ky thong qua ngay 22 thang 05 nim 2008 vé viéc cAm budn ban cac loai
ciy va san pham lién quan c6 ngudn gdc bat hop phap bao gdm gd va san pham gd;

7. Luét Flegt (Forest Law Enforcement, Governance and Trade) cua Chau Au s& co hiéu luc
vao ngdy 01 thang 01 nam 2012 v& viéc ting cudng phap ludt quan 1y thwong mai 1am san

8. Luat kinh doanh bét dong san s6 63/2006/QH11, ban hanh ngay 29 thang 06 nim 2006.
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Binh Dinh, ngay........ thang......... nam 2011

DPAI DIEN TO CHUC NIEM YET PAI DIEN TO CHUC TU VAN NIEM YET
CONG TY CO PHAN PHU TAI CONG TY CP CHUNG KHOAN THANG LONG
CN TP.HO CHi MINH
CHU TICH HQI PONG QUAN TRI KIEM GIAM POC
TONG GIAM POC
LE VY THAM THI THUY
TRUONG BAN KIEM SOAT
PAU VAN TAM
PHO TONG GIAM POC

PHAN QUOC HOAI

KE TOAN TRUONG
POAN MINH SON
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